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some ot whiehi mav make trustees atul presuleiKs a bit uneomtoriable hi am 
e\eni. ue hope that presidents, trustees, and others assoeiatcd with the eom- 
muniiv ctdlege use the material presented m ih.s ehapier and ihriuighout tins 
\ id Lime to e\aluate dte eonlexl niihin which then leaders lunelion and lo use 
this iiiloi nialion to impto\e kMdei'ship elleclueness at their insiituiions 

\ Mkond purpi'se o! this ehapier is to pnn ule inlm'malmn that may be 
helplul in uiKleistandii and perhaps appreeiaung more iully the remaining 
chapters m this volume I'or example, it may help il one kno\^s such things as 
the educational level o! trustees helore reading about what eonsiiiutes a gen^d 
educational program tor them similarly, il one understands the level ol stress 
imdei cvhuh piesidents tuneiion, one may understand more [ully whv presi- 
dents aei Ol kad m certain ways cv hen i 1 1 -cs occur 

A ihii'd pmpi^soof ihiscliaptei is ti-> oiu'r our obsciwu loiis and mask 
i|Ut'siions based upon the d ua presented cm presidents and trustees "^e»me but 
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noi all ol ilu' obscrwiiions and tjupsiions rclaic \o inionnanon pivscnU’d in \hv 
oihpi ».hapUT< oi ihis 

The Surveys 

rhe Ix’lupp ilu! \hx ^'1 U'lP-kv-. ap.d [nc:.uk'ia.> aK llic oiicd 

cwr ctMuluclcd e^siMiiialb ai ihc' ‘^amp lime n'lit' iiiisipt'>' ^ni\c\ was com- 
j)lcicd in Au^^usl T and llu- pipsidcni^ miiapv was pomplpU'd in Aui;nsi 
llu- ^air.p ipspaulu'rs. liiprpb) pmudm^ihe opjKmuniiy lr»i' unilorm 
pxaminai inn nl Ipd v 1 1 u.u u i is[i«. nl ii usU'ps and pivsidcnis ai aimnst the 
s*imp point in iimp '' 

The Iruslces' Survey. I he population lot tins stud\ wa^ boaid khaii>^ and 
MUsU'ps ol puMu ^ommunilN' lollc^c ^o\cinin); boaids whose instiuuions 
Peioiii; to the Assopiaiion ol C omnninny ( ollege IViisurs i Ac C 1 ' Mudcni 
iiiisi and o.\-oI!kio hoard members were excluded Irom die pofiulaiion. Two 
• e[\t le surve; • weie sent one to board ehairs and one to noiuhair trustees ol 
Al c , I ^ memlx'i instil iiMons Si\ Inuulied eie,hleen Ituslees ( 1 7 1 t baits and 447 
intin-haits^ P lumed the -ur\ey a ih P' IH [esp^.a’ir^e late. Ihe-e Usputi- 
deiu> leptesent ttpj^ioMmaleh 14 peivent ol ihe irusiee popuLiiuMi 

The Presidents' Survey. Hu pv>pulaiion lor this sUid\ was piesidenisol 
puhiu ^ ommimii . eolle^es whose insiiiuiioiis bclotpe, to the Amei u an Asmk p 
anon oi c omiiumit\ C.olle_i;es i,AAC C ^ ">i\ hundred einhty presic'ent''. approx- 
imaleU 74 pei^ent ol the populeau'n. iv'^ponded to the sur\e\' 

A Brief Profile 



liuslees and pivskienis ol die naiUMis (.omiiKimu voiie,i;es We o-llei oh ^elv.l- 
noils and questions lollow me eat h t .lit jtor\ di'si i li^evl \\ hile out cpiesi ions 
anti ohser\alitms may help to set the sia^e lor the remainder ol the \'olume. 
we also hope that the tlaia pel mu li Li.->lees. presidents, anti others mierested m 
tile t omnumii\ v.oile^e to use tills inlormalion tt^ dtaw toneluskuis alxkU llieir 
insinuMons Ihe tiata rellevl a n.ilional pn4ile o{ tommuniiy eoliege tnisiees 
anti pii'skleii's die le.itlei is asked lo keep m mind I li.il jusi as all tommunU\ 
loiieges .ire tiilleiem, so ,\\c liu- nuiivkluals who serve ou tlieii goveimng 
hcMitls and who sene as presidents I'i these msiiiulioiis Moreover, no attempt 
Is matie in the Uillowing discussion t > di'^tingiiish between eleaed anti 
appoinleti go\ ertiing l^oartls. ailhough stMiie (4 tfie oliservatuuis and questions 
:na\ be more appropriate lo one ixend seleelioii jmkess tiiaii lo die odiei 

rfhni(i4v, and Grndt r 

/uio’iU e'/in’tU'. c auv asiaiis dominate the lanks ol commuml\ 

ci'ilege trustees, with Mn n pep, eni so i iassttying diemsi Kes. I lie lemamdei ol 
die l rusiees (ail into the lollovt mg ^ airg» u it's Ah lean Amer u an . 7 ^ pert ent , 
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Hisp.mit 1 ^ piTU'iii; “inlu*r. 1 2 percent, Asi.m Amuic.m, I I p^'iveiit , eiid 
Anieriv.iii IikImii. 0 H pci*.ciu 

Rein' t 7 /inuif\ e/ prfM(/(7ifs .As is true \^■llh inistccs. the ma}ont\ 

o{ comnumiiy [)ieMclents are C aiuasian, with 8A t> petveni 'Jassilym^ 

ihemsoKe.- vi.s siu h I he remainder ol ihe [uesideni'^ lall inu^ the lollowin^; 
Mitegories Atiuai', Ameruan. 2 peueni, Hispanic. pereem, American 
Indian. 1 peiceni; .Asian American. 1 5 peueni. and other," 0 0 peicent 
Ihe tuunlvi oi pie^idenis w ho v i.i.'^sii) thenisi. Ues as c.aiuasian declined from 
j^eueiit m Nd 1 (,\'au);han, Mellandei’. and lioih Alrican 

.Americans and Hispank'' made modest e.ams m 4 > percent ol the 

presidents were Alne*m .Ameiwan and \ pei».enl vseic Hispanii v\'au,i;han, 
Mellander. and hlou. 1 404 1 

Cnihiii (>/ (uonaA Aj''pio\imale!y iwo-ihirds \4 the tiiuleesaie men 1 he 
rue m tlu’ pu>piMlion ol lemale trustees to one in tinve iias been sIiva hut 
siCiUK o\er tlie jiasi de^.ade NiaiU ^ peueni ol ihe mistecs in |0H7 weie 
women iWlminore. 1 0 S 7 ' 

(».'M,/(7 of pie* lu'en/s AppiM\i:r>ate!\ S 2 pcu.cm o! tl;e vuiie:-; ^oinmu!iil\ 

^ itlle,i;e iMVsidenu are men I he [proportion ol lemale jPiesid*. nis, al 18 peiLeiU. 
lias risen appucMiiiateU 7 peuenla^e points o\ei the last live SLai peiiotl 
i\aue,han Mellandei, and IMois. 1004'^ 

I JhsCMimoMs and 4ue.sn.au In ivadma about 1 1 IV. e,^' iklei and lavC oi eih 
nu.ii\ t>t trustees and presidents, one (.(uu kl\ notes the dominance ol white 
males m die ranks ol bolii presidents and trustees Aliiiipu_e,h ih.e percenlaite ol 
temak tiusu^shas iik leased o\erthe \eais. ihe jpeiLenta>;e ol minorti)' luisiees 
icm. lilts woeluliy small Smulailv the 7 peuenla,v;e point iiureasc m lemale 
pre'-idenis since [ is eneoiiitii^ini; to those who wish U' see more women 
t. ommunil)' e('llei;e presidenu but la.lK lai slioil oi brineiiut .ilioiu ecjual le: ' 
ic.'^enuuion belween the se.xes. 

rile iru teases diveisilv the boaisl and the [Piesideiuy s(iniewhai. but iliev 
sttli lea\e :i white male elcaiiy in charge ol the boaid roo: -iid ilie president's 

ollke .It most commumiv c(pl!et:es Yet, concurrent vsilfi an ciea^' m the peu 
cc'iUa^c ol Icinaie uusiees is an increase in the perceniat;e ol lemale presidents 

The-^e ob ■^e f \ .a I oil'' IcMcl one I o a'^k lu t lie 1 tin. 1 k lo 1 . 1 ai v.' . 01 ei 1 1 1 1 k it \ 

ol 11 uaia N lia^- an\ bearint; im pis'sidential seleciiiPii Nit luiiv e to assume that 
the laiyie peicenlat;e ol while male trustees has liad little he.imyk^ on the limited 
^eltkiion ol mmipritv piesidenls' IMuntly staled, is the preckpininantlv white ‘old 
ho\s'club ativeand wHl amoiie, 1 rii^iee-. and presidents, leaMiie. omen and 
ininoiitics on the periphei\' ol the presidential ^election proce'^s^ Or siiould 
boards be applauded lor making; mmik' piogress .\ hrmeino more utmu'ii and 
minorities into the presidenc y^ Should the board care what the j;eiider or race 
ot ihc president is as long as he or she perloiiii.’* adecjUateK * (^1 do goeermng 
h(xards Ikue an t'bligation to diversify me firesidential selettum process, pr(P- 
\iding lemale and mmoiiiv tele- models .md meiiu>is lor oihei wonien and 
imnoi It k a^( 1. mg to ihe piesuienc \ 
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C.LTUunl\ ih'-- i'ld afi;Liint’ni that itxTc arc pan any qualiliod women lo till 
pi L‘^!dctl^lal xa^ant. ic"' v^uiclaital and iiu alnd f.ii ad uaic elapses in higher cdu- 
V. a' It ai an* lillia! a ah 'v'.omcn. \vi.»maJi al>u ap\ maiu pv>,'>iUou> as i.\\\'\- 
"!pn (.iiair ai tlu’ Lomnumiiy ^.adlcgc level I lie em[ny-[)ipeline ar^a,umen[ ha> 
ir.ais.' valkliiv vviih minin’iues ihan wuh weiiu-n W iial ».an l)c dime lo miere^i 
mere mmcniiies in coinmunilv ^.olle^e adminisiraiu^n, ihus piepai me, them lo 
hev(.-nu' p^eMv.iLIU^■ 1 uiilKinunc, vvliaL bv vlvaie le Uiaki' ihe pipeliiu’ mas- 
pi'e in roLuioi’' le gender and rav-c '>t iiv • IK^vv diese j^ue^lions are 

ansvw’ieil and ihe v ei lesp-eiuline, ai.iien> el pre^ideni" and beartl.^ mav well 
have a hearina on who le<td> die \.iminuimiv (.o!lei;es m die lirM deeade ot the 
! we: VO - hi i. eiiiuiv 



Ant'ef {nofees 1 lie vimnnesi luoiee respoiKlinn u> the suivev wa^lwe^l\- 
'ww, liie two eldest were eynhlv' tioir [he aveia^e atie ol all trustees 
wais .\[i[>re\i!naieiv V\ pereent id the trustees are between tiltv and liltv-nme 
Appi oNimateb d4peuvMi in tlu ti UsU uiut^n niiv. aiu! *1 ^ peuent ate 
oitier ihiin si\ty. ihe aveiajj^i.* ae,v' '"*1 inisU\’s }eo mi. rtaiseU !:oin *ippto\iniaiei\ 
hit) -lour in 1487 ANhitmore. NS / V 

.\<e ef pnwide/Us I lie voun^esi pivsiden; lespondmn lv> the survev was 
tweiitv -nim . tile oldest vvas se\eiit)-iwo Ihe average age oi i^arrent piesidenls 
i> VI ^ Ost-f (0 pereent ol the airreni piesidenis are fvtween iiltv and liltv - 
nine Approxiiiutelv 20 pi iv-cni are iiiuUn hliv. aiul appioximatelv 1 / peteeni 
,ue o\e! st\l\ [he aveMge age o! i^unvni president" ha^ nu leased irom '^2 4 
in 1441 Aaughan. Mellender. aiul Blots. 1444 ' 

( dutaviifioMs tUM' i|!ie>(!tvis Mmilar puesiions to duoe about ivue ot etluiiL- 
itv apse when u.-.-'ine, divi. isiiv ol tige on boaid^ ,\'>'>ettions m ve lue ratine 
‘^^tigg.est that a gi>\'ernintt board o>mpvisei.l id members id v'aping a^es is prelcr- 
able [yf vine w;tli all boeiivi metnbeis close in age vl loule. 1484e or that a manila- 
loiv reiirenient <tge li »r tiuslees is neiessaiv to keep a board vita! and eileelive 
vNason, 1482' 1 be data on trustees induaie that although diere is a wide range 
ol ages among trustees, the maiontv tPl pereent'i are between liliy and sixtv- 
niiu in aiiililioii. with iUvUlv 1 ) pi.ii.eiu i.d the trustees stwiiilv im I’^ldci. it is 
Jeai dial a maiidaloiv letiiemei.t age lor trustees lias not been pul into eileit 
io what extent does a uustees age atleei bis or her petei plums* Age, ol 
(.OU 1 S 1 -. mav be related tt* the b.vadth oi ones hie experiences and to one< per- 
veptioii" and values On the other hand, people may have a ehronologie<il age 
that seems ineorisisicnt wuh their mtelleetual on motional age, niatinilv inea- 
siirecl m vears mav iu>l be a good preilielor ol ones pereepiions, values, or ahil- 
Iuml tl' '1 1 e"c'. nv 1. 1\ I'-aiiu-iiv 

I lie la^i 1 " however, iluii people ilo age. reiiripan ! \caw vai iiiuies on die 
board ami in die piesideiU) i he puvess ot tilling pres mial and board vaian- 
iies raises a number ol nuesiions, the most pressing [XThaps being whellier 
mi"lee" "bi>nid 'vv.tik \o clivri"il\ goveimng IkkuiIs and the presidcfiey in terms 
o! ![iv leading du mmdxi v<l Wv-.menand miiu>iitv liiistecsand president.- Reiiie- 
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[irrsi'!!! an c\ii pu'scm tipp(>riunilv lo appoint women and minorit*e«; to 
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tlie chu rning hiurd-^ and \o ilu’ pivsideru\- While trustees rarely haw llie i.^,’ 






-'meoue :o liu i;o\eiiiiuu hiurd. they aie olten inliuennal 
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wnii liios^- iiuln iduals and a>.vneies tliat doapj^oint iiusiees sluuild ihev usf this 






inliuen(.e to ha\e nu^re wotvien aiul mmorilie-> eppoinied i< » fhe v;o\'ermn^i; hoaixP 






Aih'lliei qiiesUiin in it laiion to piesKieuliai \araiuies — one ihtii is olien 


dl'mVo > 




not asked — i>\'i}iai lole •on rent pivMdenis pia\ in seleeimi; tuiure presideriis 






i i his uaesiion is aj-Hi reie^ani to the disLUssKin oi ^^ender and minority slaliis 
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o-{ j^iesiciL'iits ant.1 trustees 1 c enainlv thiinie,h nK !iloMni;aMd s<, leetiui; 'op- 
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1*. 


ie\el admimsltatois suJi as \ue presidents and deans, presulents pla\ a si^- 
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nilkant role m deeidine, \v lio is in line l(M'lhe preskleiUN 
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».i u«. at\.\l 1 1 'k 1 i V kmais, with o\ tT *s *) pt'txi'ni ha\ iiyvt, ^.Mmeil t fie haehelor s decree oi' 


'■t'v 

,.s 




luciiei s’lii^hiK inoie liian one-halt o! die imsU’t\s have earned a v;raduate device 




/•./[<! It \ I'l (>/ ,nn‘Mi/ia:fs ,\s l^TH• ould e\[u\ 1 , piesidenis are uel! 
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edikaicd 0\er SS peixent ot die preskleiUs lune at lamed the diklorate, with 






almost an equal peixeniay,e possessim; either the f;d H l4o 1 perecnp i>i ilie : 


’ k , 




I’h [■' >4^ 4 pt‘uent' /\m4lier 2 o peieeni hold prolessionvil decrees in helds 
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^'k'ii ,o l.iw and mevia no 11 a- pei^ eiv. jy,e i)l pteskleiUs v\ lu>se lii,i;hesl edui a- 






tional ie\i.l !s 1 tie ma,sU*is is S [ieivent.,i pei\ entaae t lial liasdeumed 
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in'*!!! almost 12 peixeiil in (\am;han, Mellander, and hlois. 
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i V’s( 0 \,mof)s H'nd i/KtNfions |p'si.,-cs aul piesid.enis aie ueil edtieeaed :nd; 
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\iduais Indeed, it uould seem that the-. mns( ha well ediuated il ihe\ an, to 
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meet the expeLtaiioiis and lUkkls cd a sOLiei\ that is iiieieasmi;K heecmiiiiva^ 


V a-'.,. 




mote »,i'mple\ and mo?e demandmi; 1 he ediuationai le\el oi tiUsiees ha- 
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1 ndk aiivMis 111 a liumhei o! an as I i>i example, dk re m nuk h hteiaime a\aih 
ahr, ’>' , *\ on die rote ot the pteskleiit iiiul Imsiee .As suqsastad later in dim 
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\oii.ina, , iiie hierature tni the pres kit* ne\' land trusteeship'' pun' ides one smiKe 
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"I k. (int inmiv Inmi tlie pasi to the {itesent t. eitaiiiK l rustees aie quium ajxii^k' 






i’l leadmy,. undemiai k! i lU;. and appKm^uliat lhe\ lead 






In ltie trustee survey nearly d ^ percent ot the trustees ie-pv>nded that 






tliev re* eive mo>i o\ then m!ormaiiv-n tioni the piesulem and lits or hei si. it! 


• ^ .-id 




What !eq\>ns:'niiit V do |iiesid\,ni s have to make sure thaa trusiaesare e\pose^,l 


\ * % 




lo .uu nmnlxi ol .ippnvK hc' li> oowmini: .i!u,i ic.klir.v; ilv i.i'r,’.niunil\ ,o!l, 

\ ,onimo!-' il>i in,; ihunia''.''-ii iln' \oluim w liuii dcu io|nrnnt >!uhiIu 
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!'■ aj-aiontv lor Ix'th president aiul liiisiees What does the eduuUional level ol 






iiiisiae- s.u ahoul the pioless!on,il dmelopmeiU ol trustaes-' Nttialv most iriisiaas. 
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U’o.iidlass t i.iik at ional lav t'l, *. an undai stand t lu‘ naad lor a ti >t mal ot lani at ion 






l^toaiaiii toi iiavv nustaes Aat main hoataU vio not hav^ siu li pioeiams 






i luplats i hiar and n|\ m this vouima ampliasiaa llial liusiaas ata iilaiony 






liMMiai^ Do [Masidanis approach tham as sut,h- c aiiamlv. most ol the time Hut 
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do pioti’>sional development pioyqams etk oinpass o'lnjdex lhei>ries aiul ^on 
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pivsidcru and c\ci\ ^ovcrmn^ !x>ard should know ihc rd\u jiu-nal ic\cl> ol die 
liusU‘1 s aiui list* ihai kni'^uK-dee lo ailvaiuav^e !(*i lx>di hoard and Lvdloi;e 



PolidcYi/ Party 

lrii\h‘r:^ l\>li!ii a! fhifh to 0\f!’h^ |XTot'ni ol iht‘ Miraaii misicc^. 

^lann alliliaiion widi one oi dx- naiionsiwo ma|<'r p','lilkal ]\tmrs f'ori\ -throe 
piMveni ^late that i ie\ aro Repuldu ans, 42 penenl nemoMais Ariodier 14 per- 
».ent olatm dial ihev aie ifidepc'ndenis I';ev;at■dles^ ol [lany altihaiion. o2 jx i- 
<. am of the nu''U*os mv ihev are moderates, 'v) peueni stale llial lhe\ aie 
L (inscr\ alives. and !2 peiveni are liberals 

Pn’siJtaifs' ill pn'/eh’Mies Alnivisi , per(.eni o>j die piesidenis 

V laini alliliation with die luiionsiwo ma|oi pi>liikal paines, w tin 4i pekent slat 
ne^Mha! die\ aie PenuMai.^ and a!mo .[ 2o peri^eiu lisim.e, dieii polilieal • hou e as 
l\epuhliLan AiiiK^si 2/ pi. leeni iM die pivsklenis ideiuily ihemseKes as iiidepen 
denis almost cioul'^le die [X'ieeiua>;e ol trustees i*o list diemselves as sueh Regatci- 
k's->k»t j\iii\ at I i I lai ton . o / peiei.Tiiol die piesideius i^laim to he iiukK laks and 
pet».eni state dial they are Lonscreaiives. while 1 percent i.laim to be liberals 

i )|'s. ? •. ana?: 1 and t/ia-snoris The most imporiam observaiion re.uardin^ 
e '\ c: nin;; hoauls is dui ih.e [^•ohtiLa! makeup o! Lommumlv volle^e i;o\eiii 
im:; h-aards puls to re.si. al least pariialU. one oi hii;her educatums niost revered 
aixi i.'Klunne, m\ih.-> dial the e,vweimne, bikuals oi msiuuiu^ns oi h!e,iiei edu- 
i^aiion are Jommaied b\ a,e,ms while Republicans A.iZin^ — somewiial. w inie — 
NCs. Republicans — no 

\\herea> nu'ie pie^'.Oenis a:e Punoiiam lhan Republnaais. .pae-lii'iis 
reciaidin^ ihe |''olilKal part\' atlihaiion o! piesidenis and imsl'ees he miuh 
deeper lhan Which pail\-^' and How main" si^tuiieani questions imolve 
tiv reiaiion-htp between ih.eir parn alliiiaiion ai i their decisio-n making Are 
local- OI static’ ■api'^Oi ntc cl i i n.-icc*' bevand to scuac tlie inleiest^ ol die auihoi i 
lies who appointed thenP Alihouiih elect c d i rustees tend to run on a noiipiii* 

1 isan t !c kel . are their campaigns sup|') 0 ! led b\ then poliiual pait\" l"to- elec nd 
ninu-es owe' then pc>liticai pail\ somethin;;; to i lls^uppo^■ Ihe reianonship 
between politics and eommunil\ coltec;e e,o\ei nance is \er\‘ ca 'implex, and 
liiesi- v-nk. exj'O'-e tlie tip o! die uehei.e, ^^e heikAe. 'however, that 

vduca'ih-n should he nonpaitnan .md ilia! me de^ i-^ion- mad. In pi e-i< lents 
.md 'acwc'mii’ie hiViid-^ •.hcuilcl he hand upon tlk- hesi mieic'sm 'd (he siiick'iH'-, 
'he c'onimumn. and the iiisUtunon lu-l the Ixsi interests ol political parlies 

C onimmii/y C ollr^c Attendance and Teaching; 

/i iisfi t N uiiii i onmiUMin 1 1 ’ill <;i‘ utk'tidu'Mi, e and fi itHif'iy ,\ numhei ol 1 1 iislc c 
not onK seiAv on iheir msnuuuMis i^owrmn^ hoards hin .iho ha\e aiu nded and 
iaiu;lit ai a comnnmii\ college 1 itiy-onc percent o! the riisiees have attended a 
..'inmi:mt\ c-,alc'.4e at "Mue point ;n then hvc ' .\ppi' mmau,'!\ pc:\en! the 
t unti es h.iu' taunju tull time, and iSjxacciu pan-time, at ac(.immunii\ coiiei;c' 

/’mudn?;/'. mid . .o!lr;^c iiUcKihnu c jrJ f:\u C hei peict'iil 

ol ihe v unvnt pnnul<-ms .ittended acoinmumtv c'llejv ,\ iaine pen. '■nia^i;e oi 
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dVnv;h: 
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ASx;; 




prc>idciUb hd\c aLso lauglu ai a t;ommuniiy a>llc>;t' AppmximaU'ly 82 pcavm 




^ ^ 


t)l the presidents have taught lull-nmo i43 pcreent\ parMimc percent), or 




— -r v' 


IxMh [1 percent^ at a eommunily college 


A>:C: 




tuici c^iu'sfhJMs seu'ial contributors to this wdume suggest 




• ^ .; 


that liuslees and pre>itieni> should \ct)rk as a team, ^ha^! 1 g a eomnKMi \iMon 




. V 


Hid goal It alliliation with an institution sirengiliens one's support, commc- 


.'s- 


=*•> 


iiK IK. undcLsianding. and emotional ailaLhmenl to a common phiK)Sophy and 


7' 




gvials. then «.om:nunit\ colleges ajipcar to he m good shape, lor many trustee- 


» ' ' '2 * 




and presidents have deep lies to the communii\ ^(>Ilege riusiiv's, especially. 






jic oitui giaielai lor the opporiumiies the Lommtinit\Mollege has given ihem 


. * \ ^ 


— ' 


to lunhei' then ediKaiion. and iheielote tliey uani to give something IxKk tt) 




‘V 


tlic (.ommumtv through tlieir servue on the commiinilv colleges governing 






iioaid Ptcsidents otten tuliill pan oi then prolessional role ihrougli leaching 




^ . 


at the uofumumu college, thus geltiiigihe opportunity to gam a better undei- 


■ ‘‘t •. ' 


— *' v 


'^landing id t!ie ^v>mmumty colleges eommiiment to teaching I^oth irusiees 




: ** 


aiKl piesidents wouli.! secin lo have ties that hmd tlicm the vomtnumiN 






levte, both philo-op.hical i\ and. pra^ncaiU 






Srress 






/ni^iciA iHit/ sf HAS slighiiv luei dpukiiii o! iIh liUslees rale serving on 






a voinnumiiv (.olhgi. ^ go\ernmg i^oaid as u'lv sues',ful Almost )S peiLenl 






v iew thi’ servue a- inodeiaiely sii-e^;gul a’ld the r<;mainmg aS peiceni -ee -ci- 






\ !i.e on the hoard as not siresslul 


- 




/'n^^ci^■n/s u»;l/ sness ^hgiitlv o\et 52 [vnent ol the jUVsideiUs vie^v ihe 


; ‘ ! 
v' 1 




piesideui.v as a lugh-siie-s po-itiori 0\ei dC'peKeni ^a\ the j^osiuon is mod- 


, * 

* * r‘ • ; 




entleU siresslul, while 1 5 pv iv.v'nt i.onsu.li. i thi. pusKlenv. v .is a Iiav s 1 k*s^ posi- 






iii'iii Ihe l'^H)l survevol presidents leporied that pereent o! the presidents 


; ^ 


• : 


vkAved ihr a- a high ''tiv— po-ith'n and -^4 peuem leli tiui the -tress 


• *• 


* ; ■ 


level was nnnieiaie 1 liree peixent lepoMed in lhai llie stivs.^ level was 






kws t\'auuhan. Mellandei . and Blois N0^|) 




-r 


t k'kef \ tifioMs (M(/ ((uesMiJns i^egardless ol si.:e. loeaaion aiul governanee 






-liuuute. die viMumuniiv college is a eomplev oi giniealion Individuals vv ho 


. .* ‘ * , 




lead compde.c vugani::aiu>ns aie suhiL».l lo s.iess It is Imle wonder, with the 






i.omj'iIeMlies laving the vv»mniumtv college lodav. that (wer one hall ol the pres- 






ideiils view ilu* pre-idenev as ,i high sHi--- po-ition 1 \ i n !hoiij;'h moiei's m-i 






dieii po.iiion as nuuh less Mies-,tul ihan ihai ol ihe presidenev. n tistees shouid 


■ 


~ V' 


nevertheles- he sriisiiivr n> potential i, a uses ol suvs^. both lor themselves and 


‘‘ *• * . 




liv presidents 






In C fiapiet si\ one iin^tee vviiies that the single most salient v hatai. let is- 






Ik o! i, omnumitvn ollege hoard- in the last two (.lecades li.is been ehanee W'hai 


• • g ^ 


“ ‘- 


1 ' 1 h,e », llei I on pu suk ill s vv Ik 1 1 I u miJs liange^ is n n ue. as iioUaI lalei in this 






vidiime that ehang-- i- not av i epied vv lilinejv In either ho.nds oi’ pre-idenis^ 


. 




II sik linvv dot - one handle vltange^ ( hie thing that is almost sure to raise the 






siie— level of most piesidents is a spin hivnd ' Mmil.niv, a v risis on i ampu- 




••- 


leiuls in send tlu spess level npwaid let hoili trustees aiul piesidents 


V 




■# t 
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■ ’■ • ■ 
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Almosi c\rr\ LPiniminity ha- a iurkim: in u- luimc A- The 

aiaiuM- ol C ha} ici- and l m th'> \olimu* sui;u,oni . < iim s ,i»mv m 

nian\ iimpi- 1! !'*i auN tind picsidLiu^ handle p».'»v>r!y, opte ».an e\pc^.i ihe 

-.iies-s le\ei hoii: un-. -l>. aiul j'?!e-idcni- rapuiK' e\en in die j'nMni el 

nLinipe’'PP 2 hiv h MU M >iit ne ' i ho ». ei'eae an .i v piiooo vK'\ oipp a. i^un !of han- 
ti i iiie. a V I i-i^ '>p a- iv' j''!'0\ oni inuoh 1 uuii o -i ! o-- 

i o:i.u:;A one wa\ > ! douoa-ine ^Ho— I pi pi'o-idoni- and m u-loo- t- In 
hitiid j u'undannn iiu:-! luiwitn liu ieoini .md du pu-idont l\u'- AvuL 
nuj i,iev'!|',oi inv!(.au a -r.au n \ i-kui tm W\- K^A\cc,‘.■ ontunoo i ho i i u-i lu’iuoon 
i -lo ^uu ;ii> .iiivi iiu-Uv.-. liioioin Liouoa-iny. li .-okuim>;a p-ur-id^iil i- dk’ 

invr-'Mara anojo linuMnn nt dio 'anvorriiiu; hoard rlu- -luond mo-r 
;!v.;u a !a: ii u'k' rro. '.'. a;' ho -ootno, ihai rho pio-idoni fuiulion- in an on\n'on 
nr m: i hai i - piu m-. oh ^ o!nolionali\. and mon: uA iu aidu >Lk ii an oiu non- 
nrani t-.v’op -:u-- vodim loahauhio hi'inulai k'- a-^uiinu dial noiiluT 

* ! a •U.'O'^ ! r '* I U' ' : I ; W I '! t a po i ,i i ^ Ot\l i u t ‘ ' 1 1 uu 1 1 ^ ! t. -- 



C onclusion 

1 iio tiv ! :n; r. V diila p: .dod in :!n- . luip’o: o;'i'i -oka lod - !iai adon-lk ot 
< 'inmiiiUL\ V. i.‘i louo i t-u <> - oi ki i m - lui i O i - ti- o nr. an- i d k‘*rn no n i ^lo hi 1 1 do 



Ilk'. I;i0(\ Ot,. u’^kUK 



lA ^ \ ahiannc da pi : ink :u ^ ol I'u doia !■ 



.1 n'onunodi, aikl In a^kinc quo-linn- iai aui In the ^.iaia. l:udoo-vUkl 

ru'-idoni- ina'. ho ahio U’ o.ndoi-laauj inon !'olo- inoio duumiphl^ and atii\<.' 
0 o ! ! n lo! I nod |( 'I ni do*. i -u n - 1 h i- i ni i lal o \ <.■ i \ -o l > du' sv. t'l io ! oi -nh 
. d loni oiu plot'- in ! in- \ oi'anio. m ! fio i onioxi oi -j >ou 1 u ^ < m loro -t i i nir-, it ► 



\! 'i '!•. i!u vtt. V pt. 1 ; lU and i'.n 'I '‘i, 



!u Paid 



RHoronocs 
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■ ■ i \ ( i / r f ill 2^' 'da/ / / iO 1 1 'UM( I , / ; I Oi I'O > I ‘ I I h M |. ,a !ldO sO> \ it (A ft 'I 
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Ar?u*?!tcr\ i^C'^iJcnis have Ji^nr j 

fcnuifkablc i>i Nt t \ i^i^v; \ iUil i ntw/s rn (is /lu'v hu’\ r 

/('UMii 1 / I /K U u n \ t/l|/khl/ /(* stViHt' (fU llti i.‘.^^u‘ / V ft'Ni^kKt'.s ft' 
LU^i^m/^lish ilh kfw: flijn i/n\ ihui L/(ki!iffi’s 

i.klsult’hifitk! ds f^K'N’t/KMfi's fi» ci ^^^l i t'ssful u >f>] >M i< M 1 ? \ t 

\ i;iiit/’fj!’ili(\. fi^lr llt'\ihilii\. utwl 



The Community College Presidency 
Qualities for Success 

DauJ R. l^inic. Rohcri R Pain sen 



Ouiv isai cr.i o[ ^^KMi ^'VmI viiangc aiul personal imccrtaiiUN' aboui uiiat inc 
laimv iioiu^ i iv v on'iiiuinn \ t oiiv'cc !u a cxcmpi 1 (om tiiai change aiul 
unvcrlaiiil \ . m Lm. it ha> ln'l|vd transloim the college ptc-klciKN into a Laii- 
iim ol hagh c\p'Ct. laiion-. Iu\iad rc^pon''il''ilit\. aiul limitless challenge‘s A-- 
comnui:iii\ colleges evKitinue u» gunc la f get ^l^ci then 1 unction's nu tease in 
lumiher aiul Lii\ei''ii\. ‘sv\iei\ unn" moie .md mote ollen lo the e(unnumit\ 

<v*lu.gc' lOi .^ol i.ii a *1 i t V ' j U t. 'hlc i i i l.\ j)t c Ui I lODS K’>r c Olll 111 U 11 H \ cOllcgC 

[Jent'- ha\e eiown me-te tomplex, denuiiuline and e\vn . tUii radu ior\' \ptl\ 
ui ‘sv I i’: -i d in a “-v luMai and ioimei ^ommiim;\ koiiege pie'-’Oeni ieadei^ 
-en the c'dge ^\a■lighan. 1 dsieP p C, comnuinitN college pte'adeiits aie 
me rea‘-ingl\ called ni^oti in i l^n^Mluenl's lt> lind '-i>iuiion'. to impiw edenied 
mu lal f>ioidem-. e.lieii tlnough the application oi untested sliaiegies — .ind lo 
dio svi \\;th limited resotiice's ,\v one lutal eommunilv eidlege president has 
ohM’i\ecl. i^re^idenl^ are expemed lo make a dollai noiih ol diiieience with 
a dime^ nonh ol le^t uiu i 

^'e[ die c hallenges Lk ing ioda\ comimimiv (dlege i^resideni aie noi lim- 
ned the per-.Mmal puahlem -a madeciu.ite te-.out^e^ IcVv otiui lokn m 
American -oeieo make comparalde da\ -to tla\ demands on .m indiMdii.il A 
vominuinic e, ilege president is not simply a prohlem-M>lver Ihe president i> 
a!-o expected to meet a gownning hoaid s need lor imjxuiial *md expen ci>im- 
’el Ill's 'll' la.cuko. and ‘•tall m matiem pe: laiiinig • c ui i u ulum and in-siiUc- 
nor -ei'\e .t-s a model ethua! helm loi , and prtn ide. a‘^ londiiion'. nairani. 

t ' •• I‘M ^|lLI»V l«IIJIV«llll« 

'^oine might look at ilie ii\ inn>iain e's td c omnuiniU college ptesideni'' 
arid ioM is , m liiuc (cmaiivahK lew le^-' >uu, e^ and looN i he\ P'x--H's^ to saiis|\ 



Id 
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The Lileralurc and Its Limitations: 

Overlooking I'ssential Presidential Qualities 

1h‘\oiu1 in t.nrU ^ro\^!h a !\*\ icw n! tlk' liU-MUitr tvAcals 

ai k-a^i Oik’ miporiat'i! .u\m al ,\> lkki\, ihN iiii iaiiiiv has IkaniiU' 

•>!ra*Jilv naaiouci :ii iN hk ik. \m;1j iiulniduai \\oik> !i\ ii-'Hii; on. spvaitk skills 
■M (k'Mikal iikaiuKloloiMn-' iv-f liu.' nianauemcm ot Jiaik^o. jiki a> w ha- sho‘Aii 
a iL 'vJ-aiU'v lo aui'fM liv ianaua^>' ot nulu-ina.l iiUnap,uiu ni In i hems. l\ ^'s. 

' !usn ocikh' am lOM .iv'aikain. toi \W\ do noi iK\v"saiiU UNtaa iioinilu 
o\ i.’i all \ ail u' o: : aia\ .nk a > a i h huT n ' i; opl I !:a; lh.a\ po-al!k \a;\ laai 
uaiica; iiui {aiuiLmommiiniN collaiy piv-^klani-' iMa\ not ha innoiln^ aJ main. 
->\-(amaiu la-laoii loiha laio-'i i\i-k hni noi tka a-.-^ai i i\ oiv K>ns ujialiiia-* 
nj^on. \\ !:i., h. all ^ Ik ^ i a a jk a-.kkak la-- will ha h.mav ! m liia na\l v.‘anlui 

M' 'la than an\ v a ha is ihraa qualilias t^la'^ai \a oui' i. oiisklaiaiioii a-' pia- 
’ I . : u I - 1 1 a " ’a, ’ a ■'O . ^ v' ' 1 0 1 V. I M 1 1 1 lum i I \ » »! k c».' p n, ■>k k i k \ 1 1 ii 1 1 1 •>1 i mi 'kta 

ihia ahii;i\ v>! a . omaumiu ^ v^lla^a pi a -u lam u’ nun a , .a-niofi ai^ly 
.1 1 none ! !ia . a: !oii> V 1 M-'-nan :k la- and ^iakaholdv ’ - u a h w !i. an ha i >i •'Ik mi mi 
v\oik !!i kianitKina. and a^klia-'-ii.p voimmimi\ iiaaLi- I iia -ivor.d i" /oia ;!a\ 
ilia andiu lo madiaia amiMig aonsniuanaics and siakidioiLlais, Imdine 
' '• O'-a jk'mN o! , oimaii aiN i hat IvM m t lia h.mi • miaiae<^ iK \ pan ik’i ship- and 
"iiiiita! t< ‘i oK olia.ikn at u m ll n thnouai: ;ik mNaumi. oi k‘k Ik xihiliu iiui 
a w'-;i;:iiuiiii\ v.onai;n pia-iLiam ^ ai \ iayaia^x nmiko nmi il ui lonai la-ouka^ m 
vollahoi.iiion \y;:liolha: vommiimi\ oia.anuations aniiaiumeaiommnmt\- 

0 \ ai al I allam i \ I na--' i n -oh ! n a, iN pi ohit' nm i hi linn! .md mo-si an poll .i n: 

qiialtix N(Mmd |s also i ha mosi p^ » st>nal and mo-i (.lilfr. nil lo at -quiia 

-■ and nidpin; ni a pia-idani - ahihi\ lo li-lan lo a u ida lane.^' t'i inU’ia-N 
u iiu I ' .a a li «. u ii : i . n « oi itk^ i • v., - ai i m o'ia-;a - oJ^l ii so. -m ii-^poni in ip a ' 

1 lu --a iiitau -N I oimiPar an\ I a-'iiimia •'I rat ('in hi Ii in lai ni ^ a >1 im ra-oiin .• 
inipai ‘ .i!id I' i. ; !;a a! iniplk al ion- ;n !;eh: o! hum o!la.:.' - lat ad :ni-'-ion. and 

: ll\ 1 '| ,.V I 1 1 -I. 1 1 * ■ I I 1 I 1 i ' . 1 I 'V ■">! 1 U M » 



Adapiahilily 

y .-'oiaiMiiix toilaen p:a-k!-. m- lia\a a ‘-landaikl li'i p< I'lniai atlaplalklil\ m 
! t' ■ p o ! k I ! n e ! o 1 a V v' n ! ll n v ! i a p k ! v h. a ' i e •• - in 1 1 1 a »• ! v, i \ 1 1 \ i ■ i. o i u 1 1 1 i i ■ n - * > i m o i 
toinminm'. ookaea" [M'Jaiua'k ihN avl.;piahi!ii\ ^ at'i !\ Iiiiiik! in lha tasj'ioii-t 
i>! toin:mam:\ vollaqa pnmii^k iiN. lo > h.ane,in;e, ■ lu-dan; di nu\e! ajdik s ! h.a 
a aa'nii 'imiam OI oiv ti -iw laliaad -a: \ it a- t' i\ ^ait ttniar- t iiiaan-hap pit>- 
etjiiis ^ma'i t’Hi-ma^^ tanlais, and lama tla\ (.•iopinaiilai -india-^ propianm \\tna 
all piompimi in' tha naads <yf pra\ iousl\ nn-ar\ad siudanis \\ fiaraas tin* 
n 'O! 11 . i > ! . ■ ! o .i-n ■ !k n I'! 'p! am - aiki ^ i \ u a ■ ! :a \ a t oina horn a \ a: ii'h, ; ■! 

'.■mo.- i nc I ('iUPi. - n i niaad (’hat p.i \ an loui- aiui dnav lion t.^ ilia-, pro 
en '"’O a inilMin. I ' ha i''o 1 1 -I 'one a i kl V oimi-U m pu -idanl lal ka^k i-hip lha 
ma.ihi .i I Mi 1 Ik •'i O' o.-i .![!, . u liamo 1 1 i s i on mi it man! In . ommimiu t ollaaa 
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1 I'Ui ''ini 1 kl M [ 1 " 1\ r Vkl \ l K>llii' 

U' \^v>rk vMib jn airav ot >. (.m^uuu iKic^ that hii^luM odiuaiuMi haci 
' h'>'^on 10 hj,norr tor uu> loiii; — iiom iho plu'^Uiilly v. ha!tc‘iiv;i'd oi Ji.sKKaicd 
uoikc:' lo ilu' Ji-iplaccd homcmakta v)i u\ciu immi^’iani I ills con^miinuail 
has insiiiuiumalizcd ilu’sc imiiaiivcs, himcnimlk'm in tuMii ilk- mari;in ol \n<\\- 
lulional lilo, lo cnsuit Lontiiuitkl tk^^L-ss ioi ih»’sc suidL-ni'> mosi m ikcd ol ilu’ 

I oninur.iii'x v oilrig- ami ilsM.T\ut’> 

c .)lk-n and Biavvci ha\r poinmd -oui ;!u- risk dial a ti>mmumi\ 

^olk'C^' (.an mil uhcn ii hroadnis ilu‘ iain;».- oi i onsniik'ik ics sci\ial 1 lie 
eni*»limcm o| vlevelopmeiual sUklcnis. to cite oik -xample, ha- Ivon -een h\ 
-ome as posing a dan^zci UMhe inu'i!.tii\ ol a^omiminii\ olle^es a^aeleim^. 
iiri iL ‘iliim ‘ l O'hen aikl Biawei. 1 oi oik-i^holar at lea-! this dan, lyi is 

>o av e i hai lie \^ouLl lia\\. (.oniniuiiiiN ^ olle^e-’ a»l\iiuloimk'\ elopnk’iiial pro 
:,!am . a!loL;ellk'i and k alei jne-li>;e and |nihlk a». -.e|>laiK^ l!iioui;li a 
.noie nai low di. 1m< d and a^. ademu i ai i k nluni v 1 \>u>;1k' 11\. lull v.otn- 

munu\ ».olk',L:e piesidenis ha\e. In ilu’u aaioiis. u'jeitcd an\ tail to ahaiuK>i'’. 
ill \ I'i ' 0 ' -'-'Ota! ovi'k anon I’leution:- .ontinne lo at.Lij'U vomnuinii\ volk-oe 
nrvUM an Is and si i \ u rs in i e-i'it uis^ lo the ohu'i 1 1 \ e t oiklitions nl tlu-i i sUkk-nis 

( »-i • I ' 

aiklv on imiinii a' setlirio iiside nanow, sell -mieresU’Ll eoik ei ns w uh. in>iilU' 
lional jn'esiie.t' and 'pli'. me n 'p pnori!\ iI'm- taieei puNk eoud 

Ixideiur ol the personal adapiabihu id lomnumin lolle^e piesideiiis 
i.an also he iomul in dieir ad\iuai\ ol more partiupa!or\ and learn Based 
lampMs kvneiname. a posiiion iliat ma\ aiTpeai lo he n't diu'ki opposition to 
likirown ^el! -mieiesi •. hiU enzt ■ and liCivn. I'-HM, ^[kinhaner l>oili 

indi\ idualU and ihiotnali -tu h .is^oi laiions as the Piesidi'iiis Ai adi im ot die 
Xmeriian Asv.niaiion ol C -onimuniu ( olleee-. pmsidents ha\e ilemoiisiraied 
an o}H mu‘" t ' eo\t-i ntn.; modol- doii \ naa do i i nul . on-an- o no! • 
w:,iikv t nal in a v vunplex uoi k selling eioup eiloi ; impun es elln iuk v and 
(dieelromess' ■H.n\d\shell p o!' m'-ninuiiniv i olle^e piesidents iia\ e 

I mhnked die need to ledehiie dien roles in keeping n iih ihe sjki il >d ,i inoie 
I ;*;iiiai lan aeo 



Role 1 lexibility 

, \i V Ol lime lo one i omimimi\ i oi leee [^lesideni i M \ lan. i i V the d\ nainie 
nai I i n ■ ' I ‘ ' n ■ nne- liv'ina.iid diat ti v '>111-1.1^ sshi! v I'li'iiiraiii'e^ ['>ie '■nk ill 

Ilf tlexiide heiea - in 1 he noi Uni distant jxisi a i ommuml\ i olleiU nudd 
hint lion to -o[r,v' exleni mdep'zndeiui\. il k im u asmel\ die mk that i ominU' 
iiii\ n 'llei;es i. an < oni mne to pio\ iik' 1 1 »nipaial »ie ' \ kes onl\ ihiotieh i ol ■ 

iahoiaiioi! nidi oihei iieeiu les oi earn zaiions aikl htisinesses Moviv K lo emdi- 
ii'iiimumiN ^ oiiee.es thnuieh die v haliene,es ol t 1 dlahoi ai ion hnildme, aie 
hi'i 1 >!n I ne a I e^i dat !i'aiM!«. ol the *. omimmits hieratuie 

\llhon^ej1 !ii>i al\^a\- s.deU lesp.oiisiNe loi nmiimtu'. hioad based i ollah 
iiiaiioiis suihm di 11 v ommunihes, i omnuintl\ lolleee [nesidi'iiis aie likeK lo 
vi'ntifuie !o heal piiiKip.il 1 1 spnusihiltl \ ioi lilts lole in an eia ' i si .tui 
lesotiii es. and iiniii a h!^ioi\ ol ima de\elops amone ^ ommii!iii\ a oeiu les and 
O , 
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olhu service pnniders. presu.ienis shinikl expeci \o \)l\y a leadmi; role m nur- 
umii,e. dk^c iiiAs ivlaLionships trom ^oiKcpiioi^ to lull in^plemenuuuMr 

Sound Juclgmenl 

The third td the e^'Sentiai aunhuies o! a sik\esstul i*>re>idenl i- ludgment NK'^re 
than with adaptal'iiliiv and ilexibililx. tudgmeni is Knh a skill and a gill. At 
a iiunii'.i'.iin, jiuigihciu icLjUULs ihai an indi’’. iLlual i^ossess h(Uh the skill tc> li^- 
!en to a ule i tinge ol cdien di'^t'ordiiiu v>|">inions and the gill to luII tiann 
di\iT^e poim.-^ ol agreemeni and the ba^'i^ loi Lk'innun'i aLlioti Ideal!) 

pIv^lLletUs ha\c read) t^^ess to iniormaiion, the lesonrces needed ic^ carr\' <hiI 
am ileu^ion. aiul the aiuonom\ to make ihetr decision'- tree of externa! piV">- 
^un lUii an expeneiKcd pie^ideiu ieLOgmzc>, the c\etLi>e ol iiulgineni in 
die teal \soild ol the modern Lomnuiniix ^.ollege must be made with uwom 
plcte inlonnaiion. widioiii aLke[uaie ie>ouues. aikl olten m a i. Innate ol 
iikl i 'iodide 1 11 "' aie ie(.|uiied to make ikiixl ehou e^ iiniong a lange of e^ualK' 
aiiLKii\e option^, leading to tension m tiie hie ol a college and its eommumt\ 
r ontributing to this tension is a peisisteni misLOikepiKMi about the tree- 
lIihu ot president"' to exercise their prolessionai judgment \o presickni is Ireo 
to aa mdepeiuleniK ol externa! authorit) anti its eonstramis and expeeiaiums 
l oimalK. Lonmuunix Lollege piesidenis aia empknicsol tlkii goxei ning boards, 
and iheir lapaeitN to act is delmed b\ diese btukls ihi’ough polie\ [W'cause ol 
ibe substantial vai talion m the gvnerning slruauivs ol i^ommunily alleges aen^ss 
ilh‘ n inon u i ■ ililh^ uli [o generalize about the n'lati\e latitude o! Lommunii\ 
i^ollege president"' ii> exert isc prok -.simial |udgnienl l>ui m all ^^ascs. there aie 
limits and the liiiluiv ol uimpus Lorisiiiueneie^ and even eommunii\’ stake- 
holders to tu knovs ledge liiese limits can he .m unlonunaie ^oiirLC o\ teiisivm 
I here is anotlier. il somewhat les^ oh\ ious. tension ihai lollows diieeiK 
liom the exeii ise ol presidential jiulgmeni the tension between a presidents 
personal s\siem v 1 ediu s and \aluesand ihe dem.ands .>1 the presidency Llh- 
ual dilemmas, as oiu j'liesideni obser\ed, are iiwariabU part ol iiuiiiuiional 
hie, especially toi a ev>llege president iHankin. I^>d2^ Ideal!)’, there would be 
noionllui between the personal \alues ol piesidents and the expectations ol 
du ir a,o\ ei mng boaials oi ma]or (, ampus oust iinrm, les; houtwei s»u h I'on- 
tlk Is glow UK ivasingl) difli^.uli u- avoid as organizations gam complexity and 
the inteiests of externa! eonstiUieneies become tnereasingly important By 
aveepimg that such eonllieis may inuir and making positive resolution ol such 
( ohtlkl'' an mtegtal |>an ol the iiHiiiuiumal euliim*. Kurds can minimize this 
^i^niimimg source ol ietisu»n m ihe wmk of }ue-idenls and lemiwr a maiori 
ohstai ie lo organ izai lonal ihange 

The Emerging C halicnges 

A"' we have argued, the challenges that eomimmitv college presidents lace are 
manv. and the <ins\st‘ts <uv ncuher ohvioU"' ruM simple lo a great degree, these 
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X M-iilri ui'! ! \ i- h i 'm :r\ j.i'Mrnl.il ^ h.m^'^y- m r^j ^ o\ Aiiifi ii an society, 

as i: iiansiiK>t'is lrc*in an mdusinal lo an tnloi iiu;ion-ha^cd ctonomv A> one 
icadcfslup notes. ' ( lie chaNcny^ s i^iinlioniinv ; /\iik t i<.an >o>.iei.\. novv 
aioie '.ha!i c\ Cl. niUsi lir met 8y e\(.e['»l!0!ia! leaJeis ^ jn . L al \mi * hap.y 
aiki ie\ iiah/c nu in-i vS Amei ka d\o-ik\!u’ Ixikc! anil Rose, l^\SOp y 

I !oi:i a naiionai pcisjHunc three liallv-ne.es --taiul <aji ha\'my the 
,eteati. si hkelihc'od ol •'icjiilu anii\ impa*. tine, ihe ' aoi k ol v oinmuiiit\ »,olleee 
pir-iJent- and ihen mstueattM- 

IVchnolog). !!u In-i oi tiie-i- .Jiaileiiecs i> louiul m the iik reJiWe yuiel 
‘Leitii!u;i\ imeiuline,' !e\olniion in ieciino!oe,\ Mu(.h has lu'cn wnueii 
eMvdhni; :!te \ !! !tk-- ol ! in.- ie\ oliition l he op[\a Uimi\ ;l piinklesihe phtLC- 
Isnaul n-.vMneei v.iih I'ne Ku^eei siMct\. mote etik lent Lommcrie. and itivatly 
eniunv ed .k v v ^^s ni ^ an ei s ihroue.h ,\mr! k a ^ I oh Hank i lohnson aiu! I olvllo. 

\\ ; y: I a-a ,;i!ah! ! e. o! . om v, o: k \ la th.e Intel ik'l n ii!\c!\ the ne\! 
-iep in I ni'^ e\ » 'um< >n 

l^nt piesulents ha\e a -pev lal lesp^aisihihix oeniee lhal ihi.s k iu»l an 

• , a: u -I I w it ;;i 'Ui ^ o-a \ot aii v k '[nnuii iii\ ^ ol!t ee- I ia\ e die i Csouu e- nee^ik'i i 

nMi’uilvv du inlksiiisi ntdu Inii i lui aiui ndiet u-k hnok’Cies imu i < less mi m 

ditk i' vMdehaiul inienu li\e \ ideok onleien me. \ddil lonalK. in an eia ol lintie 
tundme. mone\ ihai ilvnvs mn» U’elt!U>loaN max’ kmme at tlu' e\pensf ol llie ira- 
viiii'Miai (. Lissiiiom. i leaiine, a potentul hvkl\ o! oppo-iuoii U' an\ 'a\ hiu'loy.) 
val imukanoiis ainone t tu>se Lktili\ aiul siatt wliodo not see their interests 
served h\ siu h expendil mes .Xnd InialK. the U\ linoioe,Kal levadulion has die 
poh nna.i [<' unduniine iimhe; that seii.a- id -hared expeneiue inte.^ial to vvnn 
numnv iile md the \ei \ ahililv v>Koiiiiminas i nlk l\ s u • idem il\ vIikI aJdu ss 
^ Minai vomn- imlv need> 

C onipcting Demands The seeond r hai!enea‘ ku me, v omnuiiiiiv i, olkye 
[n-.'sident- i- lontui in denioeiapliu nendmlui suepeesi du pouniial lot ton 
iiu l an lone, se\ e;ai o! llie t oinmiimn. Lolieees ^ v*ie \ aim - Al some j’loiiu. u 
sei'ins !ike!\ dull tlie v I'nimaratv eolk'C.t s luniliUiiL ntal i. taiimitineiil ioav^.e>s 
ma' find Kseil at odds unit its eqiiallv piuwriiil aaid \a!ul r onmiitinent lo qual 
iiv and auoimiaiiiiuN A eommumiy udie,e,e ean extend its resouK es onU solar, 
ils^ajkuif. i.s limle flow o'liimumtv (.oileees weieli and h.iianee these values 
makes unpier edented demands on the i houei'il Inl , dehheiative ]ude,meii( ol 
V :t . v.lsm jmsivkum -\s v -v 'll n iu;dn. ii ii n. situ ukt i i.is duu loi m 

die verv loimdation ol an cdiieaiions endurinc value, presidents are called upon 
it> find vvays avi»ul Imiitm)^ a<,i.ess and i^iTporlimit v w hile aNt^ pnn idm^ die 
adv am ed edm aiion dial is essential to siuxess m tlie i^ompelitive woi kplai^e 

C hanging ( oncept of ('omiminilv. 1 lie dnrd Jiallenee laenuMommin 

• nt vMtdk iy pK suk nis Is lo hi me e,iealei imdei siandme in vv hal it means, u* 

ne die leader ol a Lomnuinitvdiased msiiiunon In an eailiei time, wdiat this 
(voiuepi meant was easilv undeisiood, i^omimmiiies were seen as discrete lina* 
tlon^. eiKomixis-me a delimie ei-'^eiiildiic area In a vvorkl evonotm 

linked h\ ihe Imemei. dn' r »Minection heiween comnumilv and locaiioii ».ould 
he scACii'd I his Is mil a ^.l^illenec with an immedialelv app.uem sohition, 
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iivMioiiM't ..'mnumi'\ uuiiihcit Iu-.pn ompiu'-i-'r uk-Ui.-m \mI 1 ^ui\pp liH.' 
I'lK- nc\i I.V.I111UP II U'i no oUki ill. Ill il'i 

iciiiuc ',lii- .I’M I'l iii'.'.lKT '\liK.ii.or. liiuiupli . .■|■.■'>'lul.\l.>■:! .n'.l U\ lnu'l’ ''-'ii-'ii 
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C ouclusion 

i. plk-.ii\pU ,\nu-iK.i' . vmiiiuniiN (.i'ik-i;i.- |iu-'-uii.in- h.i'.o doiH- .i ivm.ii k.iNo 
M' >prv me ^ . pmi':iii!Ui\ :u v J-' t k i ; il I ku p Uniiui u nu k a^me \ 

P,P:i n\,i,riiu IU.LM..IU umhik.- li' .UM'mpli>i’ ihe I.i-k lo .i i.nup 

ck-iiui.-, lliiif 'U. .p-.' .an .uml-HiUil lo llu'ir piiM’iul adapubiiip.. ilu'ii lok- 

.ukI th'.ii ■'.’'iiid iiKknui'i ^kii-ii kll■'■'d '''‘■Ilk dillKuii Ju’Ki.' aiul 
I laP i ■ i.a-'ii ^\p-.'.; aii'. luiKl.iiiu iil.il iii.j’i.pp 
,r,,T.i',n liu- dikmi’.u> Lk.lI k llwv iiwii and vs.niK'ii. iuu uv diould ak’iu’> 

.'.I', , dial .v>mmiuiii\ v.i’lk-'j,o pii-Kknl' .a;' a' ilu'\ lia\«. n lIu 
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mi rn/uvs i)t' t’nuuiUiet ii fi> sau/v ^Kls/t‘(^/I^/^^ W’lua ^/l(>(<^L/ a nus/t i' 
caii’/i r/i"L;^an iinj luiu ^hintLI if h*' lir/iw'a'u' ' 



Orientation and Professional 
Development of Trustees 



(lun i)tms 



As UMetim^:, insiitiiiiuns. u>mmunii\ (.idlooes set licinmis ^laiulaicN lor the 
preparation ol '-iiuleius and lasiiii\ alike IroiiKaiiN, lio\\e\cL leuTii lesoareh 
hv \'auv;han and Wci^nian reveals lliai only H peueiu ol hoah.ls 

ie(|ime new iruslees lo paiiieipale m a MrtieUireci onentaium to the hoard For 
70 peueni ol the hoards, new irtisiee oriemainan is \oluiuar\. and lo |vueni 
ol the hoards do not ynn ide ne\^' iiiis[ee> w ilh loianal oneiiiation Where a 
[oiiual orieiUalion is [)iovided, die ^.olle>;e [HesideiU and stall provide the ori- 
eniaiion 80 permn ol the lime l^oaid bans eondiu i 47 pereeni ol die onen- 
uUions t HUside experts or odieis I ondiK l ihe orieniation ten 40 peieenl o\ the 
h ud:.. ^ i lie peieeiMd^es add lip to more I’nan itKi pereeni Ixxause st>meiimes 
oiientaiion leadership is shared ) 

C ontinuine, pri4essie>nal ^.leu'lopmeni by hoard memi'ieis i^ le>s uimer- 
sai In die vau^han and Weisman ( \<N^) study. 00 perLenl ol eliairs said tlial 
diei! irustees le^ularly study louil issues as pari o\ a pnyt^ram lor board (level- 
opmenl Fotu -ihree pereent said then hoards en^a^e KxalU m ihe uidy ot 
■.‘uUe tsMies, and 14 peiveni o! Ohaiis reported that their boards pariieipale in 
ree,ular dtseusMons ol national issues related lo eommumty college perfor- 
niaiKe Niail\ one ol every four colleges dc-e^ nol piovide an;> kxal piole.T 
>uma! development piogums Um’ irustees. 

When Kurds engage in KkuI piolessional development, topics range Irc m 
Isoard-presideni relaiions to public relations lor irustees. According Ic^ \auglian 
and VVeisman t the most common topic lor discussion is budget and 

linanuai management ol die >.ollege. The next most discussed subjects are 
nusiee roles and responsilMhties and hoard-president relatums. twii Josely 
relaied topks NKv.i orientation^ louch on goal seinng iDd peiveni ^ and policv 
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22 PK! ''HI! \ i' \\n I Kl i I 1 IN P \K I M 111 ’ 

•.U\^.-L>pmoni i70 ivivcmV dUhoui;h ihp siud\ dors noi ivwal whrihrr iho new 
M u‘>U\- uu.'jju lo lonmiLur uo.i!^ and pi'hi ir^ onl\' U'‘ ir^poikl lo piopo*' 
.lU (loin ihr ptoidrni and stall Tfir lalUT is likdy because. acrordin<j; lo ihr 
'.I :d\ . niiktiinm an-d a».ad^. iuh. issues ak addk'>.^cd m about one-hct!l the on - 
enialions and aik)ul or.e Itall deal uilli the ».olLk;c missuni oi strategic plan- 
nme li is diltkuh to see how a bo.iid could lormulale a pro-am ol goal selling 
or direct ilie mis''UMi ol ih ' colleue unless ii tii^'i LindeisUskl ihe iiauire ot the 



•'iiid^ ni hoU\ and itu' i^-'iie-' inherera ai dcv 'dme. a ^ olle 



a!^. a.nd ^ti.U 



V l!i)u main i^iurd^ uviilin/\' ucidu'ss cjiioshon'' ot ac c ouniab:lii\ siieb as 
liio-'k iiaiiied l'\ arvei ' i • \\ iivun are we -erong^ Wh.it go.od are \\e 
doing" W liai should >iich -^eiNice eo^'i" 

On ihe oiliet ii.ind -ome ol \aughan and Weismans linding> . Idd 7 '< aie 
emoHiaeane ihe eihk^ol nuslee^hip and eoiiege *acull\ rel.nioit" are eowred 
Ml (V pell. eiil o! licks coili ’,e 1 1 iisiee oi leiitaiion se .sions i ess itecjUeniK dis- 
L us'ed lopK^ Ilk iiale college hkloi', and enabling legislation, college person 
nel Issues, c hai.u leii^lu ol comnuimix evdiege ''ludenis pln^tval pl.ini and 
lav ihiKs. iLiiKiiaising ■'tiak'gie^ loi ii u^iee^. goseinmeni lelalivWi',. oiganuco 
ti-'nai design, aiwl public' relations l\»r inwlee^' 

\h '\ ing I'k \oik 1 die K-cal scei'.e. die Texas .\ssoc lai ion o! C omnninils C’ol- 
lege-' 1 IddM uxeniK surseyed state communii\ eollege assm lai unis u> deter- 
mine vchal trustee dewK^pmeni and edcuaiion programs die\ oiler. Responses 
\ ailed wkiei^ When as^uc laiioii'' piovide tnisiee iraaning. ihe\ usuall\ addiess 
cjiiestions irl.uecl to board jndiey making the lespoiisibiliiies and role ol die 
Me .t».e. .vdu'ge mission, stati' iaw's and regulations, eiirreni issues and trends, 
and llie inulgei "'ome '>iaU'"- prc'\ icle no lru'^lee cle\’eT>pmeni piogiammmg 
reK'ing instead on local college elloiis and the olle ring'' id the A-'Sik lalion ol 
cannmunit\ C tdlege Irustees lAC’C-Th ihe American Association ol c.ommu- 
nil\ dolic gc " 1 A \l c \ the Assoi laiion o( t nwenimg ikurd^ ot I 'niversines and 
1. oIlege> ' .\( lb and olhc r naiional group*'' 



Motivating Boards to Pursue Trustee Development 

Ikuicl dckc'loj^meiu luijijiens when imstecsare molwated lo pursue it B\ du 
-..inu- U'ken hen disnu eniic es abound. Iruslee develo|imenl larel) occurs 
Whal mcenli\es work^ I'licouragemeni h\ the irustees patrons helj^s Trustees 
HMM *N.urdsin oih- oi ihiee wass, some are appointed In their states go\ei noi , 
^om*.' h) io, ji ’ '!!ic i.iis, and sull oahe I s are elec led No mailer ho\\- ihe\' arc clu' 
ii. most tuklees leel a leal sense ol lo\alt\ lo those whi^ }ia\e giu n them the 
oppoiiuniu to serve Whelhei irusiees enlluisiastk ally embrace 
lor trustee onenlalion and dcwelopment depends, in pari, on whal their 
pjl Ions t. \j>ec l ol diem 1 ! ihose wlio j->jayeci a signilicani I'ole m the selection 
o( iIk' tnisiee signal an interest in the new board members grtnvih and devel- 
o['iinem . ibe irusiee is meimetl to parik ipale in piidessiitiial deudopmeni aeliv- 
II k-s ij die \oUTs or appoinimg cdliciais do not seem lo be Uileresled in ihe 
ikw iiusiei’s proles'it>nal deudopmeni, ihe de\ elopmeni m.iy not lake place 



* 




r*K!IMMIO\ wn ! SMPN \l 1 ')! V 11 i '[A 1 1 \ i » iKI'-liis 

In w lu io 1 1 iisici‘s aic appoinnjcL i Iiom' w Iu' aic ivsponMhk' Um' mak- 
nc ilu' a[''pi>mink’nis >.an Lonminuc iho boai J.- dcwlopnk'nt b\ makin^^ 
I !i\u lo b appvtii iit\' ibiai nuu b c\pt.i. d v! i a^ b i : ikU\' W luai liu’ u!* a 

^ 1 la’i - r. liu' !>oaK! ^ 1 ikiui aiion *>! liu' ^ pmk\ L(Mimus>uin ask:. iIk' ika\ 

iiusir.- i.>mmii h> a piikvam trii'^kr - dikaluai. ilk' lU'v. bv-jiLl iiu inlxi 



. . 'll \ ,r\'. ■' I a d : i' - nk\l la v ai • a d-o i 1 1 1 i i il 1 a i i iisi ^ ^ .a i ,uuk's u > a a i 

''kll [ a > at’s-UMpd ^l,^\ iji, lx\aLis^.' j V'! u al va i sidi i ill a »lis I )lh' i I 

atU\ I iho ajd'Jiai iiiiuau t>l ii usU\’-- lapoMi. is and (‘dinas usu iliy lake an inicr- 
in Hot fi t ni.'iee salt. ^ ! inn aiut bnaul b-aha\ ini I diini s ^ ai i be a^^ked in sbnw 
(ni dk- vit'MN ' tpa-iee- \\!in n.nik In [bv’i! pe: !ni nank e 1 be 

inebia la:; a'sA ne a^tv^ d in iw n‘'.h> ‘e \\■]^■ mam hn it- liui ■. nns^ AiniMia'^ 
n iisiev" sav I liiv e lit nuiei ‘ n d bai v'V diei i piibiii liu-'l 

l\ iliap- 1 iin M I niipt •.! ak^aune ini i lusiee di. \ ehaj^nuiu isdk 1 1 Usiee s eiu n 
si'it-^ iMua'p; W !u ri n iklees se.; i ik iikebi’s a^- k adt. is i '{ a k at nine ^Me.ama.i- 
ia-ii, ;!'u n k livl U' Ik ik \i dial iik' ^nliL'^e and ibi v'mmuniiv need a ^ kai sh^ 
na! }h‘i,' du' f>naid dial (Ai >\nri's pinle '^inn.ii de\t‘inpnu‘ni is iinptMiani .\^ 
ak ii ii (let bt'akl nuanhi i s i, .ai l>e inii’ iiukii'ls aiul esiabltsb pn 'U's^innal 
inj'.nii ni ^ \;)ev laUniis m nlheis c )!ien ibe new iiusRe has alu\kl\ di>v.tn - 
eit'd ihe ad\ aiila^es nl i nni itunny. edueaiinn eubei ai wnik ni b\ servim: nn 
aiuMlk'i i^nai'd b\ lelkv. line, tin ibeir exj'^eneikes in su(.^.esslul nri^anizaiuMis, 
liiisiee'' '.an ies.a!l llv e\liihuatu'n dial .v>nie- )inm lx me [\m nl a well i rained. 
\\ 1 1 ! n i n a • t m n i * ^ i a, a n i . m 1 1 1 > ' i s \ » i ■ ' ' i ' ' \\ ! am i h • i i n *..■ n i i ; i " an." i. 1 1 1 1 . 1 1 1 1 . . i 
and w hen rnies and lesponsibiliiies aie l leai l\ undeisinnd 

V I'lleat raesidein- ^ ,-n .ilsn eii. niiiae'. H ink ^ oi k iiiaiiv-i; .a id di u'p 
nu'iu I’reskieiUs nlien nieel wiib ne'A liusitas ai die lime nl appinnirneni 
\.dnuieli die presidents tirs! ineeiine’, with the itustee n ollen deuUed in ifie 
lask t '! esiaidishuye a stiiMie. lai lelaunibbip. die fiiesideni i,an use ibe (Xi.a- 
sinii In piaise biMid de\e!npmeni aaiMiies and eikniiiMee bnaid inembeis 
.i’*'' iik"i^ed in -kue and na::n;;a! im.-kx av^kiaiinns. in eeneial, iriisiees 
lia\e a hieli de,e,iee nl lesjXkt Ini t.^'lke^^' piesklents it dininu^li and etleUnv 
l! Usiee ni lenlaiinn is a bigli pi inniy lor i he e(>lieee pivsideni, <.baikes are (lull 
n ka hieb piieuiu U-. the irusiee as well 

When rx'W trustees are eleeled ni appninud. the pieskleiu and bnatd 
d:aa: '.amiui aiinidmwaii tni die new iimiee!.' ki- t.u an '.Mieniaaenn !i inu'! 
\\ oiieied - and ewn required W hen the irusioe i> slow in at<.e|nirye the oiler, 
die pu .idem and boarwi haii must y. t Mumue to piimi tnil the advaniai;es (d an 
niieniaiion Ahiiniyeh llx' best oiientaiions bee,m beliMe die new misiee has 
aitendeJ lie: nt lik tii-i boaul ineeline, a dekued oiieniaium is ix ltei than 
none al ai! I \en il il is put o[j loi se\eiai weeks oi se\eral tnonths. an oiien- 
lai mil aiiil iiu ukhu t ion to ke\ a teas ot kno\^ ki!v;e toi i nisiees ^ an bi.' an in \ alu ■ 
able Ion! liM a relaliNelv new board membei 

b‘vnds ihenk'/n.e^. wtn ;a:nn>;l) eti^nura^e nrieniaiion and deuiopiikui 
'*! trustees | lie bturd ol k wa Western ( ommunitv C olleee. lot e\aniple. h is 
e.J.npied .( kuin.d pnhm i ■ ijuii me. or leiiianon and onleu'iu es i oi k ei imu' 
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priVi\U:u' vlow.i c\'mnnip.il\ <. <'lk-ep 1^^^'4' >oi]vp o\h<:v bipu'ds 

lu\i^ .ulopu'd pvMicics lhat plt'arK ^laic iht' boards L’.\[vuanon ihai caoh ot iis 

n , t ’ ' p • > ^ » > M r . I I . s. , > n 1 1 ■ f . u ' ' 1 ! n O i 1 ! i 1 " I ' I ' d I ‘ \ P ^ * P • P '• ’ O 1 

Ldiimalcl\, Ixvirds ihcmsclvL’S arc icsporiMblc lor n usioc dp\dopnuail 
.\llhou^h [Hcsiduils ukouiau*^ uusu». ^.a\c!op^\Pil^ dx riaiLoal k'tvsiop 
Iviwccn board and prcMUtiii may require Thai someone inher iban die pieM- 
deni lake ihe lead The komeiMie, ' o! ueairse. is ihe boaid Uselt Along wnh 
ibe pieskleni die board liiair win use ihe i>lln.e loeiuourage ne\^ iiu-iees u> 
lake adxamage of onenianon and developmem opponuniiics Vet ihe respiMv 
:'ibiiii\ |t'»r b*oaid iie\ eU'-paneni iloe.-^ noi tail t'nl\ vmi the piesideni and die vhair 
['W’l ause ih.en de\elopineni seioes U: imjiroxe die whole boaid, all irik.ke,s Ixai 
ilu n ^p.msdulik toi s,,-m>a dial ihe\ eoniinue lo grow m iheir roles 



rhe Imporlancc of tlfcctivc Prcscnlalion 

Ivwtuse ea.h boaid k unique, one iiiMee dewlopmeni pie-gram eannoi In all 
board.' I ixke de-agning proles'^auu! diNelopiik'iu programs loi iiusiees 'Aould 
adsv' prv'lil iw wMkielei mg die /\on. u.ko i m [(Pk-'mu i o/ lli(‘ < o/!eg»' uiiLi flu’ 
ponivi Poe- ilxMoiU ee I.m example ha\e .i liadilioiM>i providingand 

’ > 'kiraginn edueaiional aiti\ ines tor ik tiiisiees^ It 'iiv the niogiam ean kikt 
acbaniage o! ihis iradition b\ shanne U wiih the new iruMee !l nok M)ine expla- 
na'.'.on id ibe pii^graiik. inij.)v)ilaiKe k lequiied 11 die emiege bas a siK>ng dc [)ail- 
meni oi e onimmng eduwUion or wmiiaa training, liuMeesean be inkxined ol 
ilk oigamzalional ad\smlages ol irainme. loi e\er\one m the mganizaiion 

|s the eollege loeaieei elo>e lo oibei' et^lleek'^ thai aNo eneourage boaid 
dev ele-pnu Til opporiimilies^ II >o. k,oileges ean eeonomize bv >hanng iesoun.es 
a:id Mil IK alum e an some o.| die training he ouisourecd lo Male or national 
iriiska as>i K MUoiis WiL a numbei ot die li iklees lelaloeK nev^ m then loles- 
It ,o diev ' '''uid l^e lauglu a- a. gn.'up Mdu'ugli nu-lees d».' lui\e ie> be 
ifieiuls III OKU I io uoik logediei e llee ii\ei\. boaiei delibetaUe)iis improve when 
I ! usiees unden-Nlaiid seimedmm ainiul e ae h eUhei s e-.\[xaienees and persemalil\ 
liail-s In [Milie ulai . bo<uil [iioeluetn iu iite leases w hen liuskek undekiaiiel dial 
e 4 U h niemliei has hk eu hei e>\Mi si\le kI behavKU' r>K.uelseaii piedil tumi a 
leiieai ni w Ilk li eae h irusiee' disetneus hk ea hei own persemiilik lypeandlhe 
sttengllk and weaknesses tlkil aiiaeh lo eav li IMU' I (U e\am|ale, eiltcli\e 
boards \alue inuutke tbinkir.'Z a- well a> an.dv llml k baseel snj^l!\ ear luui 
e videneO simikuK. both die delibeiale iUie! ll:e eaiger trikiee ha\e a lede pia\ 
on a well-balan.ed Ixurel Oime irusiees el.weiop an appieeiaiuai ot se\eial 
Mvles .d hehavan- dieir imderMandinc ol ilieir biurcl eolleagues o(ien me leases 
anel 1 are! retaluak im|M'o\e 

II the hoard lae ks expenenecd members, a misiee developme iil pieymum 
. an be designed to enhariee leadership and expt^s<’ all iriisiees \o vnal ehapiers 
m the ^edlege's kkent hkiorv 11 die hoard is alrendx dimi.mated b\ verv expe- 
lu rueel irikka." .ule i.li'ai win be paid UMheir ne\KK lUul die Piallenges that 
new friklee^ iae< as die\ . .lempl lo bleak mlo a welke sublished lineup Ls die 
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(.ollcgc in ditv tinanoal siraii^^ li ^o. the ediiLaiional program lor irusicc^. 


* M-' -t 




>h(Mikl \\’ tlr\ cl^apcd \\ ul- >;icai ioiKt i n Im lO i. 11 . on ilk- ollk-i liLaul, ilk- 






L tdk-^o onjovs goikl tunding. ^pcc lal oppvmimilio ka hiurd dt‘\i.‘k>pmcni can 


••• 

• . .e- 




be considered Is the eollepe IhmmK depeiuiem on -^lait' 1 uncling? 11 bc\ ihc 




irustee dexelopmeni promwm can he lailored \o prepare iruslees lor ihe lask 






ol in<. Teasing the states le\el o\ suppc>n. It the college is j')nmanly lunded licMii 


..'S% .• 




Kkal sources, training can. lo^Us on the la^k ol serving U)cal c oik niuenc ics 






ihereh\ >; lengi hening the colleges tinan.cia! I'lase 




V- , 


Irustee de\ek'pment should also lellcct indiMduai c haiac tei isi^s ol each 


‘•V* ihv 




boaivi meinher W'liai is ilk- iriisiees se!l-^oikepi^ Is slie or he sell chiVc ted oi 






diiev ied by externa! loi\es- 11 the laliei. lk‘V\ can likke toices he used to 


■■ ,C- 


■ 


c ikeMarage irammg^ it the trustee lesponds priinaiiK lo external kkves, the pei- 


•• '0 




soik lespousihle loi' the a[)[kMiuiiU’m slu>uld iccene hnelmgs v)ii ihe ohjec - 






u\es ol : istce training and the new trustees progress It hoard meniK -> are 






elected prcs-^ releases mkMin ilu- puhik n| ilu- Inuid nuinhe is acineve-- 


■ V-* 


- ' : 


ine ius aiiei i!ic lease [tie likelilioekl ihai the tiust^-e' takes advantage e>l lutuie 
1. laanng eipjsoi luniiu s 

liivk well do trustees understand liie largon oi educaiieki and linanee-' 


' ’ - V * * 








good gk^s^ai \ o! ic’tms is s apprce taied, loi n lieips the trustee a\e^id ask 


•• 




iiiga cjUestiein th.u ie\cvils igikMaike. Muisc uiui design the liusiees currieU' 






lum slkuilcl c i >nliinienisl', monito'- liu' i\u kgrouiul ol ne’U irusU'e's > that the 






tiMining Ills thor edueaik^nal haekgie)und and li!e expenenecs 


’ ' ’ * ‘ • r ■ * 




ikn\ inipoiiaiii aie spouse- auel kimiK le' llie iriktees dec ision alkiiu pai 




■ c . 


itcipaimg in trustee eduealieMi^ II the answer is ut\' !mpe>nani.' some lamiK 


■* . i, ' . * 


' * 


ue ii\ iiies ^hiHiid he plan He'd in c e'Diuitc Mon with mriee naming sessU)ik W'iui 


V O * 




ail the e ill nil arul et iiu al sensi; wti i* ^ o! t ne :h v\ 1 1 n -lee-s^ somei mu,-'. v.nd 






nienihe'i- lest inistev ck;\e'lopineni pre^giams kM sciisUimi\ ii> their \aluc*sand 


. . . , 




lieniage I he me'ire that prolcssiona! c!e'\ i-Iopmeni piogram ck‘stgiuTs and tiain 






ei - kueJU abe'.ui vv I lal i> iinpea uuii u» It uslees, the mc>te elleOn e the ttaimng is. 




~T/’* 


How nuicli time do irusiecs ha\e k>i their devekipment ^ Main- iiuslees 




H 


aiv \ery husy [leople Wiutld thev preler dn\e-in seminars that can he 




BB 


alicnckcl m a single da\ witlukil spi.-ncimg a mghl ana\ ln>m home' W'emkl 


.- r 0 




cieli\ei\ ol msiiuc lii»n o\er die Inletnei ei; in lax he ceiinemeni and ellecme^ 


' * ; 




Ol do the 1 1 Uslees want an op^potiuniu to m\esi nuav time nitli trustees horn 


. 


B 


e'll'e! v'.'lleges lacing siiniiai pn^hlems'' |.\ery hoaid i.- clil!e!eni . the wi-e pie- 


; . ■ ‘ 


B 


icler.l and be\ud chan numuofsihe itusiees loi ament answers Mcnv pe>liir 






(.ai!;. expel lenced are the new trustees" ^ome ti Uslc es c ome sliaiglil inun the 


' * 4 ^ 

: -'*• 




world «•! pohiN s while otiiers Irn... ne noikmg knowledge of hcn\ laws aie 




B 


made 11 niMecs ji,; to Ix' etteaixe achcxaies loi then colieges, tlieii polilnal 




HH 


skills must he sliaipeneJ .md then suu hionued 


. 


B 


Mow has the new liu.aee heem 1 rained to dniik" husiees jxkt namingatul 


'/ . * 




expeiience sonummes hue dk'in into \ ten mg c ollege issues with a single kn in 






1 OI exampie. aUc'rne\s who giin ifie hoard ma\' see tlie college iml\ in liglit of 


" ■ * 


B 


tlu- law. n her^ in ku 1 Imaiu lal «-i hieal .md ediu ational issues sitoii id also ht- 




n 


laised Teadieis wiio )om Kurds are often tempted ti> see e\er\ issue onlv in 
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I’,." ; • Liv. I Ji'l 'n,il Svll’illlic t.uit'iL''. ill.n- 'n' 

ihc ivciuirvnK ‘1 - oi iin.mn' Am .1 \hc law l.ooti irusti\‘ dc\dopiiK'iu ciK<uir- 

A'J.C'' !iU''UA‘N In A \.i!K'U (>t lO \lv'U lv\iul U’pu^ atf 

•n'idniii -('1 -»imj^io Uu! a ^ineir a.j'pmai suiiii r'- 



A Model Trustee Lduealion ( urrieulum 

W 1 u ti'. \ ^ ’ j 'in / : .r 1 1 e * pin a la ! tk \ c u 'pn i > v' lip'll' n . il >1 loukl ill the ii>c 
s>'A'nui':- |Hii k\ lik' Pu^ur In nuka ip l\' 'aond Ikuu! nirmlvr^. \n haa tk' 

.1 1, 1 a V t. ' i k ^ k.1 i ' ■ t s I ( I ' W ■ s\ i U M. '*r> i I I Ll V ‘ i H M t | H. ^ U 111 I * ! 1. 1 1. 1 in I '<l ' 1 1 1. L I I t 

Pk Pi Ilk* in'^iitiaiP!'.- ihr\ an\nin-' 

Ixarnin^ llu‘ liiMid’s C ulluil*. 1 ika .ar pi iP ai a lu :n!p i!;v ik 'v\ iri nk\' 
aap^'pp’p '^pPiP P-! Pk' .ik'i'.-aip jki-piial llu ifiu I'paai memlxa 

MPl I1 KpI\ IP wniuip; .ik'kd 1 1 p\S Jn 1 ' |l l ik P I b P t ni l p " .llki pn!b..\\^ vdMl 



! ■ Mm’'' k ' ^ pi A >(. , 1 



i!PMf\v‘ pripnki: Pii u- i''Vinp^ pp\s n'lstpp- pau! 



i. !. t 1 M 1 I \ V 



Ik .p" lik-p 



I !rp! mnu i nir. 1 . i ! l.lPip V. kh llk'H MPW IV- pni i-l k i i i lii. aikl ilk t 



^ pkpapik " PI; ilk ikUlu Ih\ auM' aiilial impt^ >-kai'' nkhnv. in par'\ and p(!ik 



\ < 1 ' ! ■ ' ' n : i I . 1 1 



, 1 iM I* '‘tie'll- M ' I ( m, 1 1 



V li - mipl 1^. IIPII" 



k' !"'i.n|n lk\N lll)slt\-- IkLkt !P lllk'k'I ''Itllkl P k' 'l\k, Ikn'i!’'. '1 ! i.k llil ul 

I'Mk idmp'' nt dk dnard dial dk". aip alk^ui iP [Pnii \\ tilipui an adpijuair pi i- 
.’Pi i: uMk ink i i li -li. t s V an k-arn i 'npi i lk\i ' d - -a \ !p and iial^it ^ pp i\ i hi PUi^'n 
jkiiMP.akinp, pp:-p!iii np-^pivai'inn ^luh '>iLid'. ^pnipliiik" lakp- nipiuh-^ pi 
pa! and dll 1 mpj i lai '. ! me dk' k ;!u--uk > iikpK ip !"'p hcaul pii 1\ p’^pa 
'k>na!l\ duiinL: Isuid fiippunuN \pw irusipps want U' knpk 1 ip\v the board 
iv I ' ;-n anpd 1 1 • nopi aiup; ! \ Mk >.iid mnnik i ^ irn t a niii\ \\ hpn dk' *k 'aid i'- m 
■I > t ■ I > ' ; X li ’ i ! Il \ p. M ' P, .V, . P . ^;vi V ni i m ku i a mmi >i i i iiU iii l i iik 

hai^i' ' pl dk n -pid" V\ liiph iMP'tiP 1-. U'-pd ip .T inp, uliu h !> !iu''Ipp dp\pt 
. .pPk 'M.ui. -.1 n\ .,il ■' III. p; ak- d-"n • •' n* ,m iu k \ cd n\ m 

ik >' 1 Ix'k nu Pm Mil Ik alkl li.nlk \ 1 ' du Ik'aldw'miPMaidpippk'ndlMPpnil’' 

1 1 \\ i I ill I 'A 1 1 IP'' \\ ha! 'hp’Pi k! a bpp,ul i pn. nibi. i vIp 1 1 i k' i a '> 1 ) 1 ' n ui '>! in i ii ii ippI - 
Hik’" A hiii p^*pm^ al dip *n^llpn'‘ aip lUNUk-^ p\pi i ipd ip aiipnd^ '^}kMlld die\ 
k' !’'•■ ;':p-k!p:k !'':pwi 1 !hp\ plantoM^'H die v^anipn^^ 11 p\\ ^lunild tiU'>iPP'' 
Ml .u i iP Piiipiaml> anpLil dip ^pIip^l 

\iuipi^pn aiul I a\i'-ia i h.i\p noud thp-p au piip-hph^ dial mn 

daniip! ; ilk I! Mi It U nl I u iiu^Up-> lUii Ik i k 'a 1 d Ilk 11 1 Ik I ^ 11 a 1 i\ aip iip-'i 

:ai;i In. 'ipdAiiipp •'lu li Liup^iiP’-ns, x'xiikh aip ^pklom. i! lapi. ix^and on the a^Pikla 
n! a tnimai bi'aid pmi mai ton ^ ->-ipn fb di--v U'-'^iina dip boaial^' l radii lon^ and 
I 'li'iiip dmmp a iipw iiusipps pn.’nialinii. llip pip^idv’iil and boaiLl haii i.an 
• k - pi liii il 'kv nikiv I Psiiiki ixi'kl kviaj'i I. . dip in 'a id dial siip ik hp n- |pmnu; 

! !k '''’Mia 1 'iii'a! p* 'm.'J*pp^ '’’’'Uk! b.- .ki(,!n --id ''■m w bnai^ii 

!ki n.lk -I'u'iikl !k P!\i ;■ an P’i^pmi iiml'v Ip pan idv inpui on ump-'Iiph'- <d 
\\l II M M 1 td I il ‘U ni i I 1 1 d k 1 k Ml d IVn < I > k| iH 1i I i (1 k ilk' boa I d 1 kU.1 1 1 I P!l . i 1 
V pklulp dop^ not hi ilk' protiM'-iona! or \M'rk -t hpdiilp pI iIip iu u ini-ipp'' 
■'M 'A 11 iMpp- ■^ikkild Iv ii'ld dip pi« >i pd nil’ ^ dia; t’^oaul iik nibp; -■ nin 'i txdlow 
' k . i . li i 1 1 - I 'lai i , il . I 'I 'HI I - i I 1 1 1 \ i M M k i ,iM I n 1.1 i ; ip\ .i i''i » dpsp i \ i’ 1 1 ' kiipw \*i I k ' 



iVi Ki k Wi\ i iMJVil 
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C)kll \\n PNOI i SMON \| Dl VI I iM’Ml \ I V)! IUIMMn h 



^Ii'n Vwi^. liu i u'k Ix'iUd hijs Old mil k\'s and ''t.'i \ on nav li omniii 
la- W hat am du* poikic^ot the board, and how >.an ihcv' he anuaulcvP 

! ^ii! in^^ I Iv r'!'U’!Ual ii >n ol ik v'v iik mix i ihi- ''ubjLX l oi u^M.-d ■^o^^lo^^ i an 
al-o lk‘ di^vLNsod 1 lk‘ dama,v;v' lhai lomk’^ Irom Inak^ ^an be sLjuaicK 
addiv'^>etl. and exampk''^ ol lei;al lei-partb arising hinn inapprojTi laic 
^■lon o! L io>ed d^-^k ik^ion^ v an be ‘^haiw! \ew bivnd nn.'ml'>ei ^ aie rnoie likeK 

lo •. 1 ibi'^ Illk-'Oi k lOnki •''(.■'^.‘liOli W ik II llk'V liav^.' p^.I^v>^ia!!\ Uklll-'^Vki iiu‘ 

t.l<una^c ! ha! biolk’n eoidkieiK e> an v iXMle In wihei vvoilU. H n eask’i lok^xii 
s. oni id<.!k I > vvlkTi one imdei^-iaJki'- piw i->el\ wli\ ihev aie impe'iiani 

m a> id!!ie>’’ lo a hi lehn^ on llie boaid> ow n pa\x ediiie^ oik I nd me. ^ k^sed- 
--i M! pnxedine'>'. liie oneniaiK'n ^Ikuikl eover cenain tMher imporiani lopi^.’^ 
Ill I'll - ■'i lu !v i '! pi !v ale . oki. ex ! 'o.ii o li.iii . I d' ) |i iLitki 1 1 leu Lolleex^ Ixaielil 
! [■ in eP< w : \ e >aiv*-> and dial » IteUiv e boaiu-^ ai'e popiilaied In i moee- wnb 
V . iiipi u K -. in ->i\ r.e\ anvO' .\ eoiul pude'-.ional v.le\e!ojiiiieiU [ifopiain. iheie 
l‘’!e nniuiie- du‘->e iiati'> in eaJi moiee ■- ! ’ Lipjireeiai ion o! ihe ^o!leei> eoniexl 
Ol li!>n n \ aikU ui leni n inp. \ 2 o m !o^ii\ md an appvM lu lo’- inkie.- edik alioi^ 

^ i.i'miMi:; . ikvO,,, Cioup p!\x e^'^ leehnique^. * d Mik linal loai 10 erieae.e 
m ^!ep tn -lep !*-:\Ka! m.tb ms. o' mieiesi in «. omnuiniv.aiine w idi kevovdlece 



V. ^ I 4 / 1 L« 1 1 1 1 i t 1 ; 



I .ik I ( 1 1 a i I 



“-on ie V on line III . >iik e i ,K li ^ 'iili ilnues dm\ d\ lo liie el teeiive ness oi du' h(M rd 
An Appreciation ol llic Colleges C^ontexi. W hen vonimumiv ^(dleues 
is vm neai.v one Iniiuiied veaisagie ilie\ weie de'^iened piimaiilv in piepaie 
-.1 :a . lo: ;(ie la>i ivvn veais oi nimeis|i\ woi k leading to a bai. lieltn s decree 



I \fX'i-e la, 
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me o’! I pai ed kMi mne. and k ompaiei a--naed k ai nin.e xu -.'jbkx i . \^ \ lo 
d : I iveik d !t xla\ -^k'\ ertil xdik <U lonal du’oi k " k oinpeie 1 oi dik’ alUmi ion oj 

k o I n I n Li n n \ v. ( d 1 k e^ i ak n 1 1 s lUui '•i ii 1 1 In o ikl k i i o u i kk mi a n k I i d i ai » )l i r 1 1 
di\ icii jx'opk’ \k idiip, dk- k ollee.* i-^oaul nik'mben. ikwl m iia\ v. .’.k)ine uiuiei 
-i,i!k 111 ig ol die k UI ik ill du iM les dku uikleigird k kimimmilv c oileee edukaiion 
: .!i:k a;io:;ai lik'o; k < ii.me^ w\k i iinik i a.v kinp iamiiiai ii\ \s idi I’ne in^i i 
i 111 ioim IV I eni hmioi \ new 1 1 imlek's olum si i iiveelx lo undkTsiand the kollege > 
1. u 1 ! k t H k‘k I Ilk a 1 1 on a 1 o 1 1 k' n i a 1 1 on b k* n ''i i nx a m k* | < n n a i 'oa 1 1 k se v i ’ t a I p i o 
I k\ m a ! k‘ i n moi ion , and w fk’P ^he oi be U a \ es i he boa tvi . du* ''a me m 1 1 Uk 
\lo-^t i! ii-.;ee^ kio tint eniiw ilk niiviteex ol '^k'lv me on du koli.. ek ^ In-i IxMui 
\ 1 ain on ie^ Ii.i\ k bk'i n [.u k \i . maii\ k ommit iik nm iiav k' ixa n m.ikk aiui mam 
k>'-in- h,i\e Ixam ieaiiuai ix’loo liii new inNlki- allend- lie- limi niivutae I" 
l-'-e k !!ka (ivi- m I'hei! mies. iik'w iiusU-es nuiM learn skimellime aboul llu' bm 
ioi \ k>| du II boaikl ankl live k olk-pa' n sei v e^ [ke^'idenm k an piov kle dumi w i! li 
^ ^ nimuik -' Ol liie pre\ lous \eai s iioard nu’eiiii'es aiul ''iimmarik -^ of du 

koileek*'- ikaeni pel loi manee A imi oi iieikl^ ma\ aUo Ix' im|xniani i ot 
k X.iiiipli a 2 Pi Ik k'ni klek liik' m eimdlmenl ma\ not he sientlikam — imle^^ n 



It the [Me-kieni lia- laM [no\ ik!i 1 1 i opiiM ol u v eni mmuii - <n .m\ !ion.| 
i' ■( i da'a on ' 1 u' k »'i p ei new 1 1 imi kaM kan ask abv >i ii du' h isi kM \ t d l ! u* k ol lepx 
nnd i!ie IXMul It a limf^ev ol ihe < oiii*v’e ha^. ti. m phulmt’d, nevs ina''lee- 
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^lunild UNOiw 11 l’!Vhidail> and hiuid <\uw> <du oticn anan^v Mkial L'vcni> 
lo j.!\c new nu>lci*> liic hcntdil ol oiuctNaiiuns with people \vho have 
obNCived llie Loiii 7 ;e> ^loAUli aiKUk'\elopmeiil o\ei mans >eai> l>\ inleiavl- 
in^ miormaliv and Iretiuenlly wilh expeneneed hoard memheiN and odier eol- 
l. <e rcpreseniames. m‘w iruske^ learn ihe \alue>. norms, and p.cvailin.i; 
j'>!;Kliee^ oi ihe insiiliiiion ihen ean ihes aeeep* the Lolle^es iradil ioH'^ 

ill lx>;!iUo i.onsU'Lkli\el\ t. halleiye,e them. 

In e\am)nine, tht.' Lv'llee,v.'s u\eni iiisiois. hoai\t nu inluT'^ '-houkl he aleti 
'ui ans lailines h\ llie ^iille^e u> ies[X'ind changes svilhin ihc coriiniunily 
[!»'v. n liiV iwHn ! i lu n ! I \ aikl \s!iiii |’iio!')lems -inLl oppv'i tLinilies 

llu^se ^han.^e^ hmio^ Mow ean the eomnumiis eolleee help soUe the problems^ 
t low ’> \]\- eiitm^ and -'N k\ 1 mi\ ol ihe li. 1 Lhaneupe^ s 'ilien irie^tees -ee 
Tee iii^i i K i ,o it I'- iM a-, laihei' dhin a^ H mas become Ineuds need lo leai'n 
n> '••i an ilie en\ nonmenl UMdeiUiK i lends lhaa poiin lo die luiure Ihi^i^par 
luularb m^[u)iiaau i! die boaid laiN lo rdleM new oi emei v;my. po[nilalions 
w M inn du' doi i u f W hrn bo-an.! \ a. .au'ie:' a: . .-di-aali.l tlv-w nr hlird b\ in'o- 
pie liom undet iej>re^enieil d [>oaieh ran u^e eonsei>*aiion:i svuh du'ise 

>eekme to i\\ i>me iiii-nees lo e\|a! im ihe college aiid lo listen lo new voiees 
aiul ness uess -^ Is ihe boaid ssillme, lo hue a i. olleee piv^uleni ss ho dilteis iumi 
them m censlei. nui . pLue td iMiyan or ape Inil who lik ibe disli'kl^- pv>jmla- 
non' Vi'uid ^iirh a pie'-ideni lead ihe rsdk\e.e more eileeiively than someone 
sslvo^e s<.kial ptotile ;.losels lesemhles dial ol die hoaid^ 

An Appetite for Trustee Education. In i>idei lo be an mspnaiiiMi lo die 
leal iiiMi!, iMe,ama.iliiin dial il aiwern>. die board a plan loi ik ossn i\hi- 

^ a! ion e hail 1 1 dO lonnd diea inellei Use boauN v;s'neiall\ \\ like lo leal ii aikl 
dial dies mas lejeU a->e-MiienN id llieii <wsn peiUM'matve l lood Inviids. on 
dk olliei luind. ‘^eek \n dls^. os or how well ibey aie jieilormm^, and when 
1 n 1 pi i ^s v. !iien! e- ii'ev.‘ded i 1 k‘s in'«'iiiuU’ leai nina, ojipi'r! imitie'' U'l iheii mem- 
!x'i.. i olk^e piesiduiis and ■-enioi lieMid ok inlvi- v an ike a \ tii k Is ol mvlb- 
' inien‘--i n.'w i ; Moires m iden piotessioiia! des el'’‘pin.e!il s\ b.eii se nf m 
biiard member^ aiui the presideni express clear ami lii.tib expeiialions \or ihe 
new lukiee. die ness lioaid memhei s peitormariee isenhamed 

Familiarity with Effective Ciroup Process. Related iIom Is lo die hoards 
undekiandim; vd ik oss n ediii aii'Mia! need" k *m apprei laiion i>t ihe kes ele- 
meiii " ol mU\ i IS e ,i;nHip poke"" S kukI hoa: nmlei si ansi die nee si tot elli- 

i.'ient .iiui elUxi!si‘ dk^ u^'^ion Ixdiire iVtu hin^ a ileeision A working know ledge 
of n II liameniai S' pioveilure ami i;oi>sl personal relationships amoni; iruslees 
i.aii I iMle at.iiniate ioi healths diseu^^ioii I IU\lise hoiirds iiuliide members 
\'v(ih ii saiieis id ''isk" Noiiii pikh rapiills n^ssaid \.kvkions. lo! example, 
ss liile odu i ^ .\\y mote tlelilx ittu- A lulaiKi' ol •'Is k s i. ontiihuie-' lo a healths 
l;h 'up j III 'k e-'" and i;ood dei isioik 

I 1| ^ om ‘.I ■ I s ti . >( M s le . . an i \ y. .kion.ills . leat e leikii mi - mi ! lu' hi Mid 
\\ !u n dilleime appii »at lies amon^ die l ruslees s lash . hoaids ^ an henetil from 
eaiMiiul iiik’N !o! deliheiai ion. like liiose In laiul pai.iphnked lieie 

1 !vMn 1 ihe 'A ot k I d h\s at r ' 1 de)4 ) 

3 j 
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• k'^-i .md 

• ^liatv all !dc\ani inlomKUion 

• F lH■n^ i>n muavsi^,, nt>i pobiiions 

' Be speeilk and use examples 

• At;ree on whai import am words rne.m 

• r.xplam tile leasmis behinil uiie> siaiemeiiis, cjuesuons, jnd a^^iion^ 

• When you must disagree with a mernhei o! the ^euHifX d.is.iiMoe opeiil\ 

• Make Malemems. ihcn imiie (juesuons and eornmeius. 

• Irnml}' de-ipp. \\a\-- to test dl^a>;!l•emeIU^ and sol ui ion- 

• he willin^^io tad\le all limeK and imptuiam issues 

• Kt'ep tlie disaissUMi UKUsei.1 

• in»! lake dieap slu't- o\ the 

• [•\|Xv ’ all members lo parie. ipaie in all pinker o! ihe pioees- 

• Keep appropriate none,ioup membeis iutormed o! what tlu \ lued to know 

• Makt' deusunis L.onsL'ii^Us. li p.t>*ssible 

• l ondi<v i s^•li- V 1 11 io.ues 

I lte< ii\e yjoun dis^ us^ion and de». isumi making requires ihai all group 
members respect iliem-eKes and eaJi eahei IruskXs who de\elop the skills 
mMM\ed W ith elleaive group process are nune tonhdent w hen \oiung their 
k>wn I'pmK'iis and. at the .s.ime time, wiuk lo er.sLire ih ii ai! \ou.l> -m die 



lalcni for Analytical Decision Making. Inisiees must resist ihe 
tem|)iaiu»ii lo lush inU' .k\.:su>ns eviilu»ui the henelu ol thoiough under- 
standing and laietnl anahsis ^^\ issue'^ Ihe best boards use a vaneiv ol 
tested Diet hods to ideniiK and solve pioblems \ew tiusiees slunild be 
eiuiHiraged during their orientation session to test their pre«.(meepiions 
i:it. 'MV. r i^ri iliji dk l oM-ge^an |n'o\'d' ^onu;! m k's a !U tiU'te'. 
Lan eileii the board to serious |uobtems ihai it lias merlooked .\t other 
times, howevei. the trustees notion that the eollegc is lading m a gium area 
ma\ not siand u[’> under earelul su utiiu ol the ex idenee Although miuition 
MMiieiimes plavs a role in good board work, ii ^.a^ ne\er be a subsmute lor 
good leseandi and <inal>sts 

Interest in Key College C.onsiiiuencies. I iio i’loanl holds the v alleys- m 
II List loi tlie t.ommumi) In order to determine wliat the eommunit\ expeets 
id the Lulkyge. trustees ^>l\ould liiul a wa\ lo lap the opinion ol the liue o\mi- 
eisol die college When eiMiimunil}' memixas seem unaware o| the udlege Lind 
dne work <d die board, trustees shoiiltl de\ ise a melhixl Iim' me iViising the vis- 
ibility od boili I Ml ibosf who Inlliuv du' iiusires wiuk i ii^selv die I'loard 
-hould siri\e lo (.CMumimkate wuelully its agenda and dei.isions Without an 
mtention.il ptogiam ot board publu ndalions ui ( omnumk .u ions, rumors 
u ign and iiusiees |mm’ control ol tlie rnioimation liow hvery board slundd 
ha\e .1 plan Km c \M iimumc .il mg with the public I>!seuss!i>ns witli ki‘v c'on 
’ slu'iddi [lol In' icdl to chaiKc oi U> ibe [uiblu, (.oiniuenl seclioii id 
the boa III aoiul.i Raihei the board shiMild tdan s^ceral dki iksKMis rac li \e.ir 
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uuli *md nuk'-j .\n cWori lo mti'iin ilu' piiNk u-iZulaiK m! kt-\ 

IvMid Jovi:-;or.:. .111^1 Jc'.cU'[')mciu^ 

C ollcizo iru>Uk> not'd du- ho!p t'l iho ['m\ -kloni and die ot^logo puNit. ivla- 
iivki:. in du'ir oil^ni u> aid puhlu iindor'^iandin^ td die ude and Lt>!imhu- 

li.iib .a \h, 'n^,l!d Xevv iru^iee> -^litHiid he tauiitnieLi noi U> .^peak 

iiiLlependend’t . it die'. t.lo. ^tniie nieml"iei> td die pii>s anti ihe eommunity ma\ 
miNi on'^niie iheir k tMiimeiils a^ a -^laiement td die lx\l^d^ pi'smtM'' In tnxler It' 
a\ iti •^lkh . tinlu^it'ii. the b»\irLl \.hair and die piesideni are usualK’ einnmi^- 
si^iikkl i«' -peak lor die I'HUid. aiitl neu uu>lees need It' under^iand btah die rule 
aikl die uaMMi'' i^elinitl il 11 iruslee^ tk» -.peak indepentlend}'. lhe\ owe i! it'- die 
' 'i ( 1 1 i k ’ 1 1 "pt i. i dial ! ne ; ’ .. i 'i i ' ’i u' n 1 - . i ' t’ n* 'i n i !>' i aken a- a it'! iii » d d u‘ 
'■'iMitl- po'-iiu'M [ he\ -{itHild abiM-nipi la^iee liial t'liK die litiiti^l handle le^a! 

!• td etnt'rnanee and dial mdi\ itluai tmMee> li.ue nti audio-nu at al! 

Xev. iin-tte- !iia\ -iit'w a lentleiUN U' ed!o\\ I’Me vvmtUid v I'mmmniv 
I'l'iiiion 'A lieie\ ei' die\ Idt'u In tM lenialkMi td ne\t ti■Ll^lee'' etiitKlurine. te»iv 
imumu pit'le^'-it'iul tte\t k'[imeiU >e^^k'[i>, !'\>aul meiniiei s '^lu■''alti t liaiU n>;t 
v’ne.nU>diti U’ Ifuiti in tle\elopine. pv-'iiut . tit lut, \.oni[iininl\ oj)iiiit>n 

I'tude^'-uniai pohikian ^ lia\e knii; leaiieetl. ^lewiet,! anti apinniuet! odkiaU 
tan parneipaie in the .shaping td puniie t'jiinit'M lA ^liarirp^; init'riiiauon anti 
in leadmu tli-t u^Moiis td \nal i»ue>. litMiti memix'!- tan -litk’t vomnuimiv 
liifiiiixn-^ lu'W u> Md\e tt-miiuimiv piohLin'- 

Apprctialion oi' Strategic Planning. 1 ;na!K, itie IhmuI ^lu'uld deveie*p 
a ia^if lt»r snateeit itimkiipi; tn v niuenl raliiie o!' iotva ranew siratecie^, die 
hturtl tan plan K'l dx tuiuie h\ taking ad\aniage t)l die ttillege's Miengdi> and 
fi'itnnni 'nk', ii- v. t'.ikiit'-M'-> W lii ii ihe\ aie eiigagetl in .siraiegK tleti>it>n mak- 
ing. dkxdvl lake note td lineal-. !u',.. die vtdiege^ . tkiipelilt'! ^ and 

uiklt'i '^uind k ippt'i tumi le^ dial lU'^v Mxiai voiKiilion-. puki^le I he t'h|etli\e td 
siialeei^ diinkiiu; i'. Ui pn>ude dx n'lleee 'a idi ttnirpiM in\ e ad\aiuaee> and U' 
pit'tfni pn'M'>k’in lit'in lx t t'lnini', diit'ai- U' ihe iixiiiUik'n > t latiilil'v 

1 ^ 1 '.nd mendx'r- nin-l leaiii lhn\ m nK preskleni'- ku' miMmiaiu'ii dia; 
eiiahie- trixiee- [o et'inpaie die udiege- , ei'tt'rniaixe xilh dhe perlormante t'l 
II- peer^ in -iieii ke\ area^ a- tliawmg power, ^lladenl and lacullv diversity, 
piogiam \anei\. in-irixiu>nal eitet ii\ eiies>. plu^ital piam atletpiat.\. imiu'ii 
emd tee-- ->tudeni Mippt'il st'i\it.e-. |diikmdm'p\ . atxl tddaining It'eal. stale, 
aix! letleial -upfitMi IcH'Is lo leat h straiegit pi. inning; skills \o inisiet's aie a\.nl- 
aide One td dx' he-i is die AldO IX'iiMt'fi Ke\ 

/?: Jit t(/i k \ fo^ ^MJ^/ee^ wi tl .Aiuahei is ihe .A.Al C s (oln yis. Ct>k 

/mi/'.'i a/ Of s . 'f k t ( I wfh's -v k I '■)'') 4 ' 

Ald)v>ue,li reculat hoait! nueittigs tdlen in\v'Ki klist. ussiiin oi u!g\. nt issues, 
iiukt' impt'ilaiil aixl tt>iiiplt \ pit»l>lenis usiuiiK ,tif luu at.klitssei.i al ihesf sis- 
sums 'Miaitgit diii'ikiiig tdu n enx igt s m hoaid reikaN. when the lULsiees 
Ikitf euttinah lime U' explicit' knee anti t t'liiplex i-si.k'- kxme ihe et'lloee Pui 
ing reireais, trustees and ilu‘ pre^'ideni h.ue sullkieni nme U) ie\iew iheii past 
pt' 1 1 oi I na I X I a IX I p- 1 a 1 1 t. h a n iit* l li.i l n ii Ml i 1 1 u -.i i\' ^ i o i ! 1 1 ii k >i i . i X' gk .i i ! \ 
'dmaitd’ ,.i| ip,- 
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Resources (or Trustees 

lrioioc> nci\l a cvMTimLUHi^ llin\ ot mlv^niLiiion ab«nif ilu' iMilrca''- tluA uo\ - 
cm I he college tan pro\klc a ^uh>^iil)Ucn h> peneduaU ^luh a> ( 

L C i'//rVi’ U’lJ:. I Ih i. /if cMic !c i>/ hJitiiHicn. (. I 

Oaaf/i fh. and ( Muu aiv avaiiahio oa die Inleinel aiul llm>u^i;h 

l!ie kc!lci;c libiar\ h^M^ci^ dc\ <“iop l oi!eo iciIs . )| h^nik- .S'- well .i'- olhci 

:ncin-i;ah lui iMOlcc- lo i^infvw\ 



Conclusion 

1 :i ha.' 1 1 i». ,ii lu III 1 1 M. j ^u'l M i«. -cv. a a . i hu!^ 1 '> n lU s. t 1 1 lU-l .k v v umi U >i i i ic 

\airu t'hai iluw lakv irom tiu oi a,aniaai ion When a hoard aluin> more lo a 
^s'ileae dun ;l ulcer-, il v.a; he Ja'-'-iiied a^ a i;ood in\e-lmeiu to! ihe pcv'ide o! 
i iie (.luii'kl iiu-lee- w.siil psoude .i e,ood leuim *M 1 Him' and miMie\ 
in\^-:ed :i. ;h.e;i hoaid Cnl\ ihroin^h a proi;ram ol prolosional dexelopmeni 
1 .1!' o iS'lee- a-'ai e iheii huatd ■> a^ ^ onniah,]ii\ h\ ma-’enne. iheii lole .uul 
!c.-pensih!iiiies. h.oaid memhei'- -.an en'-iiiv ihat ihen ^olleae- ^oramue !x' 
hienu C'd U‘. aMi M 'i - t'- a\ ». lua ioiik' \n'i ' k .n \iie.in’ 
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|s hi \ iilhi ptifJui tIVC hikihl^l^fV'^ult'fU tvlulH^ns. 

/nm' .is 1‘Jt h >i>n:n]'jr,il\ is sc> is l^uJi /'‘rt’siJtMf tinj 

iMiNrt’f. Hui/iitwi du’ /*uouitiu('M {)/ u ./vt f iiru/ !Mft\Hr\. /mJ dir ^[\L 
lf],il llu Mil li'f !^r nij. iJ:u!v J. M?:J iiJil/’i 



Board-President Relations: 

A Foundation of Trust 

'v iiiiiiminiiy iaec a i.halleni;e to develop the lull potential ol 

tfie eoururv'^ ^le.ilesi le^-e-uixe Us Iniman resoinve fo do so. the I'^oaiu aiKl 
pu sideni must woik m harm. my iv)de\eli>p a common \ismn that hniT^s lii 
»vaiii\ iiie hopes and dieanis ot ih.e Ameruait pithlk 

Most emmmim!\ eoiieue tmsiees and presidents would a^;iee that mutual 
I nisi IS key to ^ik cesdu! !u\nd-ptesident lelatuins, as well as to the siu.c.ess ol 
the MNiituiion hi>ard memheis imi:.t trust the piesident to opeiate the eollej;.* 
on a dails basis t^tn the e^hei l)and. tlu’ president mu.si iiuisl ih.tt the hturd has 
the miei;nt\ to ^uide tlie future ot die loIIc^c ha-ed on acc urate inlormation. 

Tlk queslion. then, is how to devek)p and mamiam trust. A climate ol trust 
lecjunes many tiaditmn.iily hoiioied human iharai lerisiics honest), openness, 
mievvit) and humilii) \o name a tew With those upialuies as a ioundation. cpial 
iiv leadership, team hnildinu, and planniipt; and or^amzatiori on bchalt ol both 
the Inurd and the president enhance and mamtam then relaiu>nship 

Leadership 

Llleeiive leaders help anicuiaie Lomm-m t;oals and loetis ellorts on a ecdleRes 
umcjue needs 

A Shared Vision and Mission: Building a Bridge. Sometimes trustees 
wonder wh\ so much ol then preucuts time i-- lost lo tasks such as writing 
\'ision and mission statements A hoard member omce asked about siicl’i a task, 
AVh) dcH'snt somehod) write it so that we can all gel back to work?” Man\ 
trustees come to realize, howcwei, that v^hen writing vision or mission state- 
ment'.. ui(ue impurfiiMf (kan (ke u-miI/s o ike pioa'ss ii-,eH As board members 

A [■'.Bt ; . i ■ h i > I M . ■ I I 111 ' .'iimih* I < I'lssis has . I'l.Mishrr. 
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I1-.P ol pw lu'tship W nh A wi'ukxl mii.-mvmi suu-mnii, ilic ,v;!\nMh 

.<t iIk' t lux A nuUK i i*t limiin^ iIh- p.i,ui''^ ol a UL-ll-tk lmiu! plan. 

lliU'ii^h llu- pi-ucssol I'lopini; a ni!‘'''Uui sKtuxucni. a hndi;L‘ !s hiuli 
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t'Mt Iwt keukiiut^ ai)v.l tApt'i irtu Irii^lt'v' di\t'i^il\ a ''Iu-Ml'IIi il ilu' i>i>aul 
1 ' U' iinJt'i "lami liit' luuui - ■ il 11 ^ \ ai h aw aiuitv'in 1 h ft " i>.;h 1 iu' pf • >1 t 
i ii'‘w K ipi 1 1 a 1 n ’ 1 a ’! 1 ■^lau iiK'ni. ii u.-it''/" iiiul pic^-kK iti-' lUlvliv.'.'^r- "luh uuan\ 

V jik “■l uk 1.- a^'. I li tan an all malt’ hi mi tl ! t laU‘ U » tUUt'n a.n. >i ip> anti I'^si it'''- 
aaul t an a i'*i mi ! v t a np - t i pi 'm 1 1 i^\ » 'I laa ' iv i mi 1 n. i, 1 p ; t ' 'pin i a na i\ 

V. 111’. Ik'-.piial^. pubiit apt’iK u-''. ai kI ilu' t ( anmnniit ^ U is tsstnii.il 

1 !’ai t nmimiini'. .nlk'-x' lu»aui nu miu i s atal p-n suit nis t'N.uniiu' aiui uiult'i- 
'k.i ,u \% i .M i i u". k'pu'ani i ik i\Mi\\a' I'M ; i i i-u ^ ^ ' i « Ji > i I-m i- I p laknu' .1 
lunl I 'Mk .1’ ; i iv ni'x 1 ’. < ' a ii. i ;!u au .a iti v\ : i" li a’\ an la'! .n \i f iu.ai tiaka 

lint !inp iiMw n ' liii liu 1; k'\ naika \ ok!'' 1 lut t k i m 

\\ \ ], It'. I l!k I\m: m! I! 'kk-i •' an J ilk’ pia itlt'iv 1 m\ a -sv-p a .a / it'aJa: 
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;n ; n.: -.h i n a \ ^ mi mm ilk' v alit'ar ink' in ilk’ t oinnuinil \ ai i J I mi Us ! iii n i t' 

1 a.ii'-li aim a .1 -liaiatl ^ isiMii ivam" n i li-. pi mm; i 't pta-st !ani i.t! -aiat i imm 

Selecting a i’lcsicluil. i lii -Mspip a pt'i s mi w Iu^ hi'' ! ht' laatiai ship> nt atK 
• '} ihu ^ Mill nil mil \ tMllt'pr Is Ml la m| ilia luuntK iumsi inipMManl ImitliMns I ha 
n ip-miaan . . ; In ^ k. mx iik : a - m\ m 1\ ma tMiit’iU' si an aiui pt'fiiap-' piMiassUMiai 

. I 'iiM iiiaiii’-- m a -laniiNnii'.j jv i} . ^liialiik .ii ii Mis i!ui ha'-na miai ai la! M K 

A ]')U sivlt I'll i.il \ a» aik \ -Ih liiitl ha iM'MKatl a I a^ an < *j >pMi Ut ini t i m it tit’tli 

vaia lilt tMlIapa Im iha t t-i^ninmi'’. I ha mimn tl a'ltl ^ Mam i! lama. AimuM ask 

i 111 t j n t si I ( M 1 \\ ! k' 1 1’ t i I ' t ' pM } I M n 1 I la I a ilu i 'Ma 1 1 1 si i mii k i i ! k' 1 1 j in 't 1 1 1 1 I m 

I iiki ilk' pal ‘ a , Vv 1! ! 1 ilk pi laM u >. h m m n > at!' a” m' ' !v m '•Ik. p- ’ i' .i av il lai 

u ik V ' m i V, ipi, - -M > V <i i , 'Miin’ina \ 



W hail a pMMt! iiiaU ii lias ivan t'siatki'J latl aiiiMiip ilia !umu‘ jMt'sitlaiil . 
inti^Mikpt It i' ni'Mii luatMiia- an mipMiiani i -si,u’ t anaml\ a pt'Mtl kiiip 
h'Lu iMn'liip .Ilk! muiuak laalislu axpaLkUMiis hai'Atan ilu- iiManl atu! pra-.i 
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M Rtl Mli'N- 

I lu‘ U' !\’ !c\tiiu\l !u'w i-. iIku !v.'v;;i'inii\v; ^^nlt ilu‘ hinni;pi a new 

j)iL .klrnt, [\k >hin'.ld ddi\cr lormai. unr.cPi cxixktaiu'.ns. Idcallx ihcsc 
sluiuld Ix' }'/U‘^t.‘nU“d annuallv will) Iviu hmaiK'- lor im\)- 

sup‘fiu*m 1 lusL' c\|x\ l.U'on•^, miondL-d lo -dloi i ihc mission .md liiuiu' diu ^ - 
hon ol ilu' (.o!!ci>‘ will piiwi' imaliuNi’ Ku ilu- pu'suU'iittal pnliMnutuc’ 
p\ jliKUions lo lolKwv 

Pivsidcnlial l.valualions. liu pt.v^-ssnt pm-Mh ni ui .ilu.ii i. 'ns wii U's 
iiom ;ollri\r hi lolih^X’ '*■ dh; lad^ -Itould lx [ipilnmu-d l>\ ihi' 

duaul hilho! ihan ilu- communm ot cniplo\ci‘- I \.ilu.uions miisi lx* handlt’d 
wi'h vii^ili^il .ind j'vi !v)i iiM. Li m \i\c ix’si inioh'si ni i (r- coik'UP I lu‘ K'Mills 
m 1 ihc iwaiuaiion siu'uid iupmv.Ul' l!w pipsuK’ni lo Kh n- on ilu- tasks :o !x‘ 
.iv V oiiipkdnai anil to . tu>osr whai [s ii^lu lor the insiiuuion. lailuT than wli.ii 
,..a \ oi popuiai (‘ii’sklannai i'\alualioti s 1 u)u 1 lI iik luda a rv\ law o\ planning, 
! aid-ao’ iru; and h'M". . :i ’a;,-. « n.: ; u uluiii. ^ oinmuniw luvd'' pnhia laia 
I :on ,md nri m ii. i 

I ipi-n and lioiu's* mput ^n ph udiiilia! pai lot maiu a horn l Ml h hoaid 
’.p-'!nhn i' > .rnn.H 1 : a- ha s shonid diL’fi loia iia^v; a \oRn K’j;a!din>; tlu' dv'>mn 
I 'I I !;r piov i‘>-^ : iKonaJi w 111. :i liin'i inphi i'^ shau'd \\ Ixm k‘v;all\ jvi miiU‘Lk an 
' vl u!!\ a - .'s a. ot iIk ix'ard ma\' lx cK’siraNi' to l<K-i!italP r*p(.*n distaission o! 
ph-sidi iilia! pal loi matua I hioneh anothai im\ hanisni. indi\ idital Ixiard mam- 
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'inplk'" a no Uiiiii'M 



fiaa-llian; ^oina addih* -nai a,n;di !ii Im pi asidani lal i’\ aluai ion t -w 

I \ u'.ku./!on sill '(III/ I iilimii I uMl/ so, fj'odii u /'h-sii/amiid /’» > /oMiiim, t- Ik'lli ptaisa 
and I i HU Ism shoukl iv iisaLl Laimoiisj\ ailowmc naithai' a ilhapp' 'im ina, -ii 
n.ihoii noi an i \vinplai\ ona lo s\\a\ iha anma ph'^ass 
fH(- I'lMv /Of a\ii/iMfiof) nIi.i(i/iI /»(' a s/imai/ hatwaL’ii lha juasuii'iH aaui th-/ 

IhMio a- wail V omphaiii I w idi du joh da -i n pi ion 

/ /h V \i;;;,i(Oofi o/ d:a /’i, oa,'/;‘ n -'a, w i* < .oa liu o 'Oi'.' ■ v, • -a:a-> 
laspon-^'htln \ !oi liia paa oiii ail - tail'iia'^ aionp u idi vaailit !oi ihapu's] 

dalil s slUl L’''''V's 

/ \ ii/i(.it!OH sl.o.iu'ii r. IM ufilO:;; md .,i'ndu«hd ■'ijMiauk ti om i. om i a* i lanawa! 
amd salai adiiasimanis 

( oMsiN/a'u \ :> i/ii' /a \ \\ lu ii a i mml n a ol [^i ojda .ua pai loi miik; a daiailadi a\ a I 
iiaM'.'ii il iia'-.m iniiau-ni t». ndanm, h'. ha -■uhji.i.iria A '[x\ itu . tlioioucii 

aiui 1 'h|L \ I i \ a I \ 'mail'!! !!! 'I ! I II :iv a H I'd i ad j mj.1 'U ! -O' 'll! lo! l! I -l lh‘ !■.'!* l al ! 
mnimiL-a ^ oimu aoii 

/ /i(- oo.(f,/ s/'oak/ fu'.i f .aJma*:. -..'ad .'o H'!a,ih' da ;aaN.\/iiu, a\an il diaiv .ippaai 
lo ha pro'oiams 11 iha jMa^idani would hka to ha ia\ia\\aLi Iw amp!o\aa^. 
d iMi ^ oimn>aii ■ di.'nld noi lx -halt'd wdi du hi - nd 



W hv 11 ilia V ollv’^a h 1 iinniii-t snu'oilii'i du‘ pi a adan: and dia h.Mui ma\ \<\ ! 
a loi m.d i \aih.»iion i- i loi lu 1 1 x \odimt: l onkl lx luilhL i horn dv imih 
hiiip'ah t’\iM ail'd lA aln.t; 1- Mis -.aixi' dia lU'ad- oi liia . ollai'a ]na>idani and 
hoaiLi and au l s-i. nhal io a posiiisa ia!aiion-hip and imiutal uiuk i staiklin^ 
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Irusice hval nation. I \a!iuiupi o\ ini>U‘t‘- •/iilu'i a-- a or ituli- 

\ I'Juaiiv p<ronuiU-> oiyw ^ommiim<.aiit‘[\ aiul ^haiial \ t'-ion \u<i ^ ’wilualiv'i’i 
v''l a piasidnn doc^ I'lu’ c 1 l\ loialc la a.ppiMPHnv; olliaia! id l!u- 

liiL;I I v.iluaii'! of ihc piTlormaiiw I'l a '.nwlPr ( n-iu'fallv ho\\t'\V! tln^l\pr 
'P C'. .t! U.ll liil'. V . lii'. "al jllci rd '^OMii 1'i.v.iii- A 

lihiiLi;', ^'a’\c\ 'i';Av.t\i dial i'iil\ id |H’icriil id iidka;<. pK^uk'iil> 

'a\aliiaU' lIuMi inuid diaciii' mm in:u'\aliiM] m thi- ^ I'liiimuiiiN c idk-,i;i’ 
i i Ills Is. ill mulri a’ ili"«'d I'pp'Vlipii' \ !>m !(.‘laM'>n-hip hutklmv; and 

|''it'hk!n u-siduiii’n 

i ikr pii'-idanl- ;.’,''-'d .hai:- aia lia:\l !.■ tp'.J .iiui dnuild hi' ntaaru'd 
uhiauM'i po--ihii lsoiaai«in id du' hoaid iliaii i-' an iimici Ls-,.tr\ ^.lisiuplion 
ulu'p l’'i'a:il nuiiiiivA aii iimiiini:. siiuio'hk aiui ihi'r<’ ^i'hkI rapporl 
i i dll' pri'-idiaii. i iiaii l\iaid, and -aaf! i k)\\n\i’i. il ’prm liirais aic lun 

:;i p’a.. .. a>:d dk' viiaii i- no lniu;i-! pc! tiTniiii^ uatl !ra^U•ps arc olicn rcaic- 
lai'.i 'n take aiMnn Pu-tcli'ic an annuad nAu-v. mcJtamsin must he m pLuc 
\- h e ‘ i! I ei’ il 'P - . e > |;p jV; - Mi ia : !ia ;i' \ lav. 'hp ! !a 
aiv. U'a-i ai - n'\ i ii -ui . 

C ontraci Nc^oiiaiions. I a ;':a :di ;u ii’c i midpi im lU i aiuuuI 
a I ■-1 'I he the hj .p. -'t ai'' ; ! a \ i '* m i ■ i " ■ * ■ ■ ' c. t p at i aa t p i 1 1 Aii it jx .ik pe t Ka a 

e> s ^h,nikl 'dler a mulnp!e-\'eat i-mumi* d the Li'a alk'As *>iii h a ^aiura;. t 
eiKPiuaiVs iniiiAaiu'M and nsk lakiiip. wheiea.-- a ixcMdem on a one \eai vun- 
liaii ma\ he teinfiiec! ii- pla-^ it sale to eiisute leruAsai On the piIu'i hand, 
iomimm!t\ vo!kA;e Kurds an' Ivi i*tmii\; more vnineialde to laia;e iin<nKial sei- 
tk'tiu'nis li a piesideiu> mullocai vonitakl is broken I or tins leasoii. a lOiv 
itait se\era!KC aciiement lan pio\:de thi halaixe i'ei w it i'.utd pipAaiaai 



! lie hiurtl i han must p*‘U ide ieadefslup in oKermit a i ompi’tii i\e anel 
A', Is. 'iiaide lonitai l \ . .aididaie lot pi-.'>;deni olten. <i\i*ii.ls ihe siihjei i o! s.d u \ 
atui otnet heneliis laiher dtan risk media .rtientimi or die appearance ot ^reed 
l^oard I hatfs ix-neht Irom knovvled^e td uh.at eonttad stipulations are lound 
at vompaAil'le s^ ii, uds Atjie .uvd nanonai ^oiiimimil} i ollei;i’ a^si^ ui lans tan 
t^e ot assistance iii this matter 

1 iie scaisitiMly o-i com tad disc ussions has led some presidents to seek re)? 



es tuaiion h\ an aiiornev Icm the nniotiaiion 1 he ohjo 



ivip- e-{ (liN arniime 



ment ma\ mimmi^e oie PtMentiai toi ileii'-’\v iti 'aau i< ''.a « , ’ s, -i' , 

htMids may see dte j?iesence ol an ailorne\ un exeessiveh iormai ho? this lea 
si?n, sucli an anankemeni should he mutually agreed upon 

Transition Plans. l\en in d-.e he.u id situations. chaivt;c is in.e\iiahle 
Ketirenii ni. lelocation. or other {adt^rsaPed the niakeii|>ot the b(\rrd-and pre.*^' 
idem leadetshiji learn According to v'ne siudv. ifie a‘.erap,e numhei ol \ears that 
uuaecs[ia\e ». uin nit;. sei\ed is rippioMiuaic 1 ei'dii ,uid (me -hall ''li^lvdy mort' 
than hall (A I percent^ ol the umstccs have si'tAccl loi six \eats ot less, and .slightly 
less than hal! Od pen ei'd ha\e sor.ed Ifini. A\en \ea.rs to o\er th^tv Teims o\ 
,ipp' ’iiitmeiils toi r os! trustees r: ny Irom three \o s'x \eais m ieng'h. allhougli 
most trustees can seiAe unlimiU'd terms iX'auel in and Wei.sinan. I 





IJv <AUl)-[’Ki M Rn A I IONS ‘W 

\W loniiasi. moiv than hall pcivcnt' <M uvnmumu loiicgc prcsitlcnis 
haw served \n (heir ntvscni po:^iiion tor ^l\ \t’ar^ approximately 25 peireni 
loi wvfii lo icn vear>. and the linal 2^ pcivcm . r up to ihiriy-ime years 
Nearh ^0 pereeni ol all presidents haw held a pivsideiuy at more than one 
m.^iiiaiion v\’aue,l)an and Weisman. 

In N88, It was lound that 1 ^-20 pereeni ol all trustees were in the first 
\ear o\ then vipi’Ji'intmeni to the hoaid v;\meii<.an Asso(.iation o\ (. omnuinilN’ 
C olle).;t's A leviev^ ol the .VACA’ memheislnp diieiioiies Irom 

iliroUk;li reveals that, on average, approximately 10 pereeni ol eomnumiiv 
college pie^ideneies are tilled each year t\aughan. The data rewal iliat 

although some presidents and trustees en)oy long relationships with their insii- 
unions, iheie ua r^i;ahle aminmi (d turnover among presidents and the irusiees 

\\ henevei possible, departing presielents or board memivrs should give 
Ol he given ^ulliLient nolue prior to exiting to allow the board lime lot plan- 
ning lo] ivpKkenn nls Although selection and oneniaiion procedures are 
Icngihv ^oniK .(Iu! ur-oKcil. ih.cv aic nniLlc -.nnac! wuli [diUming and are 
alvviiv'^ vvonh the elton. Snne governing hoards haw cre.ued wniiei'i plans loi 
loidcrship tf.Uisition I his i> parliculailv comnn^n m cases where the hoard is 
pleased wiili the status and direction of the msntuiion A transition plan 
shouki .ilso uKludc plans loi oiicntaiion and ediualion ol new hoard mem- 
bers L Aeasionallv. leeruument ol tiustees- based on ilieir imeresu involve- 
ment. and o>mmumeni lo the lommumiv .uid ilie college — is advisable A 
iiansinon plan assists die hiiard m mamiaming in^iUutionai siahiluy even dur- 
ine, aiinu- olAhange in onard memherslnp 



Team Building 

I ii>[\iiau mdivuiuaU (.ome logeihei lo work elk\ lively as a team when thev 
build on ti lv>uhdalK>n i>l muiual iiust and respeci 

Reaching Out. Ime teams t^peraie on trust They ttusi that each mcm- 
hci u makmga tomrihuiuai and acting with mtcgrity, in the best interest ol 
the group and the cause bach member ol a \ is res|xmsible lor maintain- 
mg and building die team spirit i>n a comniuniiy college board of irustees^ 
learn building is important at al! times, ami pariiculaily when a new member 
joins the group ReaJiing out lo i wconiers prevents alienation, vU the lor- 
maiion of new' and '‘old" factions Social activities, retreats, conferences, and 
seminais allow time lor mlorrnal ^ vu-iver.sanon as well as more m-depih and 
confidential discus-,ions about the college c iroup dinners before oi alter board 
meetings provide an excellent oppiulumiv lor boaid members and seleited 
admimsiraioi s to gel to kmnv anoiluT 

Levels of Involvement. A president and chair can build a team that 
.i!lo\\^ iMi h triMcc to choose !iis ot liei level c*i mvolvemenl The hoarti ehau 
sets ifie lone f<ir meetings and i .m sU er aw a\ honi i ^^nieniums disv us^ions 
over admmisiutive matters, while encouraging commumealion to understand 
uitical issues, solve problems, and build support The I’rresident, on the tMher 
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luiul.ran that M irnsu\‘> arc cqualK inIomK\l and '^hnuld punidi' u\ - 

oinmanda! hMi- on jrU'iad 1. in *w Ird-v.' v'! hnd*;v'h.. aaki 

lu'ikU. \\K.'W a-> }XM'^o^al c\pcMc!un Siu h iwomnuaulaiuMi'- nIuhiUI 
i\'\k*v,cd iM'i liu'i! own nunat- and in^l m'KK on wl^ai pio- 

mnk'd n\ llu’ pav’-^kl^'iil 

C omniiuccs. ommiiicr w^nk oIIok Mworal ad\amai:o> lo fncotin^- ol 
ilk' ii'i'ii lw 5 !».l nw I'ld V ! ■ 1 1 no a-v. ilis.‘ii link niv-iv. tliKuinix inn Mian 

^ommiiU'C'^. aiui thcv i.an a\ail ilkarr l'sc> ol indi\idua! axpL-iiiM* o\ inu-u'>i 
[ inwv’M’i' in ^i>nk' naM'*^ app^Mnimcni ni hoard vonimitlivs n.m ilnvairn inam- 
huuidiiic i iaimaiion o! oninmiitL'i'- ma\ ivcpniv du' chan lo aivalc out 
'"■ awl :ik ml .ukl a| -pi 'lin mem to a ^.n^nmiiicc ma\ iv pcucucil an iiu i- 
launii moddic m ^v>liccc atiau- li uan[MiUL: \o u^c die ialcn!'' and expor- 
1 >-< nt 1 1 U'^u C'> i in\w \ V I pa nhli‘ Ills I an cn-iic w lien i nc !a\N \ ci on the Ik laid 
ov . niiu’'' dk' allot !U'\. t’p.c haid^or ^ luim ihc iinance ^ omnmioc. ora 

i ! 1 1 • k i n ' m a n ■, 1 1 1 o 1 1 i \ a. u ' 1 1 j '> i v \ p-i « i ' v i 1 1 ■ n , » \ i all i i t c a n ^ 1 1 ■ pt i n i 1 1 1 k d K‘ 

V ' ' : ! i.‘ 1 1 1 1 1 1 1 M i I \ p O j H i 1 a I i I ' i'l 

! iirdk ! ftk Me . iMuhiikkl o >mmilk\ - v'l ^lat! atk! it U'^iee- ^ an. n it imuial - 
. ' ' ’ h ^ n i ! I a I i V 1 V. a I 'i 1 V a ^ I M i '' ' - a a* ii 1 1 ‘ ' n ’ ’ ii ! o i i i u 1 1 I I k' i i \i kl I k kti i d 

n. i\ iM) tile -lalt and pkMLletii loi expem^e arki ir^poik! lo dieir ^l'po^l^ atki 
k.vMninendaiioik vMiiie m tuii M'sston kmul.nP. pu^idcni >hou!d a\okl lon 
M.nn.a i '.inkl-a ik.aid memikM !o: opinaMi- oi inxoKenuau [n o ‘k tai. li a i 
- i- Ml niei IN hoaid m\ ol\ eiik'ni ii ’"a'ri’ die );i\oi',Nikna o! dk liiliiv hoai\.i 
ia-k loi^e-. .1 u^Uui ailenialiu' \o '.ominiUee> ate small proups thai mt'ei 
I o a^ ^ ' Miipi i--ii a poai and dohaiul uIu t: dk ' vOMup'ek’d la^k !oue^ 

-iinmd oea' on:\ wnii ‘Mi. ii n.^ik- . -pnlk'. ie\'U'\\. i'^oaiii leadi'tsiup. hoatxi 
\. I. alkie- N'lu- -laumuiN. aiki '-ouai mem- I Iko should nol he u-e<.l lot 

• ' a ' ' I : ' ■ ; i : . ’ . :an . - ' a • ’ l.k .v - n tat lae^ h k i li 

Teamwork. I\m\ ^ earimurii’ \ ^oliepe lia- n.udem -loia- 

I mil im-.iie^ U<i ilio (leatdval o! tlkmoiiepe ase\pu's-ed< diioueh ilk siu- 
V esse- o{ die -UideiiN — lhe\ wdl not iull\ appua laie dne eollepes roie in devel- 
I 'p:ne. hnanaim apn d Pm-enimp U U'tces w i! ii ». xanijdcs ol suideni -ik i. es-e- 
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\\ !k II -I i viMi; .I'' k wck ikiniik vpmiHU\\- l>k pit- 

Mii! ilu' bi;si cMJiMvt.- p! Him Ix'Iwl’i'm ihc pu'^idmi aiul hi- or 1 km k\ur. 
Uomk! m-ji'iinks '^houlJ he heh\ on aiul irM'-!cr-> -!ioiiU Iv ^MKoiiiaccvi 

[o am\c iMi'K. ^hop; in ihc bov'k-ioiv oai m iIk’ kaioiiMLi. or >impi\ walk ;1 k- 
att>'aiiiU Kno\^ma, itio loIIcuc aiul il> ^luv^ki'ik (.an he one ot iho cioatv^l 
lawauN o! urkk-o-^lkp C.aTkpik lu w-^kau i-. inau.i.Mno^. -m a!)}(.lo- ahoui liu 
m i!u.‘ kkal lu-w^papiM >h^uiih a.Uv> he shaiwl. a-^ -lionkl miiuiio^ o! 
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ii'usu\'-‘ [he .i;t;erKia ^houhl alinw .tmple 'mu ^-'r nit'/iriinLhul dncu^sion and 
slunild ineludc die tnllowini; items 

( <i/(«xe /n()>;uaMs Ihis provides pameipants uuh an over\ieu' o! die expres- 
-■'•n o! the ^oHeve mission th:oii^;;h. its pn\i;ianis A lexiew ol tite president'-' 
annuai lepon widi lime toi quesiii )n> aruU laniK aiiom is also \u>nhu iiile 
/^oiedun's litis a^li’^il}' ^.larities role expuLtaiioiis and lespoitsibililies and 
k iiminaies dnpluaiion kd ellorl I his is the time lor trustees to express CkUt- 
korns or support, .tnd lo resoKe any trout'»les(mu‘ issues 
( si\lcs I’oIk le^ arki pun edures do not address irtdo idual ' ivies oi 

appiuakhes umoue to one meml'>er or the entire team C^pen discussion 
ahv)u; operational si vies i;ainers understanding and siipinut ‘At’ er mem- 
ee!’" k'! th.e akimini.''tiait\e ikiiiii i lUt al.-^kJ henelu iu*m this (.useiission 
Vu’/tu'-. di.' l\'u'rJ tUiii ;he nuMiJent i hi^ mienktion K)euses on ilte kompaii- 
hi!a\ oi \'th4ii tite jue^iderii and hv^irkl vkat-^klei impkiiumi \ov tlte k'olle>;e 
i 'nk is aisiuiie I aiie h 'I '.1*1 line ei uis. whkft -tiouid i'^e k * \'v lilt die 

\ision. mi'>su>n. anel siraie.^k plan ti>r the kollei;e 
\oioM /lie houki dfiJ /lie /aesalt’/;/ The eniiie U’aderdiip team must he 
in\ol\ekl lit \ I'-ion de\’eionment tn k reau' a seii^-e k)l ktwneislup and under- 
standing 1 Iti-- !' an k'pponumty lot the hoard lo pukide direeiion and sup- 
[ton tk^ the jMV^klenl uhu h i" thk’ir pnmar\ ivs|tonsii iluv The president 
tlk‘n U'M'ks kith ktdlep^e stall to de’^elkUt piioMiies in achic\e tlte visum 
rro.e.res" U''k«ud \oion aehiewmem should repkated annually hy the pres- 
ku*m utdt ( q">pom mil 1C'' li-r hoaid Ik’edi'^.u k 

To Be the Best 

1 1 i',! i - ! 1 Ik ki \ I ■ ' p‘ ’ ' : ' n ' ■ a’lki p 1 ‘ ’k! i. 1 1 \ < Ni -.i! V ’ j'-i k'-^ikk'ni tvl.ii lofi-' J u-.’ a^> 

each kommumi\ kk)iik‘eo klilieieni --o is cati h piesidenl ami liusue Ikiild oit 
tlte tkHindaiion of respeei and inU‘^rii\, Imd the style that is the most sueeess- 
!ul Kk‘ the iiuii\ idiials iitvolvk\h and akiapt Builklmi: triisi u not klillu till li the 
hoard's VkXi! is \o be the besi u is capable kd heint; As Terry tT Bamon, exeeu- 
i!\e LhrekU>i kd die 1 ea^ue U>r lmiv>\aikHi lit tite tA)itimuniiy C.olleit,e, said, 
Boards that \\.\ra tk^ hold on to their president-, must build on a balaneed eli- 
maie in \\ltiklt the bkurd bk>th k halleni;es and suppiuts the president in lead- 
ing; md manapjnp, ihe toilep;- It the 1 )(Mk 1 k lialleiivik s aiki suj’qtnits the 
president be the best pre.-ident possible. b\ that action the Itoard is als(- 
bck omirii; t lit best bk>ard they kan he ' ^ 1 4B4. p S t 

b^^ether the itu-^tees and the presideni lorm the eommuniiy ekdhyces 
lk'.ul«Tship Ik am T he leant memhkTs kliallen^e one a?u»lhei to see that every 
vinmei Hkwl i- Mled. e\^ r\ reskUirkO wisiTy invi'sted Ti^ konimue the luh Ira- 
kiiiion ilkk have iithmied, each member ol the leadership team must find 
\a!ue in mulual support rroni the most senut! members tk) the newest mem- 
ber^ o( the leant we must all mamtam and enltaitve the envirkmment lltat 
m.iki". fhk k'.Mnmun.o ■.•.'‘ikyqe thk‘ bf^.i iii\ rst nicni in pnhlt^ niiu .amo 
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[Ik* iutiuv o[ the otntnumiy eolleye is ensmvd il the ivLuionship 

hei'Acen the i>oAul .iiid iN piesulent is siroiv^arul il the eolle>;e aiul its leader* 
ship aie held m iMeJi 'e,e,ai(.i i’lani tin- ['auikLulm^ al! eNe ta!l^ iiuo pla<.e 
enrollnienis rise, bond usues pas^. land druesaie sUc<.es>lul. mor«ile is hi^e^h 
! i.e missmn Inililled Any.hiipi; ies- ijue-non- the -meeriiy o\ our eommit- 
meni to pul^lu s^i \ u e 
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\hc ^oik'v;c hivinl \hd\ arc >p\n alon^ nlllio^ophi^al ra ncr^^Mial Imos 

ha\c a diitk'ali iimc providing consistent and cUcitnc leadership and can ere- 
au ^lme-LiMl^uming pit''h!em> tor iheir president^ and their colleges 

Presidential Survey 

h' Ic.irn iviore <ihi»ui lheLvUt^e*^ nauiic, and vai'^c^|iuaKc> v^i 1'10-aid diangcs iii 
communii\ college disirM^. 'ac inier\ lewed eighteen airreni or teiiied presi- 
deni'« In thi^ Jnepter tlie leiin ;veMtiV.‘i( mean^ ^ ollece pie^ideni oi district 
t hie I aLlinini’-i ;aU\v ottk ^ i la’pe-i l mg to a go\ eiaiing hoai\! <>1 l rii'-lees i his 
leim im lude- iduals uith >iuh lilies as chancellor, snpenntendeni/pres 
idcni. and director as \u'll as piesiLlcnt { he inierx'iews were conducted eilluT 
in pc-i^on OI fv, icaepiione iroin i.ue Ma\ to iiile julv Atlei ccMisujtmg 

widi ickogmzed coiiimimiu M>llege leaders, wc ^elected presidents wlu> have 
lii.'lo: ;e^ V '! -c ; . ollev^toeU. lhe\ ha\e sei\ed a^ presicienas ot thirty 
, nil.. I, 1,1 , ,iniinnna\ . taiv-gr di-n id- m ten si.af^ poih miilLi-.' '!!cgc aird sin- 
gle college di-mcis were lej^resenic d. ranging in student enrcdlnieni lrc>m iif- 
tten hniidied to lilt\-li\c' ihousaiui those piesiduit^ mietxieued served 
ele'.ted 'xViicN as well as appointed hoaids One nnerMe\v<'e had e\penen<.e 
a- a 4 aiv c ham c lloi 



lk>ard Change 

I O' , • • i : ; j 1 . .M ’ i O', , V - -1 son . - I t ■ ' I i < .'!o n.i ! ’ 1 inm ho, no 

inc’mhc'r- nie-Ac’ troni the distfict I lies' letiie l!t''rn the hoard or OicH^se run te' 
seek leeledion oi leappoini merit ^ome die in ottke. Othus ale unseated m 
eiedi-ov .M are not reappv'inted 1 ^\ ihe appoinnng aiuhoril\ \ew f'loaad mem- 
.1 n I. en I lo ! e l''i.e c i to^'-c' w i :o Ilm •. c I i i- l^o.t: O 

I rif moii\at!on ior |ieooie to sfi\e on LcMiimunili cohege go\c'tning 
ards :oi die me-si part. indi\'iduall\ dc'ii\ed home hoard members htw 
!X i.ause oi a sense of ^ivic iesponsihilu\ ov a Ivlief that iIko should coniribule 
;ii-' 'v.' ii ’o. mgol tiiei!' c omnmniu O'th.ers >ca\e hecaiise itie;. ^are about tlie 
p,irta uiar c o-liege or educatu>n m geiunai '^ome bvurd membem-. c'ti!o\ ihe \is- 
ih/ih’sv aiki ■a^.sligv. 1 1 . at s. elites uidi college stf-a a!clsln['' oomc s,^^ h-oard ser- 
\ K c sou I \ a^ ii sic p io A a! el anoll ;e i po'ai ic ai oti ic t . and ol h.ei s ma\ ha\ c be c n 
ciidici''! .) ['• po-iia c el n d\' jU esriit -pee iiiO'*r single inieie^i'' i n niosi V Coe" peo- 
[de 'A hi ^ I'^ec oriii’ ! I'usic-es w ,mi n » make a dilt'dc'ncv k *r iheir c ollege 

changes over lime. Ihe pic sidenls \c horn ^'ee inic r\ u wed unaninukisK 
ji n- d that :’!U‘ natnie o\ hoard nuinhcTship has changed o\c’rihe veal's f or the 
■ > ^ . r I I • t Ot . . . t 1 1 . . , . , I ! I , n . V M i T 1 1 - 1 1 I ! . 1 1 i 1 . ' . 0 -( I i 1 1 I : 1 i \ I ■ . . ' - ! ; ; ; . 1 ; . I ' I 

' j ■ * IV » ...... .. . ‘-'rv' ■ ' ■ I. V- ..I 

mumt\ Ic adc i s t s^'iA ed s(ik’i\ hecauscMil then inlcucsi iii public service v.^ne 



mumt\ Ic adc i s t s^'iA ed s('lc’i\ hecauscMil then inlcucsi iii public service v.^ne 
!-'oe 'Oidetii i'v-iie\i i 1 d'i,H mi } u- p.ivi jx't'pii' ieli more » 'hi i gated l - ' he ip w nh I he' 
i lu i ban h. ' h.. :i, i, lU . a i In. k h aO i im!nunu\ cdlegc ihan is ilu' v a - 

!oda\ In ii)' Mew , ’iMiiuiniMes V. ere' smaller and le>s rumple \ i\\etil\ yeaisagi 
l!;i ' '-am-' r ic adeti! b, !h \c'd dca i 'loik m some 'dales lo \\\\ ■^MpL'iich and to 



eas i lu i ban h. ) »r 
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U' \wv\.\ mcmbL-r-^ 0iKvHiia,^^rJ a lIiIIuviu i\|v ot iiuliMuiial [o 
x\'k appoimmam a-i ck\non \o ».ommimu\ i;o\cmin^ hiuaU 

Oik' ic^|kMkLni k'porU'J ihai ib.c Iwird dial hiivJ l-am iiktudod a Iv^rmcr 
>iau‘ i\o\c\noi. a lawuT. and , doctor k\'amiall\, iho^c mcmhcr^ loll and wore 
lopLko^l In mcmivi> who 'koio lo-^^ voll-known and nunv oonoornod wiili 
•dkaii U'lm and ih.oir on n -poua^ inioiv^i^' lie noiotl lhai iho lanor 

irikUkk nould viMo wiihoui paiko lo ^pond million Ina would wa.^io a 
>j,!oal doa! o! limo dol\u ino, doia:i> ,\[U'l!ua iO'-[iondom lo^allod I’nat m i!k 
oail\ li'.o o\ ilk ion woalihiO'>t mon in iho toiinu M'nod on hi> ho.ard 

1 11 O -.0 !rikUi‘-> wouM ru^i lio-iiaio !o donaio 000 oaOh to imaiko a ooia-^o 
bond uimpaii;n Ilk lo^poiuloni ilioualn that lbi^> would no! happen toda\ 
(."•ilk! pio^idom^ '>aid t!kU pooido aio imw moio inioK'^iod in piomoimv; 
‘i,' ivvii. - i.h.i'i :ik \ wiio inoniN \oar'^a^o Iho piv.udoni- nolod l!io nan 
uiion > iioin . oiimi’mio 'nu^ino-^^ loa.dor-> vrs me 'an ikiaid^ m oai iioi limo'^. t<a 
poopiv- ;!av'u--ioLi :ii vomiminux' -onuo and lin.\ll\ lo -pooial - imoiesi-o,iouj'> 
iiu'miv'i ^ V oul'i^a lo a m indvi (4 piO'’iv.loni'« iiiloi'x ion od. bu->ino''S loadt'i > 
>oom lo^^ iiu lined lo soi \ i' ou boaid^ lodav because o\ the piiblk i uum ol 
vandkkiio-. pv'i-.ona! iinaiko'^ omp!o\oo umon a»> i:\UiO'' :nvol\ ini; pk koiina 
and bo'vi. oiling ol iho^i' hiisuk'-.so'- a>>oi!aioU wiih ho.uai momik'is. and liio 
no. o-u:\ vi! inakak’ die unpopukii do^ i-ion- inlk loni m uaipb linaiu iai limo^ 
Ilk pi 0'’i do I'll ^ aariod dia! ''OIaimo. boakl'^ i^^ inoao Oiilkuii Ukia\ 
moiiiboi ^ ha \ 0 !o deal niih more coiiliui. more oompolilion tor rost>urLO*>. and 
more diltu uli v lu>uo^ In die \w^\. bo.iuK had diiioroni l'^'^uo•- lo deal n nh. loi 
t \ampto. coliopa’-- wrio in ihoii ';n>\Mb \oa!'-. and l-oaid^ had mtMo autboiii\ 
and uiHiUT., »■ 

k Mil\ iMu- mioiMonv'o tk'iiLAod dial boards iiavo impio\od o\oi die yOvU-« 
in his ojuMhMi diiiU \o<i!s a'ao lioaids none lublk'i si amps h>i paloi na hsiu 
\ 'U'sidria - i 'I ^ lull aiki noi noai i\ a- oil inUa iik J .u ilu. \ -houid lu\ l boon 
ioda\ lie M't's hn'ii' i lo\ ^ i ol i .-sik a uil ni n \ n ilfi boiu i ^ diitaiod and moio 

I 

kill >n iodL’oabin i ui>ioos suu.lv ini; io[kM u and a^kinj; cjuosiioi'is lie aiinhuiod 
: i ; ; ' -V !ia.!i^ 0 ,‘O lo. d k in i\l lot bojuU ui } h- i n \ i >1 v m .1 i i i tdlu H \ oi ss n u-a^m i. ^ 
ii^jUiiod !v, ludavs a^uodualuMi siandards Iho pu'sidonl ik’hovod llial a 
donnsido io boaid- bomL; mom intoiirM.'',! is dial tiiisioos ma\ 'oovt>mo 
::i\ '.MV od in im. : i '-m.mj^.nm,; 

Anodki p-io-idoiil staled iioi brhri I hat b. uid-ato moio LlomanJiiu; nowv. 
Ilk! t \po< laiion-. lo: dk’ biuud are oioaioi than hotoro ''>ho ivliovoci ihisohan^o 
M.i - 1 mno aiioui Ik’iaiNo Amorita has ended lU love allair wilh liichor odikaiion 
Mvki o\ iba piosidonts a^tood iliai dioio ua trend toward miormnanauma 
!iki noi lo-pu lino ! Ik lino iviw i. on 'poik \ aikl opu.iiioiu 1 !io iospvvndonis 
amitkUod ihu u> -ovoiai lauor- v iianoano i'>iuk.l iiiomiii’iship \\as ktoniiliod 
a- a s;o.n:!k ant ku lo'i In soiik -tales c ahtoi iiia loi iiistaiko. l(kal boards have 
i>'M aiiiiioiiiv ovoi the laivor is-^uo- to stale boai'ds and iho i0i;islauiiv loavini; 
I M uuU w iih towi ! I'ohv V dev ol di'v ision - and moio link lo loi u^ on del at Is 



auoLinlablo and -aiuo publk losouk os hav o dov lined . 1 1 usioi's -pond moio 







PKf N|})} \ I N \M> I HI M M S IN P\K I M KsHII* 



4(^ 

lull'. how U;ud.> ait .-^jkiii IhUuI IIR-mlK-i^ who !i\‘I an tM^l^cUinn 

v»r ailegumcc io cmplovoc unu’»ns aic ottcn pulled mio di>cu^sions oi issues well 
hc\und ihe po\w). le\el Imsiet^ who wani \o u>e ihe experience as a Npnng- 
lH)ard lo anoiher ptdineal othee may irv in huild a resume ol persiMial aeeom- 
plishments, c^lien loeusme on admimstr.uive laiher ihan poliex dexe! !^sue>. 

Alih(Hi^h ihe naluie id hoards may have changed o\ei ume. eat h indi- 
\idual change can i>e sieniiitam lor a hoaid-puMdem learn X'l'ilh e\en one 
than,i;e. die Jiemi'>ir\ ol die hoard i> altered f or die mosi pan, interview ees 
tndieaied dial a president can help pre\em disruption when a hoard i. halites 
In latl. iwo ol die lopondeiiK lell liiat presidents eleser\ed ihe hovtivU they 
!ij\e, ;mpU hija i!uu a p\^ sitU iii tan shape itie i iiarat ler oi die hoaiv! 

Board ( andidates 

ihe le^ponsf^oi die pfe'^ideiiis were mixed whtna>ked about their idennlv' 
me t a^d]tlale'^ ii M dieii ho*iid'^ and ix tomiiii; iii \ oi\ etl in the app^^miment or 
eiethon p«iute>" Mo'^l ol dlo•^e inter\ iev\ etl lelt dial president'^ should not 
leenm t arulida’C'- loi hoaid meinhei ship, and most have not. despiie ha\ing 
had main opporumitie.-^ An exeepiuni to this rule, aetordiii)’ to one respon- 
tlenl, arises when a det lared tanduiaie wants to leplate the president, in which 
ta^e die piV'^uleiii has hide to los^ h\ hatkin^ someone else Some presidents 
hawal^i been m\oi\ed in identiK iiuu andidates ior appointment oreneour- 
j‘Ain;a >;''oti people to run or seek appointment when an ineimihenl is not seek- 
ing leelet.iion or leappoinlmeni. 

some respondent-- eneourai;ei.l then irustee- lo idenlii\' and .-upport *, an- 
ti iLiaie>. wiio wouitl he >;ootl hoaid mem hers < uher presidents talked lo their 
niNee'' about poieniial i aiulitlaie^. one was asketl bv her hoaitl i hair to sue, 
e*’-i ,1 eood ^andidaiv' in -o doiny, -lie v oai-ivie' • -d ^andidan - -.\ho womM 
hime Mtial. eeiuk i. and ott ujial loiial tlnelMU lo die InMid 

One piesttluil tle'^tnlvd a loimal hoaitl appomtmeni piote» ni whith 
die p>e-k!eiii is pc milled lo nominate tanditlaie:^ lor eonsitieiaiion h\ die e,o\- 
eok-i in adtiition. he aiitl ano-ihei pie^kleiil lepoiled liaciye oi^^a^ional per 
soiial loiu.ki- wiih governois about appomimeiiis The toniatis were 
-ometim.-- imualed in l!ie pie^atl' ii! ■>, at other limes In the enwinoi'- In the 
i'^oiV, uhtii one u'spontltnO hoaid was moie politkalU miluenliai than 
totlav members would essentially lell die governor whom lo a[ipomt In 
ap.ollk’i ^lait . a jin --k!eiil lo!d ol a nonpaiican eiiizen> ej'oiip i'^eine itimuxi 
'^•i>me \e.irs ago to siigge--l ho.ud meinheis aliei the eoilege sulieretl Ironi a lot 
ol 1 oniio\ei--\ and neaiK lost its att leditation I his ci leeiis gioup now both 
:t i oiumenti- a ^l.iie oK andidaie- loi t let I ion u ■ the hoaitl aiul (maikes eltx 
lion e tm|xiign- 

ses era! U'-porkleitl- pai i h i[\i!etl in < n lenia'.ion l"i pio-pet li\ e hi\ud tan 
dkkiies '-'^ime pie- idem - iiiv ihxl . .mdidait's lo meet lot an mloi mal tlist ussK»n 
ol ihe k ollegi' aikl hoaitl le'^pomihiline^. oihem uondutied a ^iruelured tMien • 
kU ion -i‘-''ion I he ol U ’ll M'sNit M Is vs e I e tiesigiietl I o a M --w e i die t iU ul i - 
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daic> mk‘bik>n>and lo >uppl\ inloimaiion ahnui ihc college and ihe hoard. 
('andidalC'i nvj-A he ;.’nsUK’d CLjual (»ppoiUiim\ I’lt'Mck'iils hdiikcd ilk- moK’ 
inlonnaiion ^i\i‘n \o Landi».latt’>> about thu rolo ol hoard memhers, ihu heiiur 
Ri>ard uandidaic iorums. on ilu‘ oihur hand, aiv hcsi organized withcnu iho 
dircLl mvolw'nu nl ot the piusiduiu. allhoud' prohahK’ a i:ood idua lor {he 
[)i\Mclant ui attend (he^e iorum'^ \ IdO^a' 

Challenges of Change 

C.luu'ige eliltk u!i . V u. 1 1 vOku a i'joard and prc>ident lia\e dc\ eloped a 

irusiini;. etleeiive, prok>stonal relationship, change in hoard membership ma\ 
Iv jjcuu\ed as a threat to a vomloiiahle orgamzaliona! euhure e ertain eir- 
aimsiaikes however, ma\ make liie ihan^e e\LU more dilh^uli lor the hoaid 
and the ptesulenl, as well as lor die <.olks^e eommumiy Ihe eireiimsiaik es 
KkiUiikd In die respondents int. iude clianees that hrm^ special mteivsis in 
ilie I'lo u'd. liiose th.at le ad; in a :.pht hnaid ihose dial hr me leneea^le tru-tee- 
lo the hoaid, and those dial present the president with moral orelhiea^ dilem- 
mas Some ot the ehallenges caused In these ureunisiaikes were signitieani 
noiieli h,' .ause presidemial turnover 

Special Inicieslb. .vLeoidmj; to Axelrod ildSdy die iiadiiioii ot govei- 
natke by qualilievi la\ people uneneumlvred by special mierests is hask to the 
plkiosophv oi liyeh.ei edikalion in Ameika Oihei auilioi ilies ay,iee dial Irusiees 
have an iihlieaiion lo remain independeni ol sjvual iiueiesis or ^rou[is Ungram, 
AW) lAerv person has special interests, hckvever. Most people belong to, guktps 
in.li jvivoi lie •. c [ tai n V ailik' ' . kkails, v^t jxila’n^al v*i n ugii.»Lis Ik ni. Is Laiuaiuium 1 \. 
dk'se -pev ijl ipi.'!. >is ha\e is-, ome ^.mgK itueiests among .andidale:. loi main 
pii'hlk otlii.es today, and liecause ol the passion involved, eandidales waih spe- 
I ul miere^Hts are ni't ea>,v lo- deal vvilh When a inwtee ora president plcke-^ a sp*. - 
via; iiitvk.a aiicad t!k tu’si mieresis ol ilie college, the college sutlers, and the 
Ol die president and the rest ol the hoard memheis become more diliieult 
Board niemheis sliould rise above their own individual interests to ciMV 
Nider die divetsih. ot valik's. [ihilosk'phies, needs, aikl wants m ihe '^oininumiv 
i lie\ are tvspinisilde tor seeking input horn all owners' ot the college m order 
lo idemilv die Lommon good and ai! m the best imeiesls u{ the college 
iC arvei. AB) Vi riiloMunaielv. dii- does ikm alwavs happen 

in one i.ase. u picsidciii w as diii\ [eh nv his noaid lo remove Ilie colleges 
linaikial ai.i.ounis Irom a bank with whom ihev did business (kkause ol its 
honai ion-^ ;o an oigamzaiion u->cd ot disu immalion aga m^’i homosexuals 
in ihi-^ case, a newlv elected board membei with a speual mteivsi in gav riebis 
ns aBic to M )ii\ like ndk'! liusiees lo supi^oM hi.- vau^ic 

Si veiat I'.n -^idcnN had niemlx'm ekkted [o the board wilh an agenda oi 
diverting college business to hrms owned and operated b\ minoriiies am! 
women W fiile ii van lie aigued that tills issu; makes the vollege more souallv 
von>v iv-ii-, imu speni ueb.umgdie mailer dlven^ personnel tuMii issues dial 
111. IV Ix' more v <‘nlial lo tlk v ollece mission Moieovt'r ihe line fieiween spu, i.il 

0(J 
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inu'ivsi atul I'nll'A'i r'l inu’icsi i> in t.i> i -.oini-i Rc^ponik'nls 1 m\ o 

hail to deal \\ iih iru^ices who wanied hii>i!ks> to Iru-ikL^ and iclali\cs o\ 
wank'd colkaze loh^ Km ilu'in 

One pievulrm reiateii emu ei ii'^ aboui the e^rowini; -■nei\i;ih ol ihe ■'rvli- 
vatrpu^ iie,ni in ntekd eU\iion> lH’v.LUke o! ihe \ei\ aiiixe in\\d\eineiu td 
V lull',. he- in ‘'('Hie aaea^ ol ihe ».Liuniiy, ^andidvile^ suppoiiet.! b\ ihe religion^ 
ru;lu ha\ e un^eaiei.i itKnmlx’no Ihe poteniial exi'^o I*'*! ihe-^e boaixK to be 
d!\eiied hoin < olle,i;e polk . issue" lo lliose in\oi\ iiu; abmluin. ^ex edikalion 
e\aMui!on i leahonism. and oihei is'^ues e>} leii^eious <(>ik ern 

boakl metiilk‘1 s k'lek ledi v\i(b, ili*. mpp'M’! ol emplo\ee uiiivMis ma\ aUo 
ha\e a biased \iew id then lesponsibilii les In "ome instant es, pivstdeno ha\e 
0 >set\'ed i^‘-aui niembei s e,oint; to thmiei w ilh. empio\ee imu*n piesideiils jiisi 
oaio! to Ikxik! Ok V line.' Ni'iiiei't the piesideni s i I ioui’Jti i he>e liiblees beiie\ ed 
ill- \ lepit "I iUed etiiplipees railkT tiian the i. ninmitml\ 

Split Boa^d^. "'onu' pivskiem- lia\e h.atl k> deal with, hoaad- tliai wtiv 
^ on si''! ent l\ s;d:i alone, ['‘iiilosi -phu al. la^ia! or persona! line'' 1 hese -phi 
!’). Muis ate tk d onl\ \er\ dillkiill ioi tmstees and pu'sklents but also \ei \ tlis- 
n;fvn\ e lor a t ol lee,e disk k t One k sj^ontleni expei leneetl li\ e t hane.es m boaiel 
uun's tin ^M\ ine, oniv iwo people dm me. ins tenure vwlii one t mimiunil \ tol- 
!eee tils! ! K : I lu i'k* ‘aitl w a - di'> uled aioiie, i .u lai h it " and e.a h boakl e:et t \o\] 

\ lianeed ilk- kk lal balatk t id ilk boari .1 Anoilk'i lespoikl*. ni lepot led a biMixl 
split philiwojdni all\ asiowheihet il slioulJ iik leeise taxes m oulei loaetonk 
:;;.v,leae ,t !aie;-’ -•nioilnkn: will, ^^iwiiei di\ets!i\ ol siudenis 

Ilk’ presuleni »md bo.nxl should not utw Lit k ol t onsen.sus as a weak 
Ik ss ! KMkI menibei s bi me a \ II 'et\ . 'i pei "jk-- n\ e- to i ! leii lole" It ma\ Ik'l 
.liwas- i\- p<"-ibie lot llu boaiil. e\en allei iboioueli tii Aiksion. lo uath ton- 
M'fkUs on e\ ei\ issue In sut b t ases. ibe president sluuilt! help^ all boaitl mem 
, i '.‘siw ! I i iv‘ n"'' Ml " !i V I ^pm ii M'. 'A b lie lOp. to ' n r be kk'k i''** 'O * >1 ! be nia jik'iw 
! ht bt.aid anti liu' ptesideni must mt>\t on lo the next k^iie without beirpe; 

■ i-iiiMeik ed Iw 11 iivi il I'hnik Ut a- \ pi e'l i> k d< i i '^ii ai t ltoe.es ! '■'a > ' 

One tespoikleni tleali with a boatti tonfh^l in wlneti .i inislee supponetl 
an iiMsUv i. essjul i.antlklak loi .ippomiment lo die boatti aiitl then bad thlh- 
i.uli\ wi'ikme \^tdi the taiklkLue who wa^ appomleti Atk^ther pae-itl'-ni 
ren>’Med tlkit iie e\i iiinali\' It'll his posHitMi with a ttdle_ee hetausi* he ttuiltl 
iiiii ea i till bv'.iki to o\eit lane mteiii.n dilleiehte- aikl w*»ik lt'eelik-| 

In ihe I aM -d .lopoinled bo.mb pie^ideiits di’si iibetl a Ik'litl U'.taki poiii 
ii j| p.iMona.k’ Radu r titan n-el me. ^ aiul itlaU’s who nneht be be-l loi the 
boaitl aj4k>mime botlies soinelmies ’^•lew boakl appoimint'nis as lewakls j hi.s 
1 m be espeti.db vlisi iiidue il appomtmenis are made alone, pait\ lines, lesuh- 
ii le 111 .1 1 11 Mid i liai (s iilvew ise split hi oiu' iiislai it t . aj^poii lit a-s id a 1 k ,eo\ 
emoi weie lev ipieni' ol politii a! pat ton a ee anil the pre'-atleni \^as not al^le to 
-iiiue diem !' ' ! i'ei ! fok .'^p'd! \ mal >'1 - \U mbm ^ id die boaitl w ho iiad 
been appi'inietl In tiu pn \ lous eo\ et i k»i and w ho were t otk ei netl abniii pok 
u\ e\emual!\ !e teeieJ father than tieai with die phiK>svipIik al split anti the 
ne\t lk>.ud membet ' mteiesi m tletail 
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Renegade Irusices. ho.irj mcniivis mk .' ddiiK‘d iho>o 

ULi>U\’s noi ^villiiv^lo work w iih iho iv^l o! the boaitl as a learn oi ulio 

work a>;amsi ihe hoard or die presideni These leneuades may or may noi ha\ e 
a sin>;le ai;eiula liiey presenl ihemselves a> iiidi\ iduahsi le and independeni, 
and lhe\ are unlikeU [o work uuh other Kxird members and the president as 
a l'\mi I he\ mi^hi noi ivspeei ihv’ ^ <'*n!idential!i\ o! c lo^ei! m' exeLiiio. e se^- 
s!on> 1 hey tend to .^uspov l eonspii.a ie> and sometiiiKs iiidependoniK leak 
lo die [Hess ill lake le^ai aeiion against du‘ eoii-age diMiKi 
Moral and Lthical Dilemmas, several piesidenis have kued moral or 
eihieal dilemmas alter a e!iaiye,e in board komposiiion r>ne pivsideni n-pmied 
that he was summomd to a meeting in the biMid chairs t>l!iee on a saiiirdav 
mornmi.; ,\noiiier iiii^io joined diern, aiul ihe iwo haiKleil ihe pie--idenl a lisl 
o\ adiiitmsiraioi'^ ihev vsa--ied liied (ki an(>lhei ot^asion. liiis same piesuleni 
was told b\ membeis die board lo K;ek oil on tiie [mdin>:s ol an audii 

some irusiees warn liieiids oi lel.Uives TiiiclI or enemies tired In other 
.ases. iKi^tees luoe ii'^ked dial i^oniiails be awarded [o tamiK memiHMs. 
li lends. OI supporieis T.avh o\ iliese l iiamisiaiKes presenis a dilemma *or a 
pie-aden! w Iv.'- serves a board and i*- 1: \ in^; lo make il work as a team ! he pies 
iu<.'ni miw! iudel In in \.o> lundaiiu lUal jiiinL i[;k> i»l business eiiiies 



When C hanges C ause I’residential Turnover 

Woikme, wall spt'ual-inu'iesi iiu-iee-, -phi board'- that re I use \o work as a 
unit, and renegade trustees as will a- [\im^ a-kedl lo violate ethical priiui- 
pi'’'-..ie u.isonsuu'ti i'^y piesidenis foi leavin);a po^mon One le'-pondeni 
said dial the piesideiU is the ultimate scapegoat il he oi she lannol make 
the hoard woik, the president cveniually gets the Idame and liecjuenilv is the 
one to lea\«. 

Iwo piesidenis lelt then positions when then boards became deadlocked 
bv opi'iosing lauions and it was unlikelv dial the pre^idents\oniraas would 
be renewed Anoiher piesident le'^igner! beLaii-.e a boaid Omm liad been 
appoiiUcLl in die governor over the (vhicelions cT die president snl| another 
president's conlracl vv.is lenewed even ilu>iigh board members had been 
appointed w ilh ihe inienl lo gel i id d him j.aler. he was able lo lea.e vui bl- 
own terms 

(die piesidi'nt said he i.ould h ive slaved m hi- pi»silion, kail Ik v.ould noi 
get the board lo work together, and so when another opportumiv arose he look 
a Another president reined a year earlier than he had planned because he was 
not eii|o\mg his job as miKh. as in the past. His pievious hi\mls had been a 
pleasLiiv \o wor k w il h but li \ mg to w oi k with ll le i le-w 1 joatd look die eii|ov - 
inent fiom liis jt'»b 

The beginning ol die end lor one pre-ideni OLWLnred when the boaid 
lamed down Ills i\a ommendai mn l->! pie.-.idenl, appomimg someone else 
lolhe vice presidencv loi political iva-oin 1 lie biuul diltiM'eti Imm die jiicsi 
dent on v>ilier is-,ues .i- well and even met wiihinu ihe president being present 





I’Ki sini s l^ \\n Tki ''111 ^ in Pxr i m K'-M!!’ 



Siraiegics for Success 

Altlu)Uv;h some ol ilk- pic^iik-rus in iru' sampli' wcu; laiccl wiih umonahlc sil- 
uaiion.^ aikl CM*niuall\' k*li ihcir nr-'! lions, oihor-- "ikcos^'fulU noj:;oliaiod ihc 
challeru^cs ol hoard chan>;os All ol ihc presidents suneyed were expeneneed 
[k'esidenis. and they shared iheir siraiee,ies lor sueeess The siraie^ies meliide 
huaid oneiuaiion and developmem. e\alua!:on ol the piesideni and the board. 
dt’\ eloping a long-tcim peis[k\ii\e. tind v'workmg vM'di eilectue hoard ehairs. 

Board Orientalion. All ot the respondents reported eondueting lormal 
iMiLiuaiions with new hoard members, and all ielt these sessuMis were valu- 
able The orientation sessions provided an opportunity \o\ the president and 
eollege ^t.dl \o inlorm the new trustees abcuit tlie eollege. Us mission, aiikl its 
1 'poi.n Ml-' 'A hall jMo\ idmg an opportumi) lor the new trustees to learn mote 
about then role m po!u\ setting and momteuang C'^lien the hoard t halt oi an 
e\peiien-.ed misiee helped uith tlie onentaiion Someumes a eonsultani Irom 
a state or naiuuial trustee organization served as a taciluaior. Written niaten- 
ais about tlie eoliege. hoard responsibilities, arid h<eird ethks ueie commonly 
dNtrihmed .ind reviewed 

either interv iewees vonduaed miormal orientation sessions, olien during 
a campus lour Aeeordmg to the respondents, miormal settings provided an 
cva elleiu opik'ituniu loi die pirsideru to explain impoiiaiu issues and to iiuro 
dike the new hoard membei to laeuliv and stall Oik on one miormal meet- 
ing' enabled the new trustee to ask c|uestions that might be Llittieuh to raise in 
a nioiv loimal celling Ckie lespondeni s.ud a president slunild spend a- nuuh 
liim- possihk' one-on one witn new iru'-lees Anothet noied that it takes up 
to two sears loi a new trustee to Iviome lulls' oiienled to the position. 

Respondents also talked ol the value of onontation sos^ioiis sLiU'duled h\ 
slak nu leea H\;aiio!V' I'hv. pu .dv nk ai: .’ikouragcvl nesv t: • l^'! attend 

scssiiui'. wheit. polks -making ivspon''ihiliiie''. Ice.al le^unement^. and open 
moeimg laws are disoitssoel w ith triktees hiiMeos ate rommded m ihese sc'-- 
•'loiis that ihes have no aiuinkny as an mdivklual 

Oij»* lespoiideiu saiil llial new liuslces will bo ol iinied h\ somebodv and 
It had h aer he the president, In a sursey ol local hoard orientation iiractices, 
the president was ideniiiieLl h\- hoard Oiai!''. new uu''le»'v and pre^ukiUsa^ 
ilu’ mo'-t important uuilrihuioi 1*^1111111. 1 ''^'^^^' I'sen triklec^ w ho weu eKaivd 
with a special mieresl agenda sometimes began to change their net spec t:\es as 
a re^ull of weli-ckgamzed formal and inKirmal orieniaiii>n ^e>"ions 

Board Communicalion and Dcvclopmciu. 1 he ecliu anon anu desel 
e*pment c>l hoatd memheis should no\ stop alter an initial onentaiion Pren- 
deiU'-sslu' liask successtulls met the /natlenges ol hoai'ti hangt s si aied dial 
establishing and mainlammg healtln hoard relations is a pnmaiv responsihil 
II \ ot the [ke^idt III and that tegular and ongoing c ommuiiu at ion n a ke\ ku - 
ti>i in success. These presidents always kept their tmslees inlormed. sent them 
iiilorinalion regularly, met with them indis idualU over hreaklasl or lunc h, and 
c.alled them Irequenily 1 he presidents spent the lime necessary to address 
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tni>kc v.LMkL’m^, an>\\Li ihciv qik^iions. and nunc ihcin uns.ard a common 
mir^Mon and di reel ion Iclcpb.onc mcssai;cs Ire mu Kurd members were amonv; 
the very litM lo which ihe presidcms re>pv>iided Presideni^ considered ii per- 
haps ^'ven nit^re impiMtani lo spend nine nuh iiustees they do nol like or who 
aic nol suppt^nive ol them Respondents \vlu> lune done this w.re sometimes 
aldi* iv' I’lrn ney^aine '.rusiees into sup|u>rteis 

IVesidents al.so supported the nusiee edikation piu^tam> ^pon^ored b\ 
Slate and naiional mkiee assoeiaiions. and eikouia^ed dieir ix\ird members to 
aiienci irusiee conlerences Another siiaie>;\ Ui>etl by presidents is to help 
liuMee-. de\eu pa ‘-eiise ol pi’ide in iheiiu. omimimiy ce.llc\e.e> and tiieii >ei\ke 
I a^ bcurd memlvi:. l'ie»ideniN ^[louid ptunl oui '^ll;^l!lcanl issue^ tor irusiees 

lo addiv>s llui boili meet lluii neexK and tuiihei the ,e.oals ol the in>liUiiion 
PicsiLlenN (.an ^ ai'italice on a neu iiu^^lees desne to make a dillererue 
j I b.e iv^pondeni^ also ^on-ideied l^oard uorkslu'jis \'cry valuable With 

^ucii problems a> a spin board. o\ ei i idiny special inieicsts. o\ ienci;ade hoard 
members, a uorksliop wiih an outside ta'. iliiator can help the .er'oup become 
a et'hesue team \o one shoukl expect one workshop to solve sctious board 
jMt>blem^ however. What can result ts a plan .or building a better hiMrd lu'cn 
ill eases where ibere are no venous problems on a board, occa>ional vuuk- 
shops. suidv >t>sions. or ietreais are valuable in maintaining a leadership team 
tvc. Used on the best inleie'-l', ol th.e voilege 

Long-Range Focus. Another sirategv used b\ die Ie^pondenl^ is to locus 
the hoaid on snaiegic issues I lie magniiude ol eliallenges laung ^.oilege- 
iccjiiires that boaivls ciuouiae.^.' p(>>ili\i' iii'^! itulioniil ii'sporise st.>iieiiil 
( lianges Board acenctas aiul work'^hops shoiiUl iiu hide dui. ussion ol sub* 
>ianiive educational and cMgamzational ls^ues, run jUsi buMiu'ss items lor 
cwarnple. suh^ianiive di*'*. Ussions between the boaid members aiul ^oile^e stall 
on meaniiKlul longnum usue- should Iv eiuouraged fhvsidenis can jda.v a 
maior role m sirueiurmg board agendas so that then boards d^euss larger 
issiK s ol insiimnonal direcuon and elleciiveness ratlu i than opeiaiumal deuuls 
1 n.sunng that board members are educated aixnil impcniant issues lac mg the 
college elevates ihcir role and expands their perspectives Involving the b-\ird 
m disuu-sioiis about luiuic i.ssues and [dans isesseniia! 

vine resprudent who dealt with a renegade irusUe I'kxied with suppori 
!:oni a spt\ lal-mteiesr group w as sut ^ es>iul lu g(. tiing the b, .aid to I mu lion 
t'.'-gcdiei !xv.ause >lu moved ilu m iowuid long-i.uigc planning, the develop- 
menl id a visuui \ov the I mute id t lie c idK ue d : l net . and : he pi.-pai a ion . U 
related giuls and obiecUves This presideiU eonscunisK ch.>se not ti’ place on 
I’.ii' boaid agenda issues that vv«Mild igmie ^ .>ni rov iU sv 

Expectations and Evaluation. Regular evaluations id prvsidentnd and 
biMrd perliM'mance pnwide iqqiorumiiie.s \o\ the bixud and the piCsiUimi to 
clarilv c xjx’c tat iv'tiS aaul ass^x^ progress ti>waici inei ting cidlc^gc i'r distnci gicils 
Ken and (lade t weiu sio far as lo sa\ that hoards should realize that, 

when ihc\ cvalu*Uc iluii |Mi sidciu , iluw 4Uc .iIsvm-v aliuuing their ow n p(’il\ i 
maiue Many disiiki^ biwvever. separaie board and jvrsidi-nual ewiluaiions 
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In an\ ii is C'^scmia! for \he prt>ideni lo i^ now wnai liio hoaui rvpou^ 
.invi ihai ilii- mile I'M Kir t’\,iliiaiion ivilcii ilu* a^giv^jic iruciV'^is and wilucs ol 
ihc h'Mjid ar\ cv and Ma\ haw. i Ljudurma. v N'-) 1 > idiMUiliad Lu k t>i 
ji;icairiani mi i \}x\uUion> Ixiwaar'i lha boaid aiid I'lia-idcni a> a ma]or reason 
ior a [iiiixnci ol ['>i\>idcni> in Illinois aommumi}’ Li^llaga"* 

A'^ now incmhors u>ma muo a board, u is imponani to ra\ law whai tlx ^oals 
ol ilk ^.olk’!t;a air am.1 v\hai isa\pL\tad ol tlx pia^it.laiu I hose picsidcnts who 
wcic inici'Mawcd who suaLLsslully d»..ili with hoard ahangc made annual I'lhjee- 
m.e- the iv,:.’ ; tor then ewiluatum 1 he pie^idmiL'^ diN.us><.'d these v.ih|etU\es wilti 
new iru'^lees shoriK alter ihev joined the hoaarl Me>M ot oui i lit e trie wees stated 
itkU the pIe^!de^t shouK! alway^ take tlie lead in de\’elopinga dratt ot presiden- 
nal ohjeLtiws tor lk>afd u \iew These ohjemive^' should he lelaied i(i ih*‘ long- 
lance 'plan aiul \ ision ot ih.e disirxt an^l shoukl he tomptUihle wall tire mission 

The President-Board Chair Partnership. An effceiive hoard tlrair ean 
he mo-^i heipliil when liieie aie problems with a hoard member Topeoek 
jkiiiUsoia llrat no piesideni sluiuKl lx e\pev.ted to dismplme a hoaid member 
pmsi When t'nere is a problem with a hoard ir.ember. a hoaul ehair or 
anoihei mllueniMl {xeird nxiohei'tan he \er\ lielptul m diseussingLOiXerns 
with the panieular trustee in private Ihere mav he oeeasions in whuh the 
w [ioie Ixkird may ha\e it' tleal with a disaipiwe trustee or with t>iie w ht> is ntn 
in mg up tt' the boaiils expeLiaiuins ui siaiKiawls td eiiixs hike it oi lu't. t'pen- 
meeiirig i«iws m some states dt' nt'l permit the h'urd it' address diese issues m 
v.k'set.1 or exeeuiwe sessu>ns 

rKre lespondent mdieatt'd llxu lu i I')- 'aid t haiio.t)ndiMs the annual lx>aixl 
e\aluatu'n by n \aewing goal aeoomplishmeiv.s and cjuesnomng iht' other 
iiKinhers about htuid atLtanphshmeiUs. Anotliei piesident went u» his lu»aid 
ehait (or help w hen a trustee asketi him to tlo something w hi^. h he. the presi- 
de ni. Ix lieve tl It' be uneihiLal 

li'isiame v.^'iiiniuriii\ v tlie h^kuel ei'niii iviitUe s aiinn.ii.il I'v In 
Olliers, me ehair is eieeied hy memrxTs oi the rxxtrd, anei a parlicuiar trusiee 
ma\ re mam in the ehair posit um ftm several years One of the respt> dents pre- 
!m red a rouiing elian because n diminishes the auihoriiy ol the ehair with 
lespert It' the president. liowe\er, in other eases presidents prelerred strong 
'^'oa.n.! wlio tould help orieiu new trusu\-s and help ihi' pu stejeni deLtl 

w all piohleins oii the lx \ti d 



Recommendations 

i ik lespondenis w lio \sete inter\ leweil lia\e main \eais ol experieiue in deai- 
uit; wiih hoaiJ ^.hange in sonie La>e-, the piesident w en* Ah\r \o j.oneUuli' 
long and sikcesslul eareeis m a distrui, working It' aciullurale new trusiocs 
as iiie\ were sca.teLl In oihei wise-, pmsidenis < oiild no! hringahoatd togelher 
and reined earl\ or ieli fi'r new positions All ol the respondents provided 
words ol .uh lu*. and some w'mmeniikl on things ihev wi'ukl do dilletvniK il 
il uA 1 lad .1 < h.iik e 
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\liKi jucsidcni'- emphasize the luwl to csiahli^ii a po^^iiivt' tvlaiion^hip 


..,s ■ • 

-d ’’ k 


-.J * 


wnh new trustees Orue e^tahli>hed. ihi^ lelaiion.ship mu^l be eulli\ateci and 
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iriaiMtamed Ahlunpeb ihe^e a^li\ ittes take time av\av from other leadership 
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dents keefT an e.ti \o the eriUnHl to si.nse j^c^tentia! pit^blenis belote \hc\ 
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develop and then woik to tvv.ol\e them lie lore they become serious c ontinu- 
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oa- M'-rarmn'., Ix’tween the president and the indi\iduai iru.siee-' is also 






ir.'.pn^rtam i. <>mpiek iionesu i> as uituai. and all aeive irtai inisiees 
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should K' proteaed Irom suriuwes Respect tor indnidmal di!leien^.es and -per- 
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spe<.tive" Is also identiiied as a ke\ ik> i;ok‘d relations 
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Resjnuulenis u ho ha\ e ^euihonted moial and eihual dilemmas advise 
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liiai a piV'>ideiii siu'uid ne\er compromise lus or her prineiples ,\ leaders 






mieeiity shv^uld not viekl to pressure One respondent said that piesidonis 






siio'aid tiien v'wn \aluesaiid decide ulicie tocliaw the Innits. 
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ie-tu!ues and <'noudli ^omae.^ to lea\e a position w!\ n stauni; wcmld cost 
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tliem trieii pe^ aiai mteerii\ 






L^ne ie."po;;dent. wia'i wa.^ will: !i\e lu s', nu mix i'' on a >■. \cn-mem- 






oer Ixeird. look tc^o much responsibility upvm himselt tor ir\ me, to oi letii ihe 
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boaid lie would now rexommend imoUiru; the remaimnv; experienced l^oird 
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meml^er- ,ind I"'!- snneii adnn ra--i> iiorv m iieip'n^rne l'“.'ax! \oai k a^ .1 team 


•• • • 
' " r 

' V-', * , • 




and tov Us on polu issues 
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1 ! thev had 11 to do o\er a,i:ain. two lespcmdenls would use more tact m 






deaiinewiih htnud membeis espL-uaii\ in open meetiny;^ These presidents 
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wvHild Imd a diMeient wax of onimi miLatit'y, the:: ^loa.^ieehieiil wiih b^^l^:cl 
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•\iuMher lespoixleni adx'oes pivskien's 10 pht'..-id 1 iiem -el\ t ' b\ necoliat- 
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\ei ancMhei encourages presidents to call on ilx ir own pohtieal support earl\' “5 






enoueh u> m<ike a d'lHeivUve in dealuya, \Mih Jianpev on th.e isutvi Other pies 
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uient'- dis^ ii ,s ineiho^i ^ oi .. v-jiin^ w uh hailenpa’''. in*. Iiulme, kc epiiyu ph\ si 






caii\ III, li\iiu;a balanced hie. bemi; tuture-orieriied. and maintaimni; mtei;m\ 






t Mhcis seek sLippon from spinises. their eabinets. other presidents, consuliants 


.‘P. 

•• * X. 


. : . 


who w .>! k with pie^-uk nt- and iheiap'-!-- 




i; * 


Conclusion 


, , %,f * * 

' • > 




h>oaid ihane.e-, liki picsideniiai changes, brine a tiew eiMuplexiiMi to the lead- 
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m\-.tce undeisiatuU the polkx-makme lole ol the hoard aiul dvv- not ba\e a 
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speuat interest unaliened witli the mis..kMi and omNoI ihe district, the chanec 
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1 an b.‘ j !x‘alth\ one b'^n the otlter hand, e ha nee olten juesents challenges 






I'tv^idenis and hoards can henetil Irom the e.x|\ rx nce ol other pre'-idenis w h<i 
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h..i\ t' fa* t d ihr-c kinds ot c flanges i ommimity eollegcs recjuire ihe effeeiive 
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k'.xlership ol dedicated and m((>rmed teams of trustees and picsidenis 
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C.iiangc Is i!k r'iii;sh salion! eiuiaacrisik ol annmuniiv eollogc boj:d> 

in iho Iasi iu(^ jL\ ado> WV \v Ken a nuAcmcnt in d hurr\' Paring ilio lOCOs 
and N70s, many irustccs were long tenn sciAanis of ihoir (.ollegc. cleeu d or 
appointed h\ throwing then hats into the ring or by being dralted by pubhe 
offieials Inereasingk, howe\er. during the I'-I80>and 1 t onimunil\' eol- 
legcb have become more visible and moie apprei iaied .md trusteeship has 
be».onie ti mote desirable j)osilKm. Corisecjuently, whether board members are 
eieiied t^r appointed, typieally there are several well-qualified eandidates lor 
eaeh board posuioi'i I h.is stiller ^ ompennon r.u\ leail; in .an^ngi i ^andklate^ 
It eertainly results m greater t hange On the governing I'loard o\ Indent Teeh- 
tiii^ai C.v)llege v I 1 C Mn t ftarlesion S(Mith ( aridina, evet) board membei I 
served with in P)82 has retired, passed away, or been replaced C\meurrent 
With the iLirnvWet in boatd membership, there have beei^ live ehanges m the 
biurd ehatr. atul the college has had lour presidents atul twa^ inieriin presidents 
ill those fourteen yeais \o allotd opportumtv lor leadershii-) we trusiees at 
I U nu>dilied our bylaws m the earlv IddOs to limit board ehairmanship to 
two terms, iheiebv eii^uimg i^htinge in the Lhati s po.sitiou 

Sinee the establishment of the eollege in IdP V I'lX. has hail eleven aelual 
or interim pn sidenis This rate td a new president every three years exceeds 
the average seven-year tenure oi most commimity eollege presidents lluis. 
m\ li'uiieen veaU' ot bv-iiul e\|aikia<. Im\o u.inloKt.al the nevessuv ol 
.u knowledgmg two simple m.i\ims | usi, Lhange is the lule, not the e\<,ep- 
tion We mu"-t make ehangr' positive, not negative, ev tdni lonarv, not levolu- 
lionaiv And sei^ond. iht' board ha> to make itsell into an elfeuive 
team — imnuahatelv and loniinuimsK 
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Eliminating Negative Consequences of Change 

siikl LlumgL- IN ihf rule, e\uiy rceo>;niiion and approeiuuon ol ihe U\idei>hip 
u'lo- und eomnumkuuon sivles o! c.kh hoard memlvr are eriikal lo the ellee- 
ii\‘eiie>> o\ the l">(.urd Ihere are al lea^l iluee t^pe^ ot ieadei>hip i<de^ eadi 
hoaid otlkial leadei>, a^ eMahlidied h\ the h\lau^. emotional leader, a^ deier- 
iiiukLl I'.k' the pa'^>u''n iUki vi»mnuiniv.aLion >kilU ol liie iiidnklual. and >nua 
iional leaiier-^. tO deiei mined h\ tht’ expeiii'^e ol iikli\klual memhei>. lakme. 
ihe-e attiiNute^ into a^^ouiu help^ in tle\ek'»pmg rapport amotii; the hoarei 
Ohuou^h. personal and prolessional rapport imponant lor hoai^l elk\ti\e' 
k\!;\ iH'eiir m hoani memhei^^hip 

iMuiit- need \o woik toniinuou>ly to e>iahiish and lo^te! le^pLel and rap- 
pi. >11 ai none till hvMu.i link \.i>i'ir*irainl.-> maki thi'' iliilkuli dui’m^e, 

uLif ir.eetuie,- Ih.n oik' iwiMm \eln hoard- ^IkMild have amuiai retreat'^ In 
aildiiion to -uh-ianioe -e'-^ion^. retieai^ -hould melud.e time lor lm^tee^ to gel 
to kikiu eai-ii (uIk i iniormali\ We need to understand each others interests and 
,oiki in-- We need h' Uko-e.ni.'e that ke vki not edl appioaih issues aiul {moIv 
lenk in the s.mk maiinei We need lo levognize and appreuate oui diuisit\ — 
x'lhethei it is h\ race, geikler, age or j''idiiii al alliliaium \\e ean make these 
diiterenee- po>iii\e Lktois for the eollege il we take advantage ot our dilleieikes 
aiul our indnidual lin.ks \arious segments ol the eommunit\ 

In one ol m\ \ei\ lirsi hoard meetings ai Indent, we were wivsiling with the 
pioi)iem ol trying lo reUkaie our downtowri eampus Irom a school building wc 
had leased liom the o.nmu school disinU 1 he dislikl warned the hmidinghaek 
we Pk . d se\eral ciuesiions regarding i hange of kkation W here should we 
loeaie the lampus^ Mow nuieh shiiuld we pav^ should we lease or huy^ Whuh 
leink- would he negotiable ea kl whidi wouldiu he- \\e were able to- lake aclvan 
lage ol stweial hoard memOeis liaekgrouiids: a developer, a real estate broker, an 
engmeei. a -Lhtkd administrator, and a wial worker all brought specialized exper- 
tise to the table The de\ eloper and real estate broker had obvious experience in 
site sekklion aiul v.onlracl negotiations The engineer pro\kled \vsiuable assis- 
tan;.e in evaluating the coikliuon ol the huikkng IWctiuse the sii^- was tin aban- 
d(kukl higti st^lkkT the s(.hool administrator was able to assist in understanding 
trie inienial I'peiations ami poliiiesol the s<. ho( 4 district i he sikiai worker i nik 
the lead in developmgthe lommunkalton plan tor inlomung the suiioundmg 
iioghhois ot our inientions She also worked with the laculty and stall to undcr- 
.'.laiul I hi- inner kity neighhoihood ami its unique hisli^rx' and needs 

A spill vole i»l live tv' Ivnu v>n [uiuluvsing ilk abandoned high sv.lk>vil 
mllKied some woumk. hut tlk' hv>ai'd Wii-.ihle to heal them by pulling Ivygelher 
a^ a ttam anvi i.i'mmu !kL»liiig leeularlv and Irequenllv Altlivnigh we were i»nx- 
ivUis and oMueiiu'd about vuir ckkisuin, u fiassnke been viiklkaled by the suc- 
v,ess ol Palmei Pampas, whkli ha^ experiemed a 1 2S percent emollment 
uk ie,iso U' ove r lilteen luiikired siudenis since vve opened the doius in |Q8b 
I '-lahhslung jUiH edures and p:\ke— es pricklivelv is e riu lal tvi ihe vlli 
. leiKV and smooth limuioning ol the board Mere are a lew suggestuins lo 
reduve the negative tispeets ol ineviiahle e hanges in U»ard membership 
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• Review :he VL^llej^es b) la\\'^, niir.>iori, and olhei' ollkial doeiitTienis re^ulark. 

• Re\ iew board meetini; miriuie> lo eii'Niiie e(>mpleteiu’ss and a^LU!VK\ 

• pariiamenian pmeedure^ betore ihere is a problem oi lonllki 

• l’suiV[!<b a ioiiIIki iVM:lLUion pio^.i.x'^ ]xU>ie ii needed 

• Adv'[)i a ,i>o\eimn^ model dial wui a^>^o ^^1 board ebanee> and ^omro\ci-\ 

• knv>»\ k\it;e dial ^meeMdk\i;es aie aea>.lemu m-.iil uiion^. a \ >l k'je,i*.u e ck > i - 
-^unianakini; modu'l w ben Pelilx-iaiion and inielkxlua! JiaNeneev should 
i^e w ek I ane-J 

li\ a<.kipime ll'ie--e piexuitoe meaN'a;e>. l!u ihmuI should ix- al'iie lo 
uitsorb aiul adapi [.> iu %v lUembers. nu ludini; I lio>e widi slioipi^ per'^onal or 
p<>liliv ai aaeixLis I lu lespouse lo (. hanea* ^ ‘‘ii dx*n i')e pi'Mloe and e\ oluiion- 
ai\. noi neuaineand revolulionai \ 

i iie laoard's duiv is lo pro\ ide and o\ei^i_e,lii lor die i.olk\i:e admin 

i^Mjaion 1 1 u MV. amu'i Miiipb upK''em a "pi\ liiv. Lim>iiiueiK\ oi’ ^pe 

^ lal liUeiv’si Oui i'esponsil')dii\ i> lo ihe u hole i. idk'ia’ 

\s liusU'es. taniioi alk'w tnir>ei\e- ui l^e "'«,\ieae;.l iv. die vomlnii aixi 
:aniidivii\ ol makina. vla\ (*> <Ja\ opemiional dieusions 1 hose ^k\ i.'^K>n,s aie OlIs 
lei lo make, bui die\ aie no[ die boaitis iespon.->il'ilit\ We need to remiiKl our- 
seive- ai e\er\ rntviin^ lhai viur responsi'hiliu is \o \on\< at die bna pivlure and 
niaioi poliues We do noi need M medvilv' in manae.uiieni ie-^|ioH''ibdii le.s. 
lu'\\e\ei lenipi me. dial miehi be 

W liv'n ! dank alxnu my res|ionsih!lii\ «is a board member, I al\va\s keep die 
piestdenis peispeviixe in die l\K‘k ol my mind N'ei , ! realire dial our livMiel has 
o ' '1 ' A a. \ - 1 u 1 1 V ! I o 1 1 V s-i U ' » 1 ! i X ' v» d 1 V ■ j '• I e '' 1 i. k' i 1 1 I V I b.x,' a ■> v 1 ! v v 1 1 \ v " a ^ j ^'v ^ i ! ' k 1 < » i 

mslaiKi, one ol nui piesideiils resigned slioilK heton i joined die board We 
ovli.i\edm.i laaK iii'ima! —b.ii te.ix i lonai v mode ^^e!''!ddle nev. piv'-id-em 
■e\v rOx 1 line, d i^u 1 mvI kil U* i ii-> pu di, i ssi a i^iep^u! uie We .ilso ^a\ e him xUi e\leii 
lisi ihmep lie uHild iioi d<> Orie sik b edict was dial lie eould not lra\el 
oui ol div' voninum!(\ \Mdiom ad\xUKe approwd (d die bvurd — not e\en lo a 
nuaain oi die pn sideie ^ x da- -ixile ^ ^ !\U en u.a i mn a! v v*i!v’ce.-' {.vKikii V l, ba>. k. 
I uondv ‘1 liou anduln lu‘ '^ur\ i\ed oui mrddlinLi I ndei sueb. ireimisnux v s 
Kse v.ouki lixi\v i.k'iK' uUxil aiid Li^'iiiie '^laiixi^e loilie i.oi!ee,e I hatide. espeiialb, 
V lianyv' spaike^l b\ nee,xUne pulilivUx xiiui inonixinxUienHMii ^onuamuo bmies on 
dll- l\|x o! ei\ edx’xii me niiv i\i:naiiaea u’.L i:l li .iiviiik! no! Ikeui.!. nuie, re an dx- 
lempiaiiiMi lo mh loman.iye ii nme- o! v icinav' Wv ir.n^i Jm wliai uili io lixOe 
piov k’-si^ •. .![ !vl I''*' H ettiiies in pLu v' to tins an om n.aHli.ax \ lo !u;h.i i lie ki-t w ai 



l orniing the Effcclive Team 

r'slahlisliing C'.ontcxl. c onieei is die ke\ loi vUMiiiuMlie il!eui\e 
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V. om pifi i'!U'ss . 1 ) inn-l tiie \^oIk ol Ihe boaul bt* pLa ed m a laiej i vonieM 
lor undersiandme 

I sialiit-hmeni ol ili: v.onieM brem^ aai k |oi iv/w bo^ud niembeis. with 
an MNoiiUimn du! i e\uiipl.ii\ and mu [ieiiuiuioi\ 1 lie oiieiuaiioti should 
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be pioMucd 1 a iAi> masU ‘1 UaJuM*-' the prcsidoni and ihc board Lliair 
W’horcas the LonicM ol hoa»d sci\ ic»; skillfulU csiabli slu'd throueh irusit’c 
oriental IOTA a enhanced ihrou);h coniinuin); education Historically, com- 
inuniu colleges have preached ihe imperative of hlelinia learning. We as 
l^u^lee^ now mu:4 pra^iice whai we preach, promoung lifelong learning 
ilnoughoul ihe lra>lee'^ life on ihe l')oard NaiuralK'. as the chair ol ihe Asso- 
uaiion ol C,oniniunily c ollege irusiees board ol ehreetors, I belie\e ihai pio- 
!c>>ional dt Aclopmeni iliiougb ACX 1 LO^tele^ce^ and seminars is an excellent 
was to continue “lifelong learning' lor board members. 

Role of the Coinmunily C’.ollege. 'Ii'» really iindeisiand the role ol the com- 
muiiiiv college hoard member, the irusiec must first understand the history ol 
llu’ LiMuniunuy -o 'liege L nlike naiioiuil i>r regional insliiuuons, uMumunity col- 
leges belong [o ;lu 11 Kxal vn\ ke aieas Woven into the \cr\' lahne oi the com- 
mimiu ii sei\es. a ^ommuniis (,ollege must lx* responsive and accessible 
'Kpii. ail\, ii Is open d^'i 'i Thiough that dooi’ walk rcnu\!ial :>iudcriL'i, wxaiiona! 
studeniv k^ollege lian.slei siudenis, aiul worker^ needing on.upaiion<.tl upgiii-.! 
mg rhese MudenN are diverse* and o\er\vhelmmgly pan-ume Meeimgsuch vai- 
icd rueu^ i.s. o\ t.(>urse. a challenge At kiunvledging ihe challenge. Bell obseixes 
(hat “t'ommuniu (.oilegtk almost i.lcl\ the lunc-'honoietl phr.ist' that you cant be 
ail thing- lo aii people I hc.se remaikable msUluiitHis come clt>ser to ii than an\’ 
t Vi'ner k oilcL’t* m the wt>iid id a^^iKicmc 1 bic\ are lleMble, atlaj'^M'e, anti opt.ai 1 be\ 
are ck^se \o ilteir siudents anti sens line io then sludenis needs ( ld03. p 

!l isessemiai that irusiees study and understand the hisun\ and itde ol the 
I. omnuiniiNu ollege Ihe inilial orieniiiuon ol tlx’ Ix^ard meinheis sluuild include 
sigmhvam mlormaiium on ihe histoiA and lok' ot ilu ^ommuniix college 



Maintaining Unity Amid Change 

li 1 - Liiiua! dial ihc hoaid maiiuain unii\' m jxihiic A duided hoard is noi as 
a!!e:io e .e. g t.j 1^' agree lo disagree, anti nu‘»\c c«n to ilic iie.xi isstu 

c Hfv. rwise, \ou ».ould hinder the ettcv m eiu'ss oi the tiillege. the mot.ile of die 
latulK anti stall ami the ahiliiv lo tdMam die ptihlk and private linaiuia! sup- 
poit tnlital to die tol leges \eiv exislcnte 

( urrendy, I am loriunale to he a pan ol a tommunity college Kurd whose 
memheis uiulL'isiarki ami pi\u lu die lulc ihal the h*Mtd sboulti av l onh as a 
wliok' IndiMdua! h(Mid mcmbeis have no .uadicuitt n>.ut nmiaterallv and 
1 nd !\ kiuals do 111 ■! '^p<'al- to! 1 tie hoarti unk'ss am hoi ized do so 

t>l oHii-e. dicre are limes when the IxmuI makes a detision dial \oii as 
a 1 1 u-i ec. ilisagu c w ii li and v olt itg<n! ist (\iblit ly \ on slioultl deleiul ihe tkx i- 
-.lon, or at least temam silent If die issue is suHkieniK imporiani and il yon 
•.anil*. I In vOiisticiue <igree with the vletisuui pul'>litly, ytui may have ik^ 
os I > r-c bs il ! ' ’ I , s-^i I ! [ , >ril 1 1 hi >.ii d 

When out hoatil was wrestling wiih ihc decision n> iclotale ilic ITC 
l 1‘. 'W iUow ii V aiiij '■ is du linai V ok’ lo ,ti ijlmc d II pi opi i l\ w a- live !• > liHir 1 iilii 
c-ioiid o! how ws o\v-ik aiiic oiii dilU iciues ihiough teamwotk \\c Oisagreed 
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! lib. > u'luMnoniK Ivtorr ihi* \\v\c hui ^^c proN idcd ihc public 

wiih a umicd \von\ Ahhough the I’alnier e ampu'> he. anu* a stuci's^lul ivalit}. 
U did so at the expense ol lo^l^^o^e Oi! out loiigoi -^cn ini; and mo^i dedkated 
board members fie voted a^ain^t the pridt^M. \ el he ^.upporied the hoaixr-^ 
deLl^lon to pioeced. and then he woiked to make it a sueeess Hinvever. late 
irm^ ihe development ol the campus, he came to a dillicult decishMi He told 
the hoard ol his love lor the eoller;e and the inner luimoil fie hail ^uliered as a 
fCsUlt O'! the noaul ^ ..Iv. L ision U' pulv.ha^e ihe clu>sen pioperiv lie ..oneiuded 
that it was time to resn^n Irom the board .Although we respected In- decision, 
we iee.reiteLl lo.sine him as a lellovv hoaiLi memhei 



Role of the Chair in Helping ihc Board 
Cope with Change 

Ihe ..hair ha- to plav several roles, olten moie than one at a time lohn W 
des. i!;c vha:i meats weil m / /le .\uuue of hu^Uohii^ 

I Ih' uHii /usf’on>i/^iIini‘s 0/ ( 0(fe_v;t unJ I ni\rfsii\ l)i\iul\ ' i he ..liaiiman 
nuis'i movk iiUi .0 \Vi il as k a., 1 — a healer ol hieav lies, harimmizer of divisive- 
ness MMiieiimes ..a|ole! and, vvlien ^CLe^^aiv. a diseiplmarian li> the publk 
ihe chairman is the s\inhol .d the hoard and veiv olten its spokesman Within 
the hkMid the ^iiaii man sei.s the example tor 1 lie 01 her m usiee- h\ h.j> ..m h.ei 
jxisonal [VilormatKe . NS 2 , p So 

It 1 - t h I s ,.esi [X 'i nt — .sttiinetlk Lveiiipk- — iImi !n t he eiai is piohahiv ihe 
itinst mi[>o!iani in mv tirst lull u’aras^h ai ol il'ie Ixurd .11 lie.! panivipateri 
in mv third presidenttal sean h as a hoaid memhei ihe Ixtard that ehose the 
new piesideiii w.n -ompined o! eie,!'.! men ai^l one woman, the latter havitu; 
I'v >inetl lilt’ hi la ml in ihe 1.1 si mom h ot the j''i i.'sii.!eni sa I -I'am h t ^n r h 1 1 1 lie. kn v 
ihooikv.iik Ills! w 01 nan pi i.’sidv'ni .n lodeni. pi o\ ided oppoi 1 1 imt le- aiul 
Lh.dletiecs toi the hoard and loi me as iha.i! 

1 he 111 si ,>f ihose challenges came as we narrowed the seamh to live Imal 
isi> [ hen ! lie h, \i! d w as liiih. int* 'I’Hied o! ’ lx- eeiidei an^! eih,;ii..it\ ol the iina! 
ism .\s hoai'd memhcTs, we al! had to set asick’ sieieoivpes and oui own 
piVc oiueiveu non oils 1 his w^is the In st mne an Alik an Ameik.ui or a w oman 
had been itu hided .is a linaiisi m any presidential seaivh al Irideni I wasveiv 
pleased I hat tlu hoar d c ould del ilx' rale ,>vi v'lha 1 1 v el\ a> a team to i.k tc i niiik’ 
w Ilk h ot ! hose well cjualitied i andidaies would best sei v e indent II v\as eial- 
I !\ II ig ! o see ! h.e mim-’diale m\ ogm: ion o! die oj'poil unities ;lxu ia\ aiieiid and 
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Wlu ii Ti c .^[vncJ iis Jp.ur--. m KH^4, ii uas pan o! a ^lau’wide s\sUmii 
ol >i.\k'pn UkliriKal dt>ii;ncd to ipcci the liainii^e, needs p 1 ^oudi L.ai- 

oliiu hikines^ aiui ifuiu>ii\' and n> uller eredil prner.mis m iiulusirial anii 
eiii;meeriip^ U\ hiu>loi;y Thai v^nyinal [vjipo'^e ha^ Ix’en naained, bul \\ has 
lx\L>me one pail ol a ,t;reatly expanded mission in K)7 V die college merited 
uilh a |unioi ei>lle,ee lhai (dlered business and paiallel pri\e,iains, subse' 
ujae!vh\ I U aTUied die^'- p-ioyiain- i. ' !!'> ho o.t approved ^ni : ikala In ihe Lue 
l*T70>. ^'.hen die Medieal rni\ei>ii\ ol S;)ud. e.arolina ended pio>;!amsal the 
a-^^oeiaie deejee level. Indent levhni».al c ol!ee,e heyan eillenika a vanelv ol 
iieaiih pioe.!am- 

Re^pv^idiina lo ule!uih«.d Un.al needs, ihe iolle;Lj,e nexl added luispiulilv 
.uui h'umrn. ^.rnninal and lee,iil ei^sMani pn\i;iams In short, durina ns 

diiiiv ihieeoear iii-nuv Indent has evolved mu^ a . ompieliensiv e ivvo-vear 
volleoe In ItMt nme ^ !vdi» enrollment wUapulied Irom T24 siudenis in l'-^n4 
to lOd in i 

.Xidtoucit nie (.k^hieye n v O'mpreiienso r. die vvoi’d fV* mmiuT has hi'en delib- 
v’lau lv |•••'a::^^! m Mu' lunie to harken b.i^Tk to ik v'!i-i:xi! puipo-e and n> stale 
Jeadv diedinxl link to e^ onomt^ development l.ike manv ^ollece->. Indents 
misMon haseviTved horn nairow to l ompiehen-iv e I have [ovn ided the his- 
lotv oi Irulent as an example i 4 how and vvhv a i^olle^e tari evolve ovei lime 
evoluiioii> VNanaiu catelul explanation and estabiishmeni iT eoniexi 
t ailv tiien ^.an boaid mernbets u'sjjond eikxltvely lo ^oneei'iis tiom the j^nb 
i u, aho'ai dk‘ '.olleye [emammyink’ ti’ ik iiii-'''ion 

It merits attention that niissioM. a term irom I atm t- olien U'^ed in ielie.ious 
woiitvNls I ike .mv jealous mi-^-ietnai v. ixoud memheiN -iiould iikewm* Dom- 
nin lo die ^ olkme > mission In oirler u> ix’ elleetiv e mis^ionai les. vs e luv e \o 
L n, Av 1 >; ! j p-a 'I . ! ■■1 jie 1 1 in 'he pi e^e ui .n u! (.1 1 1 am i''iy, u i ean is 1 oi tile 1 ut u n.‘ 



I orming ihe liffeelivc Board-lcani: 

Triclenl's Quality Managcmcni 

A I V > O'ji 1 i eeri s ha i iim lh* i oi all oi a j^e ooau i t ' i > ’ to; n ; a k olu >i v 1 1 U\ 1 1 v t 
tea.m Melleeltne im niv own torn veam nvvo lernk' as board v nan ol liislent 
ie. hnu a! C olleje. 1 ^nn ^ ouv nvool ihai !‘ IT - approa. h i<o me nuu; pro. e-- 
I i 1 1 p)i o\ t I j u' 1 it t k .i n IT' i a I', 'll bk' vv o [ 1 1 ' vv i 1 1 1 V ’ t P ' * lU '.i i.iv' \ k i o pi 1 1 e, a i,. ol k • 
ive ehenive team ol board memix-i- 

This xlea vv as di IV sTi iii>me to Us !w ITesids'iit Ihomlev oiu da\ m .'Xn^nsi 
I MO 2 ai the tall olkvk'^'' meet me I hat dav. iniiotiumal tile i. oiKk pts ot 
* ontinuous-improvemeiil teams arui qualitv miliatives to all I'l lire i otleyes li\e 
iiiind ivxi (.anpiiw ee- s|u' uiaieLl Iil'i ^ om p». Ihi i j i wt - 1 m i>- I. m i i i a laOi i j, ..ju.ii - 
iis .ippioaih at Mr I hev weu persimal j>rastkai. and linaiuial, ihev 
lelli I ud no tv di lai, stai‘ . oi le.. al mandate, noi one iroiri tuii rtove nm,i; l^oaid 
Miu e that dak- tile iollevte ha> made cieal spides iossatd Ik in^ r|ualitv wlnven 

I \ •. 11 'TiPet'- ' ‘t j U' •' I impii >v ena iil te.inx- IT IT a . . ^mpmct ! > 4 fjnp.ii »v ee- 

I I om av I o the ^ o! lene have l.tt kled ^ik h pi oi s as t I u; hi i i n ol pv i m.i- 



G.i 




('^rroR n \i i if '> \m) C m \i 1 1 \c.f ^ f ok Boards I 



fiLiii i.”m |''io\ lA'-- aikI iIk’ pui\hj^c ol ».olk’i;o lihi.ux hook‘> While ih.i^ na['i>' 
tormalion has tun IxA-n driven by ihe mnermnv; boaid. miMee^ hau* been bein 
eiuiai:e- ol il'e (..’llenes MU^esses m dev elo|Mne, leanN 

Presideiu Ihoinlev lusl miroduecd the luuird \o these coiuepis at die 
]og2 boaid letieai >he then eoniinued to reinlv^ree diis philosophy and 
e.pp!o.iv!i .e. e\e'\ hoai^l leiieat an-.l it^ iee,niai tvpoii'' ie> !!te lu'ard I think we 
iiriallv uoi it We have ivio^nized the iraitsleialMliiv ol die teaiti oMuepi- to 
elleatve inwieesltip 

I or liie mo'l i^.nt ’die loik'VMt^e v hara^ len>li^ s ol .. --ini [eani'- also 
vles^iibe -iuve->>^liii boauU i he li-l is a c ompo-iu- horn scvvoai -on i^es atul 
was Lieveloped t^v the Lolie^e lor its f’i I manual 



• 1 !ie iu!s'>ion vind b die leant aie ».ieatlv -tated 

• I he ’v'le.- and re-poi oibihlie- ol individual team member- aie bleailv -iviteU 

• Ke,nLilar meeiiin:- are seheduied and meeiini: limes pubii-hed 

• Mk team.^ jk»ve-- lot anivine^iU lLmsioh- n ileativ -lan.-d 

• Method- lor oikaamnu ieedbaek trom aistomers are deiermiiU'd and n-\l 

• 'mmnnke.ia jU.K ia es aie Oelmeil anU then pivkiued 

• l\ua Catherine i- t ondueted u-iiva. appropriate melliodoloo\ at'n.l tools 

• Mie oi ea nidations del mil ion and de^:iee ed enrpovvermein is k at Iv -tali, -d 

• I he learn land'd.- in an a-se--ment o'mp»oiienl o! it- ov\ n .Kiw a\ 



I he oni muon- improvement puA e-> dev elopia! vv ithm I K an ix‘ vki- 
pled vvidi the poluv eovetnaiki.' model deveiop<.‘d i»v Jolm r arver iiismoile! 
allow - boaul- to prov ide meamiyahil pvdiev dev elo|Mneni . out u\u h it' ^.010 
-liinenue-. aikl an appiopi laie lekilivii-hip vs ith itiu.! i valaativai o\ tlie p'lv -- 
idem t aivei and Mav iu w . l^dO' -late that poluv ts an apt and lamiliar 
\v oui iOi u-ioemihov wliei’i lelet 1 ine^ tv* v a eam-*Uw ‘nai value- atul pei-p».A 
ti\i>, bni die siieneih id l.mnhaiilv t- al-o a vveakne-.- }'>d,ute- are mn 
detailed and event speuliv eo.veinatke (p 1 ho-e authors (k-e nhe lour 

V aie.uorie- oi pv>iu v 



1 I lul- the lueds the orv;am::ai!on intend- to meet and at wtui vost 

2 i \v\ ’ I'nv e I ! nut a! 'on- the prit'iv ipte- o* ei M u - nut priuleiu ■ • within w hii i 1 
:he -tail \eiv i-e- 11.^ piav tue- and nu thod- 

1 boa rd -e xev u I ! V e Klation-liip v.lelee,ttiion to* atul as'es-meni ol tlie C ! vP 
4 Ik'aul piaue— iueird jvroi. edtnes and kuKiei shi j'' ' ada|'*ti d horn C aivet 
and Mav iu w IddO' 



\ tuMid niiiiJine itie r arvei miuitu auree- to a cti-eipiineil pi' uiive o! ri(*i 
i i Ik i k 1 1 ii '2 'V It h tile -tail - V hoiv. e- ol mean- u-evl to ai i on- jdi-h the end- 1 lie 
hoji l 1 i iini 1 ion- eika I IV elv m a v * 'liept that embi as e- -iLill eni|^< >vv e rment i on 
I muon-- tmpr o\ emriit pi‘*'^es-e-. atul otliet ji m >imtabilii v and ni-t it ill ie*iu\i - 
I Iks iivene— measim - I >e ol the C arvei modi i |^tomoie- ai v ountabilitv at the 
,^,.Meur- liieju -t level ol dei i-ion mal'iiu.t 





o 2 



PRl si 1)1 Ms AM) f Kl sri is 1\ Par INI RsHIP 



AU.o ptv)nuuiiii; *ufi)iiniai')ilny ai mai hiyhc^i \c\c\ ,uv ihr u'l '.'mmonJj- 
lions (^1 ihc ivpo'.t ol the C ■ainiviH^i^Mi k'li iht' 1 unite oi e ommuinly C ol- 
leays. Rtuiilmy ( I'tnn’iinifie.s ,\ VinU^h /()? a New (.enmn 

\\^' Il: i! I‘’v [. i, lia , v v, in; A;, au iniiKnul 

''[VviiiL.ilK- i!u- yo\i'iiim^ isvird should loan oti .iti etteeiiw 

.Old vV III liii., !ii-'li!ll|ii Jtu i'O.lld .lUo '-'lO‘ 'Ll !(. I. V r. 0 j\ I 1 1 ' J 1 . 1 ! K , '•I I i 

iM'.'iti I nil '! It util U' kia'W pi.ii :iu' I. uii^. yi.- aio i\MU| nio! 

'h.'ii'O >o n;j:aai' iln in-.uuiiion 

• III. vLiilvitt’-'ii tif tOiii iil’t’NpilIKli;! 

nt a' iiai tUAs ?! parikip.u^.' m .m oiiaiLtiKin poi.!ur*iiii .t*' a toti 

0 ■ > ■ I ' . . 'I .1 -. • . 1 ' 1 ; ! oj, . 'I ! k «. \\ t .il-M. • k 1. . 'i ill lU I ui 1 1 i.ii I Ik \ p.il I ii i [ t.ilc in kviliilllil- 

li I. M M'.u t kill .iMon .11 it\ ol. k’i;u>n.il ond luii. 'no! nito i iiti.> 

•' ' 'lUii^ 'k’ II d I’l It iMeo" Jtui inoi v'l ttu' inic! nol eono noiK t Imu 

' ■ ‘ ’V . . 'k-k d 'M!k ^ l! O'lLk ' Ok d.v oilllluk kUlilOl l!\. Ii> k ilk 11 

^■•1 . 'MU .'L .. I. . v’on'oou' Ur- AM :ii- nd ::i.i! I ;;i\ o.iU omi -in... - m ,, r... 

'•t.'nf on \ t'-aii •? I >L 0 j'lpoll M l d ol (. u V Uki I o ‘-ik ! i hoo I d" 0" ' o! ! n 0 lond'v ! ' ; (. ol r, 
iko'^ion -on Hk- 1 iii'Mik- o! (. oiiiiniiii!!-. i. oili’.’o'^ in.^.s [' 4-1; 

il l 4 oouU lollow lIov. i I 'I s ouIl I vouplaJ wivh 0 ^irony i.lose ol 

i.|iuuii\ -di !\ on (.oiunuuun !mpio\ onioiu. wo would lu\o sironyor, hi'dllhior 
(.I'lioyd.s jiM .1'^ husiDOss di kl indiwin h.i\o u\nonuoil iho nooos'^itv o! hoo?''m- 
ine, piuliix dii\on and loam tinoniod. so musi wo 

1 inallw iho y^'al loroilootivo and Oi>hosi\o ho.irds is perhaps [■^esi i.opui!ed 
\ 1 1 1 \ I ^o 1^1 Ol i ' I / I '( (ii'i » 'vi' i n / ^ ■ 0( \i[ -.i nt M ' i\ ? 1 tio ! 1 ( '\ i i)'^ !i k I e\eeU! I'oe 

otticei ol <i qualiiv -di i\en luiniiuie a)mpan\ We W(>uld like lo lind the most 
elieiliAe, mosi pitklueliw. mo>l lewardiiu; w a\ ol woi kniy ioe,elhei We would 
like (o know thal oui Wiuk [>nkos-. usi - oil liio apptopiiaie and portmem 
iesi!im.es iuiman. jduskal. ImaiKia! We would like a work proeess anti ivkn 
ih>nsliips inai nu\i our poisonol tuvds toi holoneiik' ha v laii nhui tn'' (oi 
metininyliil woik. lot ihe oppiuiunily \o tuake a eommiimeni, f()i ihi' i^ppor- 
tunny ui yrow and he at lea-^i reasvmahlv m i^onirol ol oui own dostinies 
1 1 n.i d \ w t.' \.i ! j l\v' *'0 1 i k'oi k' to i\ i ha 1 1 k \ oli ' 1 . p *_ ! > 

Rcfc rentes 

t'oli. 1 II i 1 If R( 'if ond 1 li! ino "I t kinmnimv I if, \nio?i(.o s* .I'f, UJ-.M 

k'.l 1 ' s 

‘ >ii\ii 1 01 id \ i.i\ i M /■.,>.(»,/. /li.u'.NLiW kl / ^//t n t sji , | i t-i i ' li*"--o\ l-o^'- O^'Ki 

\ I ' n 1 n 1 1 M ' I’ll ! Ml [ 1 1 1 1 1 k' k 't V I '! 1 1 1 u un I [ \ C ^ >1 l,i, '■ /iii ' iih nj i i 'in n’loi o‘ it , \ \ s lou ii ■ i > i \ < 'u 

' ' ' - ' d, ii'k ’i ■ ! ' -k \i m : u .n : \vm i, i o! i* m) , >1 ( t in o ' O’ \ u! !i ! ! .0,^ - ' I > diov- pJS‘4 
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I'i' usi^!\r flu- in flu* Iy^i niu u'si^ r>j flu- msfifiunni 
krMfiUfi()n r'l'ilu dft’J. in Icuyn n;,‘u'sHn\ ufV'M flir t .•ninumii iiinni 
I'l flu nt 



When a Crisis Occurs; 

A Presidents Perspective 

Stu/M A. f'unclli 

!h-' tilUi'M u\i!'> i !u\c '-crwti pic^iucitt «'i t <';nnumity Col- 

ay,c t\Cc'^ m Ciuixlcn Cil\. \cu Ymk. I ha\c cimhc to know itui no :nsiiiip 
I 'Oil no malic; il- in.ujniUuli’ oi u niivnimciu pnnck h\l !rom i lie {uwsil nliiv 
oi an HIM ow.i! d e\ ent W lui i ■ also ; Icar lo me i'' llui u s v an laki maii\ 
loim-^ Wivilicr \\ p |jhoi di-pulc. sUuieni upiioii on ^.ampiw, peisonal 
naucd\ Inc li-icli. as^aLlll, tinancial nudica-aiu c. cvunmuniu luiorv>\cr 

a -pcakci ■'! a;: ■.-•.cni. niuniu ipan-d diwuninn nw m Dllinciii. rctiiKiion in 
toiulmc. o! nukic I ion in lou e. a Poaul c\pi\ I- ihc pic^Klcni io ucmonvuaic 
(lie lcaJe:-inp arul mjn.ij’cHal ^kilN iu\c-'-ar\ lo <lcai clfcuPocK wiih lliC'^e 
pio>'A m ^ and lo awul • m cN^ minimise haa m :o ih-a m-i nup,i;i 

I M^C'' can ’nc likened lo naiural disasici^ ^onu' arc prcvlui.ibie, others 
aie lutalU impiediOahle 1 lu-^e ue ^ee ^ omine aie lik(‘ luu I'uane-'. loi w liit li 
1 !u le P ii^iiaii\ ample niiie, .ukI time lo piepaie a k''ponse. others ate like 
eaiilKpaake--. pio\idiiiu little or no warmrpi; In realil\. e\eni> that j^resident'- 
a.nd h \irds deal watli lie on a btoad ^.otumuum Iviweeii the imlmeseen and 
the loK'^'cen 

L roo(.l ommunu at ion i-. i nd wpi. ikalk.,- and lal in deakii;; ah hoiii 

o! mi'^es based upeni m\ e\pei letices at Nassau, tfie lollowiiii; praUkes 
ha\e pio\en to he siu^cssUil in meelmv the e hallenae- el these crises Whai 1 
iM\c leaMud -'impi\ ieinton.es the \ aliie ot j;ood pre-ideni -hoaid mieuhap.pe 
and unde I SI ou’s the pc n! ot incomplete ^ i ventumic a; ion 

\n o[kn and liamumioiis relationship between ib.e presuleni arid the 
i^Mi d ol 1 1 usiei-. ’ -e::l lai !oi c ll-o. ! n. c‘ !-eadei si up \\\ i lu' ^ v 'lleipatc- sell nii; 
Allhoueji iheie ale m.ms ^ lit unisiaiues dial win siKun this relaiuaiship ii is .u 
are ate'st M-k dm me. a ♦ i 01-.. c Mei nal o! inic'iiial . piedu lablr 01 unpredic table 
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1 ik’ pt'U'in L'.l !«’[ iii'Ui \i i I m i"*': i*. LiikL’J ai\i * 'i ii« li ii i!ii 

pu'^kUnt Kikt's pri'pi'i ^icp^ Ix’toiL .ukI duiini!. ii 

i i!i' iimr lo ph'p.ur to! A l! !^is L*. I\ /. 'k oiu' iHi. Ill s In ,in .iimo''|''lu'ri- h^k- 

o! jn\ii‘i\ ,iiul lonlu'-uni. tlx' I'ukud, uiili ilu- i;urLuuc and supf')c>n o! ihc 
pu'^kUnl. is able lo dc\i‘io|’> pnxnduics loi dealing wiih With piiKc- 

^Iniv'. aii^adx in pLiLC. llu' imu*l\‘ ;ktu>ns o\ j pivsidi'ni ran mimmizr ihr 
impaM oLutl^ls upon tlir p!Csidriii~lx>aiLi irlalioii.-l\jp, >ikh a^lions ma\ exm 
kl lo a rrlaiionslnp Ivmvrn ihrm II a rrisis is dralt wilh pR^ix'riy. 

p<o>iii\r t'llrris ^an a«.uur lo an in-aiuiuon In addiiion. ilir udaiionsliip 
ikrvWLii ux ix’-.nd aiiii pir^idrm may hr sprnmlu'nrd as a rrsuli ol mretmy, 
and iua'Komitu: a slumd rh.illrnyr 1 lu’sr n ho\u'\ri. air s^kondaiv to 

: is. O' r Mv !i nM *1’ 1 p' : :: i am ' n oi L iwuvi U; n da 

n^siu' al lund and rnsnn ilu- xrll-l\ my, oi ilu' insiiiulipn 

[\amplcs of ( 1 isis 

Nassau c omnuiniu c ollrpr dir laiyrsl id ihr dnri\ l ommumtv rnili’i’r^ in 
ilir ^aair I in\rmil\ oi \i w "loiksxsirm :! a om.'k -v am j'-u- suImii baim id - 
ir,i;r it\atrd tittrrn milra rad ot Nrw \-Mk ealy Ihcir air iwriu\ -dnvr duni- 
sand ^UKlrnis inasirird in rirdn M>ui"rx aiul appa^xinitUrK lillrrn thousand 
rmollL-d Midrdil ! ! i. r pioyi ai m. 1 1 km \ dlk yr ha- (> *’>0 lul 1 imu. and ahoul 
pa'll iiim uu.Liii\. ishi'tUi. i i. pu'sr iur(.l oy I \v ‘ pa ! <11 v' aiul unrritUiki unions 
Ihr tidivyr lar- ixiKlilud In 'in an rM^riirnl >\slrm ol yoxrinaiur ihr Ja.a 
rlrmir s.'iiatr is srparaird horn dir two Lkulo union'^. it^ mrmlxmhip is i.om- 
pfi-ahd Lkuhx admini-1 lator- <uxl siudmis 

I i'-' 1 idiryr lia:. an au'onoiiu'u,^ Uii jk hr-aivi ol iiu-iti.- \xlu-sv iiiriii' 
bi ’-an ipptum -(.1 loi raiu \rai trims l i\r inislrrsarr appointed in dx' kxal 
i.oun(\ -[xnxof lour art appointrc! h\ dir yoxrriioi. and mr -uuirnt tiiistrr 
\\ idi i M n X ^ - 1 ! I k' i ii hi ■’ I « ■ Ici Ua M ! i ;r ! adr : ;l ra.l mn a^lr : :m \ i. .0 ! \ p; 

i.iilh., onr ap|iomird board mrmix';' and ihr studriu trusirr arr rrjitai.rd on ihr 
lioard rarh vrai’ i his .daluioi il-. in. malar rd .n r.inyrnu’ni lias dir disiinri hrn- 
r.ii ol pio\ idme hodm Mriiiiiihis atkK tunyr on I'hr boaid 

I'^iiriny m\’ pir-i'drix}. \C C ha- -u-iaiiird an.trks on ai.a<.lrm!i hrrdoin 
i !ir Ima \\ l'io,uyiu on a ^ mUik ii r1i \ idiiai- m 1 iir i on timmiix drrn uai inr \ - 
mnii a p!a\ jxr-rnlid b\ dx «ollryv‘ diralri dv'pailinrni Ihr nkinidraiavk 
1 a! nr ln>tn . iiuriis objia imy lo i lir i. onu nls ol a liumaii -rxiialiu i ouisr in 
l''orh in-l.uurs ilir lioaid irartird ron-rnsu- and look dru-i\r .iriion lo 
npboid aiadrnik hri'dom 1 l:r boaid v,a- !nm in it- tr-ol\r ma lo a!!r»x\ dir 
airnmiluni to hr dutaird b\ thi^r rxirriial lo ilir rollryi - imkrss (d yturr- 
natur I lir-r !--ur- dn \s naiion, : alU'niion. iix ludiny t o\ t layr on x ^,\- 
i ai r\ Kiny I i\ r dio\x 

1 aboi iri.'iiom- lu\r ^ iraini m mr . n-r- Mthonyh rrlaiion- w tlh ihr imhai 
irptrsrniiny lull timr kuiiliy ai Nc C haw hrrn wiihoul inudrm dir rrlaiion- 
-hip \mi!i dk unirai !■, piMrimny j\ni linx lai. ull\ h.m Ixri. v oiiu iU'ou- -iiu^ 
ils onyin Ihrvvdlrik 'Uvvrsslulb drali \udi iw o sir ikr- In ihradiniul Lunllx 
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union and r.n»o.Ll ta-^i in ih b'^i nn,uoi.:u on> wu’h i!v uiihui on >i>;rMlkciiU man- 
.nj,^'man! aiul .kaJrmii 1^‘^ues A lat)oi' dispuic Uiat la^iccl sovon \imin L'n-iuul 
in i 1 k‘ end. IveauM' ol liv iv^dvo ot the board and the admmi^iraiu .n >iamli 
Lant <^Ll|ll^lInelU^ \seie made lo liie pad ume lai. ull\ ^ ^ taHia». i I hriUii^hout the 
nei!,iHiaiion^, the pie>^ hiv;ld!uhii\l tlu' !s-.ue^ '^eulenua'ii lolletucd onl\' atier the 
voilee.e -ouuhl and obtained leliel in the ^taie^ hii;lH’-l eoLirl horn lho.--e etm- 
iia.i p!o\i>ioiN that tliivatened the iVi;ion.il aeuediiation o! the ^olK\e.e 

’ d'.v' .ollv\;e !ta'. h*ad -jkakem u ho ’ha\e e\o-ked ptote^ls Irom pel - 

•-on- oumide the v.amjm- i!ut^ ^ leaiink^ ^lres> iot the boaid and luesKleni a^ 
ihe\ u>i'-ied the piole'-tet> deinaniJs \<)\ a ^.o.de delinini; a^<.epieJ)le >peevh at 
ihe koi!e,i;e ! hrou>;h luiildiipi:, the ' uas '-lUkCsr-iuil'. restdv'ed 



h\ lik 1 ^' 



Ik iinp-oi leak 



’ i‘|ei. I tma, till' a.i i K 'i a --jxw ii o^k’ 

1 aJi ot il'ieM- i^-sue'- ^liew iot. tl. ^late. and naiuMiai aiteniion. '.auii on 
. -\o; 'iiad iiu jnuuinal lot v aiisinu niaioi diM uptioii'- 'Aiiliin tlkot^lhee l»ui thev 
vLali v.ah. a; tiMiai-et liiai ;'‘ik\ied \veii upon tne in^mnnon and upon 
a pa L '-idem -IxMi d naiaimii->hip marked b\ IteLiuetii (.liaioeue .md Lll^^ U'--ion 

Iniporianl Lessons Learned 

b ' 1 1 u i «. i i 1 1 H it « M I h k' not P\. I k ■ m e a l i i '-a •- 1 e i i m e i.’ i i n n eo n u i t oe ^ ! o i u' 
o'mimmk.ite, ^ommaankale. and ^.mmiiunkaie C ominunkaie \ulh the board. 
I omimintLate u iih the ^olk ae ^ oimnumtx'. and eonimimu aile u ilh die -lake- 
!“!' 'tv.k i ii P mipm. t \ e I tiai dne v ommnnii aiuai Iv dk *ne elieu i \ el\ it should 
be winnlete and i mieiv \!e^\ all e,ood v ommuMk aP-ai ixaueeu die r>re'-. 
di ni ami die boaiii is nei e^^ar^ in deahipe, iiti an\' uims I iie empiiasis. how - 
t- \ et • M1 die .hle<. 1 1 \ ene^^s ( a the i omnumu ai ion. sei loim li.trni ie^ull> horn 



mnunk.aa’ mi 



aiu V : he i^iesidetu t-. lo--e! to 



uMoii than aii’ the ti u-iee-’ a 



become'- liv' ptrsident- re*- p'on \ to iei-:e ; ha tan o! t!ie 'o.'’nnuink apt mi 
; Ml K e''''' !'• ' tumiiu’ i tiiU M i ea*' i.ioi.’'' not \"v cM’'>i.'n '^iiou'ki die pK'-ic.iiM'ii tan in i ixit 
etioii , dll pic ^kl^ fiMioaid teialii >i .--tnp i-- no doubt >iam Ik ant 1\ I lat med ^‘.ason 
IPSd' -nppotis d.ip }n^si!k>n At the ti^p ol his It'-i ot ihitieen dune'* ot trustees 
)''dien ie-po!Nibilii\ to Iv inlormed ll is die pu sideni s h^-spon>ilMiit\ lo assisi 
1 ! U'-iee^ m lidiiuina i i’ui: duU. e -pev iai!\ dm ina a m i - i * 



t .1 >iM a c > ’"umnnu n toi’t m a c ' i-a 



I leai aaul c oiu I'-e de-*c npi i< >n 



ol tile eoMH that has puo i[Mialed the’ c i mis .md i lu‘ ^leps dial aic I leitiv; take ii 
to c.leal till It A e ause-and-elkk l appioae n m lKkjUend\ lielptul a* t lu pie si 
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j thtMUT di‘parlnu*ni pmduclion. and a demand to climinale a human sexual- 
P\ !n'm ib.e v.ollee,e - ui i u alum \ln haili ii'olaiK\’->. ihe !uu! 

.aupL- u.,; 1 im^ i iui ^^.nsiswjs a." Miiaii nul wxai eianips o! Iolu! iv>- 

kionts he^an t'tr^amzcd pii>leMs thn^u^h ieiieis aini siaicmcnts to ilic pie^^^ 
Anoihei pivdielahle u ims uas loa>haiiowed hv tlu Lonientunis ;md diawn- 
U'Lii ii'iuraL'i nc^i'iiaiion with the pan time Kku1i\ I hese events pan ided an 
oppoiiimii\ lo! picci'ka.'. .onlmlmi^lk‘■^ with the hoaul m ^\ hkli inaienals asso- 
dialed wiih ihe pu)tc^l^ and posiiioiih taken hy the paities were shared i\>re- 
imiM liupuyh ihe^^e vunmniiieai ions, a- pivsi^^leni 1 \^■as <ihle \o present lothe 
tx»ard aliernati\e suaieeies and po‘>iiions ctntl to anieulale them to die eollee.e 
o^miiumi'o and the ;''ah!)L at lari;e {Vin^; pio\ideci with a recommended 
lespcaik u* i'll'. unU'ktinvt e\enis, the hoardi uas aide to t<.>imulaie a piisiium 
.!!:-d pm;ev[ a jHieume i at her than react i\e imaa.y 

Wiiii :lie dial lome like earihvjii. ' v‘s. ».<Hnmunkanon hei^ins as ilie 

uis!^. !- Lmh'ldiiia 1 h\ ausc theie i^ lade time Ua' preinM^ oMn'mimeaiion. the 
picsident muo !x- esjvcialK elteLlive in miomiine the hoard in ihese lustaiues 
\t \( ( . liie eaithajuake t- >ok the itM ill ol a:pea;e! u:ie\pe. iedl\ eni;a.t;iiya ai 
an aim ouniik diamlx at iin e\ent spvmsored (w tfie sUiLlenl eo\einment 
mmiinire dx- impau <d this oecuriviue the eollege had lo respond c|inekly 
I he jircsideni had the iespi>nsih!luv <>1 deudm^ what aei’K^i would Ix' taken 
u> corxM 01 !mmmi::e the Miuaium With the knowlede,e o\ the hi>ard ol 
nuskks. die iollei;e issued a sialemeni tritkal ol the speaker while ene<mra>^- 
nil! uimpiis goups who un ite speakers to lx‘ sensUi\e to the p<nsible hurl that 
' m I X' e n 'j,e Uiie ! ', ^.1 h\ ill-Lh'>sen len'iiiks 

rffcctivc Board Caiinnuinicalions. In both unantkipaied and amikip.iietl 

0 ist. > du pu skK lu musi hey,in intense c ommiuikation w ilh the hnaul as soon 
as possible Depending upon die uiueiKN id die issue, i oinmuiik.aions lan be 
'Ai iiieri oial <u boih \i! dn^ ussions with board members must include the 
nce..iii\e r.mu’h a'h>ns a;>.>ociated with the crisis at hand Potter (1Q7Q) ad\1scs 
the piesklenl to avoid communkaiin^ only mlormation dial supports his or lier 
position I lie president musi oulime e\ery possibility so that I’neie ,ire no mu- 
pMsr-. l-M l^'a!;.! memix'is iiixtees mu a tlieieloie be toic warned ol even die 
leinot. i jiossdiiiiiy o! ilisasiei I his initial loniaLi with Ixxird membe! ^ nu\ be 
die mosi eniieal phase* m all die lommumealion that oeeuis 

( he edieeiivenes^H ol eommumc.uion with die lioaid .il any point is inliu- 
t,..vLi bv die mutual iespei.l and trint that exists ix'tween the presiduii and 
iheboaid d\uier, II eidier party Lkksihis respea and trust. aeiiMs onl\ 

..ci'o’s to ::uen al\ an e.xnami;. seiiou-. p;\ddem 

Frccrisis C'.ommunicalions. i lie best nm.e lo ■ omiinnikaie w iih the boatd 
,i!v'iu umn N lvf(ue il ekiius, il at all possible Ih ivc|Uires that the president 
Ix’ vimo.iiuis -Ml the aleo and sensitn.e die v ampu.- v liiikke It n. llieieliMe, 
important to dx' ern ironmeiii belore evkh board meelm>;and alert Ixiard 
member^ to aim uiu'ojai bli|r- (M 1 the s< leen .\d\isin,i! boaid members lha! an 
I'sue ma\ be bK \s Ik !ps piepaie them iui ilu- au u.d e\ ent '^hould it ot, uir 

1 or example, the board - hould be miormed if a onitro\ eisia! speake r is^ominj! 

JJ 
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\o ^ampus. il iu*i;inLUions uuh ib.c union aie run going we!!, if charges of impro- 
p:iel\ au- hong brcnighi agauiM an admmisiiaioi oi a Luulu member, or it 
eiifollmeni goab \m!! noi be ivaLlied '1 he boaiil >lrouhl ihei:; Iv id'* i set! of ihe 
>lepsib.e pie^idt iii is taking to preveni the is-ue from esealaiing Kerr and ( lade 
t h)8o'^ suggest that annn\', the iC'^is ol ei good pu’sideni aie elte^ii\e v^oiisuka- 
non with the board, earlv diseussions ot impi-JHant issues, sb.anng adeLjttaie intor- 
nutioii. and eii-uring that there ate never an; suiprises ior irusiees. 1 hese two 
ihieads — gooLl lomnumu. aiioii ain.1 no suq’inses Ilm trustees - run through most 
o\ the wviik wiitten about presKieni -board re!allo^shi|)^ 

( omimmuaium is two-v\a\ Irom president to Inurd and Irom boaid to 
[Mesuiont iVnteio ’p u^'siiies ■‘Notbang is mote mipotiani tl lan elkv t iv e 

t vmnuiiin. aiion K.ai'Aeen the president aiui the ln\ird A presiLlem must keep 
tlie boaui lull; mtoimeci ol everMhingol am signituan-.e m\’(d\’ing the college " 
1 k (woniiiuies liusiees ha\e a o>tu unvni resporistbiiu; locommumeate to the 
president all inkumaiion the trustees ieeei\e regarding the eidlege ilhatj they 
’na\e reason to believe is not p^as^ ssed by the president ' A president nnisi ^aiv- 
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itu’ board, the l^oard is on-- emits aiul should spt.ak willi one \oi-o’ !l a pteM- 
•Ji'nt iru'^ to loliow ihe direvtiini o! mdmidiul membei''. it^- oi s’n.j t,iiHnneLl 
iSlk iid ihi>se w’nose .idvke is n. t lolltnsed iiivenlield K'*7S' was toned when 
lie warned pivsideni-* not to “gel along r>\ going aknig" ip 

It pielimmats disati-^-ion pisu u* i *n..r.u; m,-ee’jngi-> p.,^.‘.|ble a leite: 
or memo sent to board meirbeis can a!en ti.em to the impending ensts m 
adsaiue oi is !m\ ommg public sii- 'n ,i > ■ 'iniruniput' v ai* also l^e an ojspi>iiu- 
nils toi bi-ard m[Mi! in loah me. a logious^ '.‘ihemisis .An adiied i^enelit id 
vsiutt‘n l ommum^ation to ilie h ard o tfvjt it allows issues to be betiv i’elan- 
!ie<.i and dis;.ussions nikMe loi.'.i-.ed. ihis pioeeduie gives die president ai^ 

I lo pi. '\ 1 , It a!l boat vi n a - 'ua ^ \\ ti 1 1 li a s^uk- mini maiivMi at tin, 

'.iti 1 iL I i i I u. It ; i ii k »i k. es the good prtuiiee ol treating all board members 
enualk. noihmg is mkMV di ^^anu eiiing to a trusike ihan the leeling that his or 
rier peers hau‘ mum;' l^|• di lie rent inloimatmit tlian he or she ik>es regiUding a 
risis that is imiotding 

1 !v; timing ol iiusiee nontuauon is ^ iik lal It is highK detrimental to ha\e 
a trustee ^al! airuHit a matte! that he oi she h is heard aboui Ihmd niemlvis ot 
ihe media t>r trvmi a ^oi.u\t‘ other than the president or hoard ehair rtmkuol 
and good pradue dulate that the i,h.m ol the board be niMihed bek>re the ii'si 
ol the bo<ud Is inloimed Although some chairs prcicr lo Lon;ey the inlorma- 
ti.m t*' then ■.ollcagiu o-n tlu boaid tlicmscives, the president may be in a 
miu h bt'itk'i po-mon to do ^o sinee he or she is <.!osei the j-iluaiion aiul bet 
.er piepaied lo ansuur am puesiions iriktee'-' mieja ha\e 

Alter maicnals have been sent to the irusiees. a conleieiue call or indi 
\idua! kauU lo vh^k ■ is> ilie matter "Ivnild take pLt.e iuiwecn and amongthc 
pteadent and hoard iru nibei^ It tlie >iliialion pci mils, iheic should be no 
dila\ III this ihsL Lis^ion Once such inloimaiion isshaieil with hiMud mem- 
hei^. all redpicnts sluudd vi>nsn.k r it privileged, j'lremaiuiv leiease ol this 
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inlorniaiion ^an Imuc l.ll''a^l^oll^ noi ih^' !oa^i o\ whiJi \--\hc d^M'ivaon 

lhai \[ m.i\ cn>;fiuloi witlun the l'»uaid 

Outlining a Course oC Action. A lu^o.-'au and nnpoiiaiU eiemcfU ioi 
V e->->!ul!\ dealing 'aiiIi a v n in ha\i- a pL\n in place and lollow ii 
\Knpiik, Martin, and '^aiiK U. Knplik ^'ibage^l.N de\eloping a v ii.sis aiKlil, 

\din h a-^k- v. k.eilv'- the in-lii'iiinn eai* dlele^. i a . .n an earl\ -iage, w lielher 
Ii pai l1 [ \ ■ llitinaa^. a l 1 alKl !il laih. tn 1 uil v \U lU ail :INllUU h >11 I’ll 1^1 M 

henelu Pom a i risi-, A plan ni'nimiae^am « hui the president must take 
MK k ad ill Liiamne -ik ii a [dan 

l^ni mg -a-'ann- w idi the iiu^iee''. I’ne [Me->dem mu-'t ^ !ear!\ p;v‘>eni 
du’ plait liieaim g^ i in m and imu a\ «Ting hnard ^upj^oi i h i'> iheretore 
iiiv niiii H 1 ti npi ! ! da pi i, -idenl in make die is^i ;e i r\ -'lai ieai’ and in »nn ime 
a Ae.l di lined pLa; I. : die lin-lee^ lo adop! oi 'UpjV'M The plan dionld he 
!it\ihle tkvaii-v. 1! t- I'lien iKke^^arx n^ eliange d!iVvtion> in a un-is a-^ the 
»e-;dt ^ '! ik u I'l , m>!\ hp., l lu um''iaike'^ die pn M(.leiii mu-i 1 m- '>uie lo e\plam 
! lie lea^vMi'' !ei div' tlnuigL' U> die hoau! k>l die plan !\' pi.‘k I'l'v etl iW n‘ai Peing 

w V 1 i i 1 u 'ugi il ' ‘ a 

(Aiinmunicaling unit the C.ollcge C omnumily. !i i*' iin|ioiiaiu n> noiiA 
! I Li^lee^ a-' ead\ a^ po--^ihle Ml a rw!'- hui it i''eunall\ ini[MM laniio noi it\ ihevoi 
lege t.'ammuml\ ^ "'ni.e a ina|v>rn\ *d die hnaid >uppon> a position oi plan, the 
^emtmmit. anon phase me\es;v'. a ik'a arena, die i. oik ge v ommuivit\ 1 he {'‘ivsi- 
iem shitiiid mioin; die ^idlege vomnuinu\ ^>1 die issiu arid die ii isiiuilion > 
response I'he ollege LOinnuiim\ dioiikl Iv le'ld ol die hoaids endoi senieiil ol 
■ ! a ■ nn e> a '! i.u u. ' ) >i »iise lo ok- i. m> 1 '> and t a i iie Jm ‘jfd ^ si i j -tpt >i i ( ti d u‘ pK‘skieni 
I. ampl^Jl ■ 1 '^Sp leinmds Us ol du' e\ er pies^mi giapexme When 
plv aie adu-ed >d u iial n happenme. ufi\ n is happening and wliai the hke’K' 
out^uuK Will he. lhe\ talk liiie!l\ ahoul il. dien go vmi to itdiei dung-' ip 111- 
!: ma\ well h.e dnii t!ie piesideni neevl- die help- id a!! >>i' ai leasi some t.e-Ileee 
V t a ■ a i' ui-’u .e- ! M i esot \ tpg die » "'f v * ' '^i. . 'da I’m,'’ n.’ i - n ho dial i 'd i 

noi dining ,i iiisi'>, 'htn hetiue !tie i n-is empis 'suppoM of eampus ^on- 
spliu'tu les is g. lined and mainuined In e.iiK and lieupieni emiimunK alioiis 
.\i I . meeiings .ue held legulaiK widi du Kadei-'Ot \ <inoiis oi gani- 
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ih:- .Uaiiiij; 'Aiih ihc picMdcin .iiiJ llw puhiic rflations idlicor 

mu-l \k' in o 'M-^Uiii viMil.K 1 l’.k ri oilirr 

Who Is ihc Spokesperson lor ihe Campus? Kj'^iealK. iIk ptesideiu 
-Ihuiki K- \hc sp(^kc^pc!MMl !^m \hc !r.>iiuiiuni. l..\vept loi uiui.vaal >iiuaiioiL^, 

ib.e |Me^kk’IU should speak !oi ihe iMsUUiiion. lo ihe e\ieiu lhai someone 
IKw!'' lo >pM.\iK kii ilk' Ik Ml Li il I'' l ''''ei'il i.ll KM Ilk' peeskl'MiI ^Oki liiL l 1 kill pel - 
''Oil lo levUii all u ! wle I *'1 a i kl i n e* *i ko ul lesj'iL M iok'> >, /. \\ m^U' . op 

d Wd 4 ' [‘'Ui iheie aie link - khen it is in ihe nresiclenis hesi i me rest lo ha\e 
d.L k.aa -|kak ioi liie ii isi m ii ion io liie e\iem liui liie ^ iiaii per-on a> a 
spokespe^s^Ml do^‘- noi inwule the luiknoiis oi .klminisiiauon the ^ hail per 
''i>n van soi'\ e ,i eo» ki [^ut [''Ose a^' \ on e lo: ilie hoau! - i;i\ iiii; \ I'^ihil ii\ lo i he 
hoaui ativi 'I'l \ iOl; as a t'j'.dter loi t lie piesklenl' '/\Mne^ie i^Sd.p e-4 \\ iien 

the pie-klem is nnoiet su'ce in ihe lakhu ot the vi'mimiinu. die ivsi Lonrse 
I't a*, lion \so''. ill,! '■'i !i'! 1 ! u‘ ‘tail ti.' i-. Iwi iik iii.''iiLuii>'ii 

( onimiinieating u ith Insiiuiiional Sponsors. Pik diie piv-- i- non 
lievl. ihe pieMdem skould eiiMiie ih.al die sponsvjo, ol die insMiunon. iiulnd 
me, .ipptopi uk- u 'i, ai am I >uie aemn le-. au- aiso mliM nied I siulh ihe las’u , •! 
no; il \ liie, v e-iiem sp, s tall- lo die piihik leiaiion- oitkei oi' the e,o\« i li 
mema! liaison oiIk ei Rememhei i! isimpoiiani to notiK die ho.nd memlxr- 
!k k"e an\ oi iha sl' ollk lals aie iioulieil. iesi a me in her ol one ol these ejiku^s 
Sv\ .'’lo - i!:e k: k wMiiaLi a iioaid memher (iurmo a uni'A 

In-liluiKiiial 'poiisois tkLjikmd\ m-ed lo he idiuaieti ah*out ilk svope ol 
ilieii I lelus and le.sponsihiiiiu s 1 his lask tails u iihm die piir\ lew o! ihe pres- 
al'-!;; , i lo ma\ enlist ihe aid rd hoard memhei - v lo-e lo die oil k ials I ^'[ 
examplv . s, tine sponsoi'. pn -'Ume ihai liuklme, aiiihoi ii\ nu hides ihe w^^\n lo 
Lieiermme admtnisi mii\ e oi ui-tHuiiomil polu \ [ diuatitm the -poiisvn is a 
plOve•'^llut ih.e pie.skUiu musi lake as an one.oim; le-ponsihihix to a^vad dk 
ikk\! lo V lam ilie lesson home dm me erisN 

(rusiees nnmt he leniinded h\ presidenis dial ihe\ iioKI die colleen m 
iiusi !oi die siudenm not im! lot dioM wh.o liaw appomud diem An illu>- 
I lanon m \ id \ iin.m i nsk'es new l\ aptkMMied lo a statU- uim ei sil\ ho lul imdei- 
sv I 'il s div 'm[u»i Luk e >>l a \ oidine polfi h al mn n-ion upon iiie’iiei m^lik anon 
I h.omas IkulleM loimei Jiaikellor ol die Male I ni\eisn\ ol New 'imk, 

■ 'hsvM \ ^ d dm; o 1 'ko " e ' o.u d w kii ii.v o-'m iio' oim enain i-sues rather 
ihan av nne independemK and repiesi ni me. die h'',i;*‘’r inteivsis ol sOl ii l\' wl IV 
tioi I III 111 line then tru-l Ihe h-oard has a u '^pmi-ihilit \ i*' uu e the unn.e: -no 
a.m! lUsiu that 'i iullill- its ^'Nieaiii'n- lo the puhlk . ' !h -aid ' hin n iiiusi aUo 
la', e the oihv i dtx\ luai e.iul Initler die mmer-it'. trom poliiu s 1 !ir- hiuid i- 
llu pom I ai w hiL h dk’se two sphe tv s mki 1 1 jiai o a sn’ni k' hut \ itai tuik 
non ' ijUok d 111 Aiv'iisoi I . p hJ ' 



Oi ov due piesident ma\ iiiui iimiM-ii o 

eieaie niv ^e i 'a o -pm k - Wtnle dome this die piesiden 
no!;ik 'on no! p 'I'lA k : i i viea 1 1 1 ki w 1 d’ ' ! 1 1 -tee-' and Lonern 
piesident iia- lii' 1 1: i, ; i\ » lOir 1 1 -non i .t \ o! ki . ;ii i in hoi ! : 
I ( >i inne oii: - n ;k 'kt s 



Ik’ I sv ll lia\ me, lo 
nuol 11 ai ii to he 
lu ni otik nils } he 
die heMid and die 
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Communicating with Other Stakeholders. In MUuiions involving 
from MjkL’lmklrrN. tlu' <.olli*gi' mikl gnv ilu'iii an oppoiuinu\' lo share 
llk'ir \KAvs At \Ca\ this k done h> setting asuie blocks ‘'ll time during the 
public sessUMi ol hoard meetings to allou k>r^omminl horn inieiested panics 
Board memIxTs simply listen to the speakers and do mu engage them in 
<.iebaie Although this does not eompletely '^aiisly those who are puuesting an 
..tLiuui 1)\ the \.v)llegt ol tile ix»«.ud. ihe\ tk^ l<.el tluii ilie meetings jUv^ule them 
\Mth a lorum lo \oiee their i^oneerns. ] hese meetings alsi> aliin\ college per- 
sonnel \o speak When our airriculum uas challenged, faculty and leaders vM 
piotcssioual oigamcai lolls spoke ckiipk'ni 1\ ol tfie need t(^ preserve academic 
tieL’di'iu Ilu'ti imn.uks liCliHol icas.sUic b(\ird members that the\' had made 

ihe right decisions 

On the ollui hand, iiiisiecs must 1 h ii -oUiic in not engaging in dehaie 
uith stakehoki^ r> duimg ihe public session In the matter ol labor negotiations 
wit’n the pan Mime union ai Nc t. . the unum attempted to use the board meet- 
ings as ,1 \ehicie lo negcMiati' in publk To us credit, the college board rclused 
to (all lor the pio\ and remained sieadlast in iis lesolw to take back manage- 
ment pu iogaii\es ihai had luen gi\en up in prior eoniraels with the union. 

The Prcsidcnl’s Responsibilities. As suggested, the president is the ke\ 
m resoK mg a eampus crisis Presidenls ck> not suddenK' dex elop iill the nee- 
cssarx’ .skills to deal xx uli boards during a eiisis Ih.ex must p;ossess Those skills 
beliue ihe c i isis occurs, jnd ihex must have clearly denumsirated them to ihe 
hoard m dav-io-day operalionsol the college. 

Tlk‘ sank- hokls true ku inasUk’s li loo laic' lo c'dik ale 1 1 Ustc i s about 
then rv'k's and responsibalii le^ during a c risk I ducaimg imsU’cs is un lUigo- 
mg ies|x>nsibilu\ ol The president. ptUl ol the Ttiie and leeclmg cd tiusiecs II 
iiusiees haxe been regulatlv informed, if llk'X' hax'e lieen ecuisulled on impor 
'ant matters, i! thev have been h.eard duimg boa id sCs^mous. iheu a erisis dc>es 
hnl cause .{ signihcam Llepailure itom Iuishk-ss as usual II. heneexor u lakes 
a c nsis to generate genuine diak>gue wiili Kurd members, then the cuirent eii- 
sis IS a minor matter, the presidential relalic^nship xxith the lx>ard is a lai eieater 
campus problem 

The pc^luicai naiure ol ihe hoard musi riol he owilcmked In spue ol ihe Ix'M 
etforis lo keep politics out <>1 the lioard riHun. it e.xNis iheie iu>neiheless [u a c ii- 
sis. the president must help assure dial board members are n<Vi (.apluied by spe- 
V lal gfc>ups suJi as laeulix unions, student orgamzaiions. or communilx leaders 

Trustees’ Responsibilities. Irtklees also haxe clear lesponsihiliiies m 
times v.d ctUupus chlikultN Im.^iecsi sliotild xximk tc^gclliei dexek^p a clear 
position and lake delimlive action regarding the crisis Finally, there is the need 
lor trustees to speak with ime xoice through the chair or the president Once 
the presideru and the Ixxird haxv huih a consensus position, u must be artic- 
u I ail'd .k dte |’'i It *n of 'he 1 lu' ho lul ^pe.ik^- \mi h on lx i 'Uc‘ x oi*. c 

!1 they publielx' share ihcir opposition tc'i the hoards posmon. mciixidual 
hoard members make it more difficult, cm perhaps impossible, to resolxe a earn- 
[ms pMd)lem It is not dtilkuU k)r them to gam an audience The media is all 
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tt'o willing; to uritc a ^lor\• ol ionlro\ci>y lailu'f iliaii i.on‘^i-n>us \\ hiTca> 


'VaI^o. . 




board nu-mbci> hau; a tii^i anu ndnu-ni rii;h! w^aii I’iK’ir |UT>onal \k'\s^. tlkii 


XC; 




i<.‘>pon>ihi 1 It u'-^ a> i ru>ioc'' ii* llu‘ in>tiuiiion ^IuhikI noi be k)i^v>lU'U lhki-> 


'•V .* 

' • ' A-.-.v., 




i.‘^[X'c'ially true when eomnu'nt> mc madt’ tor pei^onal ^am It cvei ihcie is a 






umo when the diplonuK\- oj ihe prosideni is t^'sicLl ii i> uhon she or he inoM 






di^a;j,k\' \uih a irusiee in pubhe or in iho rnedi.i 






Never Take a Crisis (‘or (iratued. 11 iii'i dealt with qUkkK and 






1 1\ civ s, >mo values V an haw a Lisim^ etle^i upon die campus eommunu\' W hile 


u ’■ ■ 
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lhe\ lii,\ die mental aiul pluskal lesoUKC'' ol die presuKaii aiui i'loard when 






haiKlIed ellt\'!iw!\ mo^t -.iL-es bc;.ome memoiies in a le\^ niimihs e ominon 
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'^eM'-e dictate- tiiai the kv.ci v rises a hoaiJ must deal with, the h.tppiv'r a i- 
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loo man\‘ ^.iisc- tliat !Vc|ii!:c auolvin^ the boaid tna\ be a sjunal that th.c jmcs 


I V- ' .. 
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idem Is not ..apahU o[ handling die cwryda\ aLlmmistram e tasks ol the insu- 


• .•**; • *: 
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tuiion Ip. a . roi- c>l du- pic-ideni s ov, p. mak.ii^, tlu boaid puk kl\' recognizes 






that It ma'. he s;. mptonuik' o! a Lkk manvij.;eMal or ieadcislnp >ki!ls Ibci* 






\c Ik !i the V 1 isP. Is so.l\^. an enlichtencd boaid nia\' ^ ome to -ee die piesidcnt 






a.- th.c z.cneM> ol the |>roblem 
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1 ik' '^loiA 1 - !■ >!d I'i du- s.iil. >! w hu> 1 .- :i a medal liy the caplain for Lish- 7 






111 .' lio'.wi .> >.annon. at y.ioat por-imal n-~k, a^ ti threatens to Miik the slnp h\ 
ti,illink; Kit. k aiui lot i It on Jet k ilunna a '-loi m No '.neiner lia-- tlie ineual been 


' ■ : ' 




a\^ a I dt’id i lian d ie > an’ am oi Ju i dii ■ -^.mk "-a] i< a d 1 1 ( v\s, m-i [\\^ hi I ause it 


•• . ■* 




was his I esponstbil it\ to seeiire the kamuMi heloie the siotm Mik h ».an he 


' ' ' ’ * ■ V 




learned horn the sitn\ In limes of k iisis. the piVsideni must not be cauehl Li-h- 
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iiie, kiowii the « aiihoii Kaiher. the cttiktiu’ president has alivadv done die lasln 
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inland is prepaied to weatlki the >ioim ik>aiaU ptiu kl\‘ Kkty^mze when a 
pt\ sklent is ^oKaiyi; u■l■^e'> ol hi- or her own nuking 
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Crises Can Bring out the Best in an Institution 






A k iisc i‘i slutied I espv.ii t^aii lally die lioard itu'*und a k^’^uise ot aktKUi 
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c aisis simaiions van briiiv; ihU die he-.t m trustees a th.e situation is handled 


-■ o"‘ ! 




pn>|ieily In the pre>i(.k-nt anil the hoard II there aie leii'-ions between the 






boatd and ^aru'U^ ^iou|n on < ampii-., then it li. the president '\lu' mu.-)! huild 
bridges I 1 ik i- especially true with lauiltN It is the president — as leailer. 




*'s 


nkinai;e!, and ai o\l- all le^kliei —who must establish * tMumon vtnnmd ixaween 
liic 1 oiKu Ms ik 1 met CCS and ol taeully iTayior. KJW'S. p A crisis m which 






campus const it Lie nues join with llie hoaicl siren hens hoaral-t .impus lela- 
liofiships In diese sitUiUukis. die president aikl die bi>aril enieri’c *is true leaki- 
er- who demonsti all- a k.mn^ \ ision itk die entire campus komniumt\' 
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\ \er\ ktisis tillers the preskleni and the fkurd an t>pporiunii\ to learn 






impt>nant ktidership iessk^iis \ ih(>rouL;h tv\iew ol itie sequence ol e\ents. the 
instiluiuMial responses, and campus and iommuniU reatiu>ns must he under- 






'UM'n a s M. .!- Juki ^ kai.- Cc.miiiUiik at ion links must he anaUzck! li^ 
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licit imme tiU’it etusmmes- '1 his p.'t-fmonem rc'Ciew ^;eatl\ -ticn^thens ilk 
I'uvsident -hoard relationship 
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C . uisianiK uoi kiriv; N ’ impun i’ ilu‘ lvla^ion^l^lp diK’s miu h t(i prrpaiv any 
l)Uautiiiui i'KuuLliiH i 1 \ i I U lu’ ‘i i \ 1 i ai i i \ I ' >, } ' )0 

\\lu n iu‘ voniciul-^ tluu the \a^.i mapaas o) Jikt •.■xtxumcs and i^iucrninu, 
f'loacu^ aiv ^.^opiiii; \\\\U \cr\ Liitlkull is.^nc^ and lhal llk'ir rL'Iaiion- 

dr ati’ lund.imrnull\ < \c\\ iiKivdildr '^diuuI Whilr ihai ink' m man\ 

I tliv^ n^'i ha})pt.'n \\ idu'Ui !Ua.nu' tninmimii alum lx'i\u\'n ilk’ patlk'-^ 

‘ ' \W\. 1 *IU nl ilk piv-^iduil iV'>j‘>rn^lhilu k’-> 1^ tt- niilKv’ l!k' hiMld liuj|\ 

_ 'I'l* ’ aii'. in a V. 1 lull Na^'iiU^d/ 4 ' p< h a kk> a unc Lk'>rn me ni 

, ;i . ' V. i 'x'c; k l!i.' pi‘! ki I ’ll llu p! <.'^kit-'!il aikj un ilk’ ii.’Iaiiun'i I’^t.'lAi'c'n ilu' 

' •. ,iiivl thr Ikxird I ha wisa j^r 'sklani kaepx hi^ Huaid lull\‘ mlumkki — 

•! .. a: .^laKa-^a'^ a ell a-> t and ahum w !iate\er pruNam^ reijiiirt' imme- 

d^ • ‘ a ran. \ -adi! lull i umplala ^ andtM . imil ual 1 and a wiHiniina^'^ 

■k»n ilk' pi«’>Klai)f ala inaiaLliriU^ in L‘lk\ li\a I'l ikukL vNaMMi. 

d I'k ^a,dM'. luliuwad, dia pra^idant >ura!\ luuk- ^i;uud a^ waii 
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hh whi'f! ii jiti'.’'' li ll UtL^'^i h'im' (lu T mu' v;m*t i'/ 

V MWin\ fV<>/ ll { MMs u/M hi' Lh'\ihuuir\:^ unJ 

i jn fUiijof tM\ -fii-L/ta' i7\’f /•',>/ ilu' /Vi'suh ^:; 

lifij ifh\^ini num; hiHiul it'iini /u/iint’n L7/L'tn\t h d umc d( 

. fisi>. (/ir »M \ i'' /’/li/inu?'; lini.' », 



When a Crisis Occurs; 
A Trustees Perspective 

rh\llis (jufii'nc:: Ki nncy 



\ vM-i'' i> dduiCLl a- a l!cli^i\c ;>! ^ni^ial HMMiicni ' nuiu\v die la>i tUxade. 
- 1 ‘mc nc\^ uouU liavcucpl inlo (he lexkon o! a^^ademe. .diluniej) ue rnivhi 



V( . ' Vi I .'Cl M I > «.« I I V .1 t ll I 1.4 



:oni,;rr penain ‘M'le:\ le m, uiriiK in nin iian.i'-a! .’n\ nonmem t hue a>MX laled 
\Mlh luti Tkanex. Iiiv- and tlin'ds. die\ ma\ even v h.uaoriue ilu e\et\da\ hie 



( nsn manaivnu Mi •. ! !^i'> v ninar.uiUv aaai ai. aivJ ii-.n. plaaatia'.a. h.nuld i\' 
eiiikaUiMiijHMieni'- iti an iiisiiiiidiin:. >iraiet;u plamnm^ An\ viNi>win 

ha\ e an ad\ ei --e im|'a. i on die ihlei;e lamiK and (he <>mniumi\ A ims ^^an 
ix an\ ihmv horn h»sv o| kmdiiii; lo l^iMched ne\'i - t o\eiai;e or di-mi^^ai oi an 
adminwnatoi Tai h lan ha\e (he elfcL i ol Nciinii; idl a i.hain o! ewnl.'' dial 
nuoKe '-lall time .uui mone\ M«nv would \ou: .ampti^ reaei il. tor examfikn 
a wa^ re\eak‘d dial \our lollece presuleni was undei 1 HI in\ es( ii^aiion^ U ha( 
would happen i! umu pn‘'-ideni diet’ l\x ame nu onimmih ado and ultmiaieU 
had lo he (Vplai ed v.n '^hon neaue^ Would \oiu hoaul lia\e a polk\ in [^Liv.e 
io ^.ical v\ I! h pteskieiuial niisn’ndLkt^ Would \(va know whoci’iild ^lep in as 
: 111 emu [ucsiikiU on a nUMik iil s nuiu e' Mow woiix! \iuir i amni o v oni mue lo 
timenon- Would uhii donoi-. Loniinue lo ei\e- Woultl die hkulu and -tall 
sik k w nil die msiiUiiioiM 

i ills L \ainple not Lit leulud ''umilai eveiiN happened in m\ sune 
i Wa^limpT’in V and il was a tjiui. k-lhinkm^. e\pei leiued. and ptepau d hoaul 
ol trusiees iha! kc[M the vamp-iis opeiaiine ‘Unooihiv e\enis on tuxiule .ind 
>lion- and lon^-ierm plans in elteei 

k k ah V n u '-k ^ \'v . . j k w It ! i d k tivl n i I i list fill loll , die ku u !i \ . iiiid die s*nu k'lii s 



n pi< xlMi I I 1 to' 
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\\^^\ a ^nsi> is uniikoi} lo 1 hai is ihe idea! world U is not 

icalisiiL. Ixwuiso wo all kiunv that onscs. both mlcrnal and cxiornal, occur 
ol . asjoiial K. '-iiua iHK's moio isilcn ih.an ck raicd Mow t!o wi* osiahlibh a 
X'-Iiohm' icam. it sou \s til. lo ^uih ihc siuuntMi imnu'cliaids and minimiao the 
damai;c- Sinncamo once said ihai t;o\crnmga cominumlv or uxhnical ccdlcgc 
o tike ndina a i^k s^. lo m iMclor io inainiain saun oqutlihi iimi. sou base lo keep 

lln. 'S i [ ii; U M u ,U d 1 1 1 .1 I Isi-, \ i ilu-'l i)i it ad \ U < iUvS k lO'l V^ ,ii tl 1 k ultcK Ulcl 

uisiuuiioix dial au wt. II i^upaied lo iimsi ti^issard pel \o] m be -I m a ^ ri-'i' 



Crisis Managcincnl Plan 

i \!’’e!’k'! u I d I ' lU’U'e- s\ . : ' U' i I sou ! hai a ^ ! O'O !*- ! 1 1 < e .ms iki' u 1 al d ! ■'a-'i e 1 1 4 len 
unasoidahle hu! 'someilim*.; sv'iu an plan toi and learn tiom I ik-re are a hrceul 
lan.'^e o! '-iiiialk 'ii ^ .n ssiu^ h insiiliuioiis lecjUiie nu\ hanisin tlkil idenlilies 
and lespoiuM n • i I'oi ea*. h siluai ton . diei e shiuild he some lype ol 

^ [ i'h' m.m.ieenieni model C ei laii i disasUoLN siuuUions v a\\ 1 v .is oided lhiou_e.li 
t \k< use jdaim.ne 1 -'sample, jdannme. lan e.oe itansilie’n^ sLuri'iindm^ a 
V iiaivee ol r-ie-idtTii *’i MkiiKeP.iU'. ii i.an i)ieseni oi .-.hoiien a taculls sirike 
( VMS mana^emeui plans ,^an he mstrumenial in easinc; ^ome ol ihe desiriu 
’ e V l!e. l es». ii lik inosl miU)tesu<. .itm t 1 

. \ V I iHce.e Kile lls ii^e. I I *11 lest Uii m d mioi ,i di^asu i a’ vme ^ ommimils- ^ oi- 
lee* ss Ik II a kue i iiii; s\ tapped aiS' .nd die ankle ol a onle^^lanl I he svind 
lilleii him inii' the .ur and lluny, him lo th«' i^iound. kitline, inm 1 he .uiion 
n|.i[i m pike ei(*s\ed liie lu he s\ ni p.u } lei k in die t.i. e of die 

ii.ipeds inn le- mmimiee die lonp-imm neoaiisk vlic\t .4 die liapeds o.n die 
^ oileee s repuLil ion 

M eou'dii hv ie.idi'i -hip » *i i lie pi e-i den! ,md I : ii'-lee - noi li i. M i - k slunik! 

I ! I - u! I d i.ti k V i : - ! - M i.n i 1 k' i i! pi.i n i - I i i pi.u i 1 1 1 -1 1 * ' \.k K i .i\ Oi^-ktidv’ I 

aeJu K-. and second i(' plan tor itie im.isoid.ihle ones A ^ risis man.ipemerii 
j'ia:; piw. ;de> dii. iii'-iiluiion widi the .ihmly h* i oniinue Us das Oo-d.is o|>ei 
Ii lom w Iii!l die 1 1 i-x is Ix unj mafi.t'aeil 

i I ii.iiii . Ii.iiav u M'lK m.ike up an elte^ise plan 

! i .e pi.i; i ! i ! u 'i hi. d‘ m' V t i ! a plan .a ii*i 'i : h Mli ; ' i ■. «, e. i ■ ■ p*i !"'■! j i \ ! .n\t v 

! K d t 'll! il out U I *i I h. die r‘a[K i ii SS i lllv ii Oil 
Ihe plan mn -t he ' mdei -landahlr Keep u -imnle 
l!k ’pianmue, \\ !r\ lecsid s\ idi .il! pei'-oniiJ. ss ho aii atle*. led 
Ilu [dan nuM hk 'nde a list o\ kes plasei-, ssidi dieii lelephoaie. pa^ei. and 
. . iin 11 i-'k >ph. *ne numlK'n. l! qnile < dien h,i[^ pen- del! 'lie ompii lo^!--! • • 
i.iijuilut i! i . 'p- I ii I. 'U I- I 'mint d In tm ! i- pi. in 
i he plan he res !ev^ ed iec;ulai Is i o i-nsuie di.ti it is sm u ki i i llei | is eK 

1 ' e okin ivi'i'i !'!. V i 1 j'*! ei le n •'IS 1. hni []e'‘ihir <.’n«*Uij,!! l< * .ic • 'I' iI'm '‘. i.'li' i\ei\ 
p-.'--!n';ls ;i..k iii.is ,u I A e.oo-d . ; i a-- pi.iti ^huuld onls !\ m,ed a-, the 
! 1. 1 nil w<a k hs ss hiMi iIk pie-'iduil and the I'oaid i ou'-uk t ismk s ,md make 

i i 
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(..risit> iruina>;uncm sh^nild noi require ihai all personnel slop uork to 
addr. ‘ss e.uh erisi.^ Instead, erlse^ should he handled with minimal interler- 
eiKe m ih.e da\ -io-lLu louiine In dk ea-.e ol ihe iiu. ^ -ii>;ak-Li j'lresiueni. die 
Lrl^l ,•5 plan kepi die Lani|iUh runmiva, ^moollll\. vMihoui nuieh awareness lliai 
die president wasiiul ol IolkIi vMth thevoIlee,e 



Componcnls of a C risis Managcnicnl Plan 

^orne elemenis ai’e imr^ef ati\ e loa eo<>d liisn ma.iMj^emeiu jikui 1 1 Lisk\'^ aiul 
the president need lo re\iev\ die ke\ elements dial j>lay an imporiani p^irt in 
i lie [dans ,sUlv esr> 

Ciov'ernance. I nles^ ihete n vlear undersijndnu; ahout the role ol 
trusiies.is polii V tnakv isand the administration a> the a,e,eiii tor t.ari vinv; oui 
tiiose ptdkies, when a iisis de\elops. the lioaid- presklent relat loiiship m.u 
alu aP' he m |eo[\ud\ I xpeneiKe lias told usihai wlien a eampus is m a en 
sksiuiaiion. iheie is a heller ^haiKe ol ie.sv>l\ iiii; the ^aiuition pre-iiqidv it lines 
ot aiuhoniv and resporkihilii\ Iviueen die [itvsideni and the htnird are alreacK 
kleai'K e^iahlklied and .ui.i;jMed \eidiei tlu‘ hoaul riiu' ihe presidi.'iii needs 
die <idtk\l huiden ol de\etopme u or kine relaiionsfiips while liAiiyei'^ ptil out 
Inv"' Ikuiiii; had eight i,hiidren. I ki('k at prepaiedness like lannK lue tirills 
i^e e\er\one knows wlua no do m v.ase die iKHke kakties tire 

imsu\s ^ne Loniinually reminded dial ilie\ aie iu>i i(» meddle m /.clmin- 
ioraiion \ei tlie\ otien do noi nuike the cotiijMiahie lait wiien the adminis- 
li.iiion ino\es miv) die polu \ arena l^^r exampk* trusiees mj\ im-d oui aliei 
die !a»,! dial dieiio,ollevy lias pukli.ised pn^peitv demmgiliem dieii respon- 
sihiliiv ol -.etimg [10IK V around sueii pnreliases li appropiiate roles are noi 
r'e^pta led .ei iniernal iriskeaii ha\e,i lalKml elteu <,mi opeiMlioiis |i is niipo!'- 
UeU d le U‘ li ’ i e . i hal die [lii^ suh ni ,iiul 1 1 ii'.irt’s \\ -,ti k lo i i isu i e dial 

die\ lia\e a <,ommon uiuleisiaiulme ol then resp(.\ ii\e loles m ihe ellev.H\e. 
and shared. i;o\ernanee ol their insniuiH>n 

C.omnuinicalion. In au\ siisis siUi.aiun. ciMnmui .i^aiion is die ke\' A 
tiisi lesponse lo any L'lisis siiiiaiion miehi heLOikem ahoul what o»lhersaie 
sa\ iiig ahout the \.ollege l^ui hehue we wori\ ahout the media, we neiai lo 

. .eu'Ui h^w^ are eommunu ,i! me \\ a h. e.u h oiiu'i I ommunic aiioii k 
an impoiUiiil pan o! (,risis managemeni It allow ^ loi an orderK' response to 
^rr-is siiuations Remeinhrr that eommunKaiuni t< not oiih speaking but tis- 

l el line as well 

Irustcc-Presidcnl (aimmuniealions. 1 aJi iiwiiiiiion has in ^w n i om 
numk.il ion model. i'>asL\l on e\[iene?Ke and [x istMi.iln les among oilu r laeiors 
Ai some nva II ui !( m .. die piesideni ma\ reja\ i t isis mloinialioii lirsl to the 
hoard ^ liai! and dieii to oiliei memhets ol die lio.iul Ai other eoiimuiniiv eoh 
leges, die t hair ma\ lie lesptnisihle k'l mlormmg die iMher biicud memlu’fs 
.ihoui die ^iis|s expeneiue .is a liusiee suggesis, it^,n mtoi maiion sliouid 
he lel.i'u d U' .i!l (he :o oii i nn'inhon. 1 >) die pie^ iO.eni kegaidle-s ol w ho u la\ - 
die mIotiiMhon ii is impojiani lli.tl .ill irusiee- he intoimed ot ihe i iisi< .,rui 
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aJ!nlm^l u: i \ L .Kiion^ *i'' iIka o-.-. ui Kucpin^; Uu' \ i u i!( 'rm»-u ’nuiiu'- sup- 

[''OM aiui ">! h tvM I iu’ uiliMKllt’ 1 U li Ml (M llu; puillklll 

Ilk- UiMsi p^>s^ll)lc >Lcnano when ihc piv>iclciu lia> noi been inlormed 
i^! the ^laui" o\ the ^ 11 an inlet na! m euernal v iisi^ an-a’^ or e\en threaten^ 

'oaii^e. llu Jiiel tii. lender ol ihe college i^ihe [iresklent oi ihaneellor the per- 
Ml w ho imi-'l mo\ e w uh ^prad and imt lai i\ e w uh ourae.e. Iiunne^s. and lair- 
ne^'' 1 he pia ^uleiU i>i v haiKelliM ^hoiild im n lo ins or hri boa id ol misiee- a.s 
an 1 n '‘lilai 1 1 1 a. a ' 1 i i u > i n. 1 j m ^ ''v. i vv. ai ivl [in <u ». i i i u in! I'ci u oi me ii isi u ui um i 
1 . n. tees should ni. it her e\pet i nor be t'\pe(. led b\ ihe [Mtsitleiu \o suiikl on the 
‘-idi l-- e^ anrd wa'c h ihe -lu'w Irusices should Mippoit the pie-ideni a> he *>r die 

I .li ‘mi I Hit i M -akl pi > 1 k \ 1 he\ I k'l il io lisirn lo tiu' lav is aiul issues and itei\'isi.* 

: he ail mini a ue ' mi o! i lien liesi juiie^tneni as i he i l ists nio\ e-- <mi lo resolul i» mi 

1 hi' luM’O as a w iiole -hould et>innumkale lo the piesidenl the is-nes 
liMu.ein K'^^akiine, ilu’ I oui’se oLk lion nu^pi^scal la Ix’ine, taken In mmiU' i»is(,’s. 
iiLisiees nuk luM a^iee anu Mie. ihemselu's aboiil ln»w a siiuaiion is being han 

I I led [m Miii ivieintv! s iia\ i‘ an olVneai umi to lisien li' al! skl^, s and h.o i an Iumi- 
es! vlis^u->ion ol all i'l llu issue^ Inleiiuil disagreeinenis amonu nusiees must 
be di'alt w nil bi loiv' the i eal v i i>is gels ikU o! k>nli'ol 

! he piesideni and board >hi>uld speak li\Mn ihe sank suipi to the media, 
[iu‘ V oinninnu\ v I'lle^e lamiK. aiul die vommuniiy In iM'dei m dv) ihis, ihe pres- 
ideni aiul ilu‘ boaui uuisi v iMimmnu ale w iih i\u h oilu'i v'leai W and m a linu’K 
n u I n I k ! ,ibou i i hi ‘ i ssut * u ’ I a 1 1 n e i ^ 1 1 u' 1 1 si , 1 1 kl i ! u' agi ii v I upon [sLi 1 1 i'l ^k 1 1 >. m i 
W’luj S|)caks? 1 lie nuisi elui i o i‘ i i kis plan vails 1m i otu' li UsU »,• \o be 
v!i ugnaiei! a- ih.e spokespeisiMi v. feneially the spi^kespeisiMi is the luiaiil ilian. 
i^nt il ilk' V hail iliu’sn i teel iliat he oi -lk‘ is m The bi-si position to tio so tM n 
iu>i ^^omliMiaide wnh die Mib)ccl. amnher irusiee ma\ bt- iln>sen Ihe 
s’pokespi’fsvin shi Hilil be Wi ll inK M inei! .iikl i ommnnii ai u mi ix i w ei'ii i lu‘ pies- 
!iii III a: kl lb' ^ a. ( -.p. I VI Hi ! ;« 'uiil Ix' Mue* it. 

Ah tiLisiees must avihere \o the agieetnent that iheie is i>nly i>ne 
spMkts|iuson I ntoriimalelv. this diM-s ruM alwa\soiiUi. .nul Mmulimes ti 
II usiee odk'i ib.an the .spvda spei siMi eiku’ses to gi\e t opinions oi t iMimienls lo 
ilk* iikklia i'l dk' V '.'in nuiii II \ 1 ik spokisj'i. txon must usi- disiijihne in 

respoiisi ii> ilk' nieiha, i t'lleui' nu-mi'i'rs aikl i ! .i' i iMnnuiniu Ilk* spi'ki'spei - 
von si'.oulil lua iii-ii’iul i'i ilispuie what the i'tliei liusiee has saul but slu'uid 
bi i I ig al ii‘ 111 ion bik k li' itk iikss.igv' agieevl ipi'ii b\ ihi' boarvl aiid the pie‘-i- 
deni Ilk ik'X't oep !- ii' I alhhe n iisiet’ m t> m \ v up i'l v - 'lU'e and a tiank ills 
. iissmii aboiu du' »'\ i‘i siepi'ing o! hi 'i inda i le- "^il ual uMis hki' ihes-e must be 
a\e*ided. loi thi\ van taiive ilk* boaiil anil du- pii'sidian \o lox ih ilibihu 
w nil in llu i I'lli'gi' ami the ii'mimmip 

As n u viei' - k i’ ! 1.0 i I lu 'li' ml hu Ik e i ban w i dunk \\v’ v <m pla\ a pi\ I'lai 
I M I \ I i I s I i 1 1 s] s I 1 1 1 1 ' I { il lui 1 i 1 \ Vv i' a n ti I 'si ' 1 1 p t hi I vi Li i u i i n « m- 1 e,n 1 1 1 i 1 1 n i 4 1 \ 
dial 11140 ik't be lo die Ix'iielii i>l ilk' insliluiU'ii i! wi aie iciiekssiM ik't awate 
oj I'ui ti'sponsihilit les rla\' b\ the rule^ 

Comimmil) C adlcgc lumily. A giu'il ni.nwigenu ni |d.m imisi iiuluile ion 
-.iili.uioh md meiil 'a ah ilu' nu'mlk'i '1 d U' ^ oini m ii m \ i olle-a.i* lainiK 
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There should he a plan on how itie prv>ideni, v\orkirii; wall ie[)resenuui\e lead- 
ersliip ol ihe uimpiis n^n^lilueneie.s or mi^uvs, eommuniLaies to the eoninuu 
miy eulk\i;e memivi'' ahtnii ihe erisi^ issues and aboul whai is beine. dime to 
iVM’ilve them. Whaiexei lorm ol i i^iiinumKalion i> used, he sure ilia! il is i lear. 
simple, and lumesl. In die ease ot a laailiy strike, a dailv news hulleiiri niighl he 
in oixlei 1 hi' jih’sideni or nusiees miahi liave an c>pen K>rum U>r ei>!lei;e empkn* 
ees An example can illuviiaie die impoiiaiKe ol kninal eiMnmuniuaion with the 
i,i>lleee laniliy and stall Dui;iii;a strike at one ^,ommunu\ Lidlei^e. a stall per- 
son in athieiu s lold die k-eal newspaper that the eidlei;es spi^rts events would 
toniinue as (Manned — die exaei oppi^siie ol wh.u ihe ei>llej;e president and 
trustees had determined I he\ had sim|M\ iailed ti> lell alhletii.s — or arwiMie else 
on iitrnpus'-tu'w husine'^s would pioeei'd vlunne ihe sinke 

AiiiUhi’r i i^nei'i n ilunne, i r\ nyi; i imes n w Tier I ler i ru^iee^ should nii'el w r h 
^^nmp^ Ol iiuli\ idiiak muMxed m the lfims \o (u-! say no is slu>risi^hied. tlie 
i.k'oi should lU’Wi he Ji^sed. Im.-^iee.s haxe a respon-^ilidiu to listen, exalueu 
and lake senousi\ \\h,u liem^ said iliwvever, this should he done vxiihan ilie 
guidelines and p\( \ i'duu's o! the polu dial the l^o,n d ha^ s^i loilh k>r deal- 
injt w idt dispuK's aiul u ises An indi\ iduai irusuv ^houkl noi i!U[il\' tluU he i a 
site persixnallv is ,t;oin>; U' do Mirnelhina ahoui ihe situaiion This kind ol aiium 
i ounierai Is die pn»hlem-s(>K uyi; a[ipu)a^.h eswiu.al u> w oikin^ out a soluuon. 
li Mol only ei'i^di-s the mieina! woikiny. lelaiioiiships n| tfu* hoaul hni a.->o 
nniJeiniiiH’s die u^le and auihoriix ol ihe piesideni 

Comnumicaling with the Caimmunity and the Media. A snone, vom 
muniiv i.tamniunkaihMis (Man ir essrnnal han^es are du. die u lu-. leLjuiu’s 
die iolie^e lo lesjioiul lo die puiMk m a xaneu iM wax^ Naiensi'iiis U' du 
i iMiimumix ami the media an- imporiani and musi he Jeai and piei. isr. siax’- 
i a-' i lo''^, as 'pi '-sihle i o ds; m*. ' -'aev Ik sUiv. iliv iniva iiii.aiv'ii hi iiw;^ leleasiai 
Is liiiu'Ix K. ieas^ s!n>ukl he ai u 1 lo! !„v.d hx tlu jik'^idi lU. and hoard members 
should he kepi inlormed iM all press releases and puhlu siatemenis When 
die !>oa:d .p.:i,e .jv mo-n iiuiki. •> liu’ lek'a-v' siaiemeni da' lull hoaul inusi 
he m loiu imvrwe 

i 1 amine - oa e - 1 n n. ai si I ' - (Mmx ivle du s| ioke>|H-i sun w iili an oppoi - 
luniix lo pukike ies|io!ulineji' unaniieipaled c{Uesiioiis I oi example. iehe«iis- 
ine XX iHikl haxi 1 h eii lieiplul xx lien a (uvsideni one u>niimmil\ *.olk\ue ,v;a\'e 
anmieixiexx dui ;n^ a Lil uity sti ike \^lhe!epoii.L jiui axxax his nolelioi^k. he 
aski 1,1 x\ h.il xxouki ha|>j'‘i’!i il ihe ;iil'e weie noi ie^ol\ed ip. a linielx l.ishiiin 
! he [iieskleiu shiue,^ed and in an i>lt-hand mannei said dial il die sinke xxeie 
luM resu|\ed, the iollev;e xvould laiKi'l lIu’ quartei 1 hal oli-ihe-i ull ''tati’nu’ni 
Ikkauii die iuMilime ,md ilv le id paiaeiaiMi du lu, xi nioiiune inUead o.| 
fuMne ahk' lu xxuik uwxaul resolxina die stiike. ihe (TiesKlenl spent die day 
ilome tlama^e i oiiin^l xx iili die i ampiis. ihe hi end and the media Re mein hi- r 
ih.i! re|V’!ie! ,!!'^ P:'.'! !vv.|uiud lu ii.*»d m»li \uui Miiancia ii^his Aiui, uniof' 
I unaielx, a t onlrox er -\ makes a heiiei new - stt>rx i ban does a lesolui ion 

NMial Happens When the President Is the C enter of the Crisis? \oih 
iiu; is mole disiuplixe lo the iollex;e and the i.ommumix than xvhen the 
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I ’<! t’ >ul^‘!ii iM »wlijiacli ^ i^ilu' I'kiil point ol At oiK’ c oiTimunity col - 

tlu' 'ptv MvUiVi v^! iwcniN \■car^ iviitvd and hl^ ^.lian^^cd 

v ■ro?!’! parkny^ iu 1 l'!> to LKlniini^iraii\c ^irucuirc. iau>iny, lurnii'^ii on 

.ampiw Si ill I he pie^ideni !iad the - ^ii|’)p-o-!i tUal 

;j,;ai'.LLvi a vv'ntr.ut tene»‘»a! Hut inU'itMi e(»miui (nci tlu* ^iiaivae- pt.M'^!''ie..i . 
unni a oroup oi eouei;e i ell tec.'' aiul othti hiuuU o\ the in^tituiUMi pressured 
the pn-ornor to appoint a task tore^ lo stud\ the turmoil At the same lime, 
two new trii">teeN u ’ho had !x\ n appoinie^i to lill iioarJ x aeaiKie.-^ l handed the 
hoai^l Horn one ot unitied "iippon to one o\ di\ided lo\ allies 1 lie iwo rieu 
memhers \^o!•ked muepv.iidenil\ ol the otiter Kurd n>-mhers, mveMi^atod the 
ine'-ideitt on then oun and e\eniuall\ eom iitLed a thud liL'sit'e to abandon 
•sOi'[uMi toi tr.e pie-ijen: dn^ ^'-a- <i ■i\v--memhe!’ hoa:\i dn- alli.m.^ 

. oaM;!i\i 11!'.' o! a^iii.*n i 'at tltv.' h».vtii..i e’>enttLill\ ti'\.d\ 

! he ^.haP'aes m. the voHeee leadeislnp atul ni IwinJ composition It it ihe 
nisiiluiion un pie pan d U>i i he 1 ii si ^ i i>is m tJie c olle,i;e ^ hisioi \ Ihe nat lue ol 
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llie i^iesideiii and li e hoard her mudtlled the ahiln\ ol either llie presi- 
dent or ilk hoaid lo lesolxe ihe s;n.iaii‘'ii Allei neaih a \eai. the i'Miaid OfUi^lil 
out the rene\\ed conii'act and rt'pLkeil trie piesideni in i^ontiut wnh a mou' 
cO!kiiiaior\ inieiim presidep.i 

i itesc* i.oIvaa inisiee^ sUirieP ^'O! ihe fia'ni nai k \uiii a plan ot Aietioit 
1 he\ korkeii ’opediei aovi -o-oke wil; one \oi,e a a o^anl nuist \^lK'n taveci 
kid: aviisN i’rui the addition oi the new trustees hroke the Ixeiids solidatiu 
rh.e tiusiees momeniariK loiv^M dnr as mdiMduaUtlk \ haw no sianviine— alia! 
divii ad'auni^ and auihonie vlen\e lioin the ttroiip Yet. m I’he etki. liie\ \sere 
alVii.' iee,nMi]> and uhipuieix ii 'a a- dion iinu\' t'h.it resolwd the suuaiion 



L siuR Data lor Decision Makiii); 

ineocis ^liouid -m\e lo ideniit\ the issues i elated lo i luw iNi^ and asw>^ the 
(iiipiul dial ila s^ [Ki\r oil Ok' coik’l^i aiui iia viMnniunilN .\n iiiU'^iai 

Oft , a ! 1 ii - P! o^ e-s i ^ i n inai ion \mi hei i ne 1 nioi niaOon ^hi dk i i 'e eai lu i e<d 

i I ’ ‘ 

horn all jk)s^lh^e soui^es 'tour plan nuist he \er\ sjveilic on ho'.\ vou i^aihcr 
ih^ kki> li\oLiau e.oirivt lo heal loam dilleient e,ioups. do it a> a hoaul v»i a. 
V Miiiiiritie*. ol nu Ooaid 1 iu' Loimnuiii'o* coili e>. ni ilti aOio'vc ^.x^iiirph v..»t!iei»^‘d 
their inlormaiion uith the help o! a task li'ree 1 he suic -appointed task loice 
nu’i widi more than "!\t\ people arul oolleiieci a si\-ioiM -Inch siaek ol thkn- 
men' limn three da\ ■' ol ;nii’r\ leus It wa,s tin uork ed the task tori.e. and not 
ol !Mo-\ klual ttUsiees. iIiaU led lo jes.>iuiion o\ the c iisis li in daneeious lot indi 
\ iJuaiI trustees to ac i a> th,e soimdme hoaid lot dillet tne. \ lew j'loinis !i> lepeai 
an li'idiMdiial iMoUk imph .! i.e d lai he oi shi peiso!tall\ ^ .tomiMo i -onev i a sn- 
Uiiiioii opdi\ ik! A.! V on I u siO't 1 -.1 nd li iistiaiuin to an aiieitd\ sllcs^jl.ll sitt^kition 

h ! I ‘ n o \ e I iot ! ke' 1 as \ al u.ih] i u'nou 1 1 1,' > a u tlu 1 1 ii st », ■ ^ and lUi m i iti si i vi • 
n : - o! oilui commumu ctdileite^ I'nai are similai in size and proitiams to the 
I '! It ‘ i't ■ 'A t V ’ ’ ' ■ a V 1 1 .i ■ hill ov. V 1 1 1 ck! ! i',i ! n ! i o m i iv '''e '.*d t ' 1 pp- ‘C i. pc’ i ar nc '-'d a 
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siiniLii ^lUMium NUmmiiv ihc* cxperkMur <iiul mrihocU usi>J by inhrr^i a^^auksi 
\ou\ m\n Miuaiioti In Washington, uc have ostahhshccl a learn appuueh pro- 
gram lo provide a.^si^,iaiKe lo eaeh other when requested Theie a wealth oi 
experienee and e.xpertir^e anu>ng our college tru.-^iee> We need to use it — lor 
oLii ou n benelu' 

Conclusion 

Ihe ke\s to hm'- maixigeir.era a:e plant iing, pie pa rat ion, and a strong work- 
ing relationship heiuecn the president and the hoaid. C.ooperaiion between 
the pie^ident and the board is essential when the pressure is on 1 lie iouiida- 
tion lor how a boaid aiul piesideiii w<.ik together diirmg a tin it crisis is 
eslablir^hed lone belvMV the uist*. occurs Thev imisi work conunuousK 
Inuld iiusi and tonhden^e m each I'^thcr and in then abihu' lo l^e good stew 
aicU ol the iiisiituiiiMi ihe\ -erve 

One wa\ te^ckwelv^p that lelaiion^hip mav be lo set aside one woik ses- 
sion each \cai lo ic\;ew and amend die i risw plan Triisiecs and piesidenis 
ina\ wn!i to take nine dm mg ihai session to praciKC then mieiAievK skills or 
to role play a c ikts -auiation A review ot llie ctillege’s hisn>r\'. noting hewv cnscs 
weie handled or a\erted, ^an aUi^ proude valuable insight and highlight wa\'^ 
to impune the plan In addin ' mv ii might lie u-etul to vliscuss how irusiees at 
other ^.ol leges handled iliem c i I 'es. or tin iie vau or two itusues !umi oihei 
comimmiu colleges \o the session to sh.iie ib.eii expi'iietues and what ihc\ 
Iwiiikd Wluiher the tc>aid Jiangcs member member each vear or changes 
Its entire memhe!'' ip at iuico ii n imptmam ih.n the lTIsIs plan lu' learned 
and rv\’iewed regu ,'iiv Ihoiougii preparation b\ die pivsidenl and the hoard 
t" !c-[a ifid U* a 1 -o ^a: . miminire i lie ad \ ci sti\ and ii s v. ori' Cjueia a- 
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is f/i( /Msi /acsu/cm of (lie Uwsimiefon smu' /iHsf.vv '\ss<), hi/ion in xcam't- 
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((’M(M/nai(’ns u^ntninnirv 



At the Millennium 



hml (lUsK’i/i 



f ho^e .‘-I u> u>-«(KM(cci NMih tommunu\ v<!k*);us UmhI Ic look at tleeade 
t haime-v a^ i^ppoiluniiics to p.uisc aiuUonsidci how u*a might IvUlM' scrxc oui 



1 L I I i V ‘t I • ^ 



>!u-tihl i)l t-lvirig init Ztlr't.'' l'iv'*'v\ W (.■ UR' 



LliMiva It Ihrom^houi m\ vaiver. uhivh h-at:*in in ilu' iMiIn 1^J70-. 1 h,wc par- 
lie i|\ued in ta<k loRc> laholod “Renewal lor the [aghlie>. ‘ ■strategies lot the 
\ineMv‘^. and teientlx \ i^u»ri 20tk^ \\‘ln!e i he topk s ha\ e keen difleieni . 

a V V ! n 1 i I a -I i tlkiiie liiL'' lliai it t.iia!trk m iIr vU'. »kh po »\ lut. 'i *>igiiiiiv iii ii 

oppmtumu lor vontemplatmg po>'-ihle ^ hanges in how t. ommnnit}' eollege 
k\idei ■. iulhll llu II ioie> 



leadei-hip po^uion^ to !\!]eM on llu *J 
tUir iit-'i ilulion^ votamue R' pro\ ide qt 



et> mat need lo ov.om tv' ensure 



alil\' ekiiuation and '^er\ke loi out .'^tu- 



di !U- I hw ehapter exaimne-' the e\oiution e-i «.omnuinil\ eo-llege go\ernaixe 
twet iIk last lew decades sugge-lioiis lollow oi'i how pie^idenN and iru^iees 
might adjust our Uk us in ies|^onse lo i Hum' i hange'- m go\ ei naik e and to ^ 
ne eds ot liv: >ludent'^ we aie piwileged to sei .e 

\\ h'Tca> there i- g'^’t'K^'t^tl agreemeiil that llu piiimuA loie - ' the pie>ident 
and MUsteo'- is goxetnaUii- llu le mnt.h dehaie ahoiil whai gM\eiMance 
inean> Oeleimmmg vclieie to draw thi' Ime Ixiween governanee and opeia 
m *iu i> a liec|ueni d'n U''^mn a! mam t. omnumil\ ^ »>lleee‘- 1 here li-^o mn !i 
dehaie about llu rt>iv o| oilu i-. lusides the pie-kkni .ind liuslei.> m the gvw - 
ernance oi our Loltege-^ \Miai is Jeai. tlurngh. is I'nat piesulenis and iriMies 
r»djio iiM olh gr go\ ernatu c' ate ^ hangiiVit It isuUti Je.ii that t Mei'iKi! lor. . 
prmiaril'v state tegislainie> - and miernaK iui-.:iiueiu \ gioup— piimanK ilu' 
I. unite are- pla\ i!!g a tuiiw li luo'o '^igmliwin; le-h m v ollege go\ ei iiaiiv e lie 
♦ Apaiuled I ole ol du'se i\u* gf('up^ in pailii, nlai dinnnislies ihe 1 1 ,'di! )on,il r 'ie 
loi pte'xkienls and nuvtee^ 
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1 hosc ol u> sorvf either ommumiy allege pie^idenis «>r mem- 
her'» ot v;u\'ermnc bvwids have a le'^jion^ihilitx \o brine \ alue- added to the 
oreanizaiion that we serve C>nly then can we iii^nly our place in the organi- 
caiion and the inih! plaecd iit ns by liiose u ho allord us the cippmtumu to 
hold our posii! 0 []s Ue should •.onstamiy ask oursei\es. How t> this college 
beiier able lo meet the needs its consiiiuency because ol my amtribunon^ 
What am I d<un>;to position the college both lor the present and lor the \cars 
to come^ ' f or beuer or lot worse, cmnimimiy lolleges are lore\er (.iillereni 
Ixnause ol the impact that presidems and boards lia\e on them 

0\ei tite pa^t decade, the rc-le ol go\ernance w iihin cc>mnumit\ colleges 
ha-> diatnaiicalK changed Mc)w did this change in goveniance e\olve" In mans 
in>Lmcc'>. ttic' c‘ V v" 1 til ic^n lias heeii tlx ic'suli ol slate Icygisialioii nutndaiing 
Jiangc'^ in governance .■^lIUcluie^ o\ s*’. Iiing certain respc>nsibiliiies th.al pre- 
\ lously were under the purMew o\ the hval college hc\ud to ihe state 

i or c alilorma. changes m 'governance were acederaled with the passage 
c>l bropo-iuon 1 ^ in t^\^p I > nuwed ihe landing lespcmsibilities !or 

c . 'I ! lii lui I a V c c sic gc s 1 1 c M n a si ii *i ig ii 'c td ! >asc O' a sO oUg si.jie C M cOUfse . 

once the suu- had nxne Innding lesp 'nabiliiw n began io rxei^isc iix):e ccmi- 
irol o\et ec)llege t>peraiu>ns ihe lesuli was a reduction \n the dec i.non-mak- 
ingaulhoiiU oi local college boards thai coniMiues UHia\ 

Anc>ihcT prime cxaiiipk ot change’s m go\emsince. also in C.aidorma, is 
the impact that AB 172"^ had on the structure oi gewernanee withm the eom- 
numi!\ eolleges c)l C.ahhn nia This landmark 1^)S8 legisLiuon supulaled th.al 
itu' governance o! the colleges be slured with mteinal consiunencv gg'oiip^ 

I he' tvuvmost internal group is ihe Kk uIu ,Ui 1 72 o listed ele\c n areas cd go\ • 
einante m whicti the president and loc ui bo/,icl either rel\' primarily upon or 
con^.i.lt ovlegiadi\ with the lacuiiy L\am[>k*s include curriculum develc^|'>- 
itu ill. me ludihg degree and certdieate rei|Uireniems. grading poltues: mslitu- 
i;onai pianning and budget development, and selection. e\aluaiion. iind 
reiemion oi laculi\ The k'giskuion aKo inandaieci shared governance agree- 
mi'nis witlt cuhei em|>lcnee gtcuip^ as well as with students In oihei states, 
k’gislji tires lia\e mandated general edneatton ic quiivmenls maMimim cieci- 
11^ \o] degree's the’ jomuig i'\gclhei o! icch.nica! colk'ge." and corumiinii\ co! 
Icgc's, and lacuiu lc‘ac lung kuds, atnong(>ihet mi misumis int(> areas pre\ U'UsK 
wahin t'ne iradiiionai responsibility ol local ctkk'ge boards 

In adclitu'n, .stale tuiuling is lerulmg to mo\e toward more caiegiaieal or 
pri'gram specilu allot at lonv t han ha-m raditu>n.iil\ ixam i li>' ..i^e I h.c c!! xi vd 
sik h lunding is that colleges are becoming more similar each other rallxT 
ihan being designed to meet tlu* unic|ue needs id then coiistiuu'Pcy At man\ 
ctmmi’imtN college disHki^. feu c \.im[de there ate t.n more categoru al or 'ear- 
marked Jidlars than there are disc relionary lunds in the budget 

I h' -c e.vamjdes dI legisL, non demonsnaic how ilu hmcliciii o\ presidents 
and !;t.uicb luis i h.mgccl dnmuitic alb 1 lie ellcci is the' .tilliougli community 
I (d leges aic moM ng to a mmc ctdiegia! ot tiadiiiona! college and uniy emits 
sy stem ol go\ ernanu (or mtn nal opc lal ions giealei i uni lol is being e\er- 

: 
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;.i^cl 1 Ironi ’he Male le\el. I he paradox he^s (he iolknvm>; quoiions Whal is 
the role oi ihc president and hoaid^ llmv do ue prm ide the value-added to 
jusiily our positions? 

In ihe next millennium, single laetor uill be nuire important to the 
siKLOssfu! Iimetioning ol a LomiminiiN Lollei;e than a muuiaily suppoai\e rela- 
tionship between a hoaid o( trustees and its president, lo he mutually sup- 
porii\e. piesklent^ and boards musi JearU understand then own loles and 
each others I his is not to sui;y^esi, though, that a ^lear delineation between 
the roic'^ is alwa\s present h^ be sure, there is more blending o\ these redes 
tiian. there i^a Jeai diileieni lation. a situaium that edien eause^ .1 sigmiieani 
degree o! amhiguits 1 ole rating or a^^eepimg ambiguity ilsel! require^ a level ol 
-andetMandmg aiui im>i aehieved onlv through open end leuthright dialogue, 
not ;u^t IxMween the pivsidenl and hoare.1 hut alse> ilueuighout the enure ee>b 
!eee Li'.mmumiv 

Woi lsinga-^ a. team. iru-.lees and paesideiUs should iovuson ihtee auxe. ol 
aaiMi'. cuardmg access, pui^umg allernaiive lundmg scjutces, and engaging 
in j'.t dll leal and u\ le ai tiv ilie-^ In addilio.i, lru^tre'> and pic-^idenl^^ must cap 
iLilire op, the>r own unienie talents ,md experience- to enhance college eqxTa- 
tion- I his f(X‘U^ alletW" pre-idenis and trusiees lo eoniinue lo he o\ value li’' 

'lu ii Cm i k cil im IS ,ls >\ l' I 1 1 1 m; s\ slcliis 



(iuarding Access 

I !: pre sidents and ti iisitvs must he‘ the pi imat v guatelurw ot ilu‘ eg^a’aat ian 
pliile>so|div e)| the <.e>mmunii\ ^.ollege ,\s allirmative aeium lUi^giams come 
unelei atlae'k !i\>m man\ cjuaiieis we mns| lenx'miv’i lliai ei'mmumtv vollege’'- 
lu'ld a u me pie plaev’ in liigher •■eiiKaiKMi iti lemaiks del'a.eied at i!ie American 
c ouiKil iMi I duuaiKMis annual meeting m I ebiuatv Roheii Atwell said, 

i hchei eel Lk anon siuHiki he tibiuu Viilue s — the \ aiues ol inleM med ciii^eiiship. 
the values expre-seel in a ‘-ense id lesponsihilnv t^'vsaiei W^o^r v\ |xnenUal 
iia- Hi'l hk'eii lextii.vd \o\ iva-.nn- noi il'en own d>Mog !» i;> i.hj"> seuisc o{ 
respoMsihililN Uwvaiei ihewe w!u>se peilential has not been reali*:ecl that is the 
pniuapal mission o{ \meru an i omimmii \ eidleey-. I oi ilu' \asi ma|i'riiv o\ 
om siudemt- ttk-ie -im[d\ i- n-a. .t gisa! aiivwv'i ti‘ liu' cjikwtiim. II not tia' 
e eanmunilv' eoilee,e, then what^ I e>i tlu in tiieie -im|dv 1- wo pe>s-ihle liighe i 
eduv aih >n aixa n.u iv e 

the' I e’^'pop'^ihi hi \ id pi et ! t ng ae e !'oi t!i'’-e ’iio:'i need 'nn 

muiniv cedleges u sm wuh liie |)ieMdenis and tiu-iees \\e in-asi he die ernes 
light a-sidiioioly te> eiisiiie that die mi-sion ol ihe eiMunumitv' colleges 
remain- inuu l We nui-l he the i>nes ti’ pi < ace l the ume|iie nature ol du e-^nn 
immuv I iHieees not * >11 iv w iien ae e e-s is iiaiienge ei in 11 w iu'i^ tiee I'ssai v snp- 
poM -eivki‘- and sVsiem^ au' ihualerud 'le'i il 1^ iii'l emmgli ti) -implv le’t 
i-ver Vi>ne into . he in-tHuiii>n I he e hal(eni;e n io Iri ihem m atul pn»v ide* ihern 
vMiti the ae‘ee-^-arv to»d- ti' eemipleie then eelueation MUeesslulb In Morula 
ioi example, legi^lalum denies luiuling !oi repeating a remedial e lass Inx au-e* 
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i't .1 Lnliiu; >;r.Klp It a ra iail- a ivnu'dial ihc enure lo«.i o! repealing; 
llie ^la*-- mu-i he paid P'V ihc ^ludeiu [\>i reaulai i^redil <.oui^e". there is rn^ 
Denah\ i>l lia- l\ne lor lailine; When the .eae-.uon \> a.-^ked. How main- nmes 



^Iv' 1 luixe n. ‘ pLi\ ti' teaHi |ohnn\ ioii.ad" the answei tor unnnumit\' v. idle^es 
h.a^ 'o !'■(• ^ n'(OU'im\ Tit -uiv o'- an- i n '!'’<■ - iru- !>• ' iie i 'lU'- w ! n ' 'H\(k 
l(M tin.- mii;a ol mdi\ iduai'' who lane die pv‘ieiiuai lo Ivnehl from aiienLl- 



ina '' ' . oueee- 

Pursuing Altcrnalive I unding Sources 

1 tk smpoi ;a: ki ol a li e ' nan w iund diweiopnu m ^oin^ lo heLome ■. i iiiL'ai a^ 
'.‘.a iik'\a inio’lT^' V ? .^.a;!Ua!’\ liiioLhal'oul ah ■ >! mallei Lklvka'.a'U, th.eie wil! 
iikeix Lv'minue u- he a u\lu>^iion in iiadilional ^oui^e^ o! tuikliMu Puhh' kmd- 
oa.;. .t" a ['*em taiUiik' ol i^kal hu\.lcet. lia-' '■''eeii Jv’-ina '^iow n li'i wmm. \et. ilie 
need‘s iA our student- are greater and the ^osi*. lor piv>\ id n,a lor them <.oniin- 
ae- u !.-e ,\U he'ualm uirummil'v tolleae piesidenm and hieuds know thm loo 
tew M e !imdrai-ma a- pan .d their re-ivnisihile II we are to meel the Mudenis' 
:kt d-, we iuir'l heejii lo -ee alteiiialio- tun'd uevei 'pment as a ke\- re^'fiorisi- 
hi!ii\ In till- maard wl niu-i emulate ifte \ ‘haMor ol pre-ulenis and trustees 
ItoMMia(.l II loied . olii'Ur'v jod uiio 1 1 sit u‘s .\i a le\^ ^omiminil\ ^.olleae- pii- 
vam kuid:ai-m.a h.a- heeit meorporaieU into the cUilie^ ol presidents and 
'Ill-lees with some measiue od sim.es- it is nui enough lor prtsident- and 
tiu-iLk'-io -!:rn:\ manaee w iki; ! und" id 'W lo d;^.- ;n>: i; uUon W^ Aeloi\- 
j'a oa. : i \ t 1 1 1 i lie pu I - ml < >! tui al- i i m >i dv'l lo n ua t llu i u t lIs o'i uU i si u^le ni s 
ilii- elioit mn on!\ ikkjUiie- a cvMunmment ol ume aitd ellori on the part ol 
piesiideiUs and trustee^, it reipines a ^ omni!iTiu*nt id iiistiunionai resoiin.es to 
ahtU'.w e tile la-k I imdiaisiiu’ !se\peti-r.e I rudti lonal v olieee* and um\ersi 
tie- undet-iaiKi tin- [ leuuentK i ho-e as-oi i iteii wiih iommumi\ loik ae- 
lia\'e diliu ull\' utidi i-tandiim the rk\es-ai\ m\e-lrv.eni 



Engaging in Political and Civic Activities 

C ommunii\ v lilieae irii-tee- are ireuueniK am\e :n loiai [kdmi - Manv were 
^ li». ud U' till ii po-itiori' t dhri were appoinievl U' ih.eir po-ition- b\ eleHed 
v'ttiuals ( on-*\iiieml\ die \a-t trtaioia’. o! Kom.n;uuil>- voilege nu-t'vi'. ha'.e 
-ome pohi u a! expei leui e ^ouu’ t ; u-tee- <iti aUe- eat hoaid-o*ilu t titan at Loh 
leee- thus nnwidine, additional i.onneM.ion- witli uvk iUeamrviMons An 
imp- wi ant role that inisiee- taai piaw ilien. is a- mloimal iohiw i-i- (oi pt'iiiiLal 
and I i\k I auses that havt' an impau on the i.ollege Miue the trustees are 
known and le-pei led h\ oihet polilk al and i n k leaders rlnw ^an he I'tleeme 
in : Uv M mg endea\ors I he t hallenge in dealing w ith politkal issue- is to 
no! let piarii-an polilks inierU ae with the p vness o( suppoilmg i ollrge milia- 
fi’oo I K ud trustees are generalK on a noupariisan ballot In most mstanees. 

!'.o\\emi .lU I lei led ol. ? h.iik ! iha- iiii iiides j>aUisuji latiii s I Ins js 

hi\ oinung ell t ! ill 1 a- -(till - mi *m U ( UMdiKlaie elei lions m an elloii to v on- 
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pany aihliauon as ilu>so w ho apjXMni ihom In cnhor case, ihc iniponarn mal- 
lei i> lo keep ihe v.ullei;e aiul ii^ imiiaii\e> oliisilIc ot panisan pohiicN ii' ihi' 
lullest possibie exlenl 

In exchaivje lor slate rcsouice^, lci;i>lalure> and ^o\ernors ajc mipoMiii; 
chane;es on Lomnuimiy colie, v^es A e,ood example ol this conirc>! is lllmoLs. 
in i-Loih hsi ai \e^^l^ lW4 and |>uldic eoiie^es in Illinois received ihe 

hii(!t:ei iru lease ihe\ reijuesied Al com[\mying ihesc increases, liovve\er, was 
le^lslallon that changed die svsiem id governance lor a nuinher ol the t(>l- 

aO. d L- ! n e 1 . ! 1 1 C ' liitlllei.’' vd IiILt l>pL «.iiv iCv-i i)\ A' gis kill’ll 

,md othe> poliiu lans u inip(Miani lor inisiecs lo Iia\e a pfiiminent place 
in ilie^e disi, us-^ions — and i his place giu’s ima h kirihei than simpK' u riling 
leiit'rs id suppoii o! opposition !oi ihe issue. Inisiees need lo- he at the i.ihle 
'■'* h» c n I h c i 1 a V ! hv. i i I g V li -^v u -le vl 1 1 ■-« -> I V. e s tt li V. 1 0 i v,' I-* i V.I e n I s s I a > u kl \ L n i u i - 
mnlale kUms that can he dc\ eloped iniv^ legislaiive proposals lo enhanee our 

voiie,ges aniliu loseixc siudenis 

rresideimal and ii usiee iiuoKenu in m local c ivu acli\ ilie-^ is equal in 
[iiij'joi laiKe lo lluii ['lolniLal imoKunenl .A siiong i idai lonsii: p uiih Ingh 
school districts. ic>r example. an es>enii<il element of a successful commu- 
nil\ colle,ge. I his reiationshiiT shiHild begin lu'iween the go\ermng hoards and 
piesiclenis W hen the relationship is strong, ii sends a loud signal to members 
ol the college eommumly that ii is essential to the c olleges success A positive, 
nuiiiiali\ -^iippoitne lelaiion^hip is also importani ix'iween ihecilv in uhieh 
i!ie eolk'ge i- loc.ited and \hc vommimiiy i.ollege In <ane instance, the ci!\ 
manager and i c ouiu il mendxr-> meet monifih, with the college picsideni 
,i:ul trustees l^r an miormal iTieaLt.i^i meeim-g \cheie tlicc e\i h.ange ii- 
!cnu ihliiMiianon about both college' and ul\ matteis Moiecuer, the\ dis(,’.-,s 
ua\ - m uluJi ilie cil\ and college can woik ic^gelhci on a vcidc lange cd issues, 
horn I’ecMicmiic deu'lopment tO'.pecial pii»gianimmg K>i stuiioi cilieims 

I nisiees should be actne ak)Uvg uiih the ptc sideiu m the k'cal c hamhei ol 
c iMiifiu ic e and local scia kc c luhs 1 hcsc oiganuaMons lia\ c inuc h to oltei the 
ccdicgc and aNo much lo gam horn the ccdlegc It can he an ideal partnership 
ii puisiied pioperK dhe kev. hi»\ve\er. is die notion ot paitner-hip President'^ 
a - ’ ' 1 M'i 1 a t r M, ■< a tv! Lilklt I t lial a ig with i m 1 k i c I’l i i ii lumi \ leacle i s. \c e 

ccniirihiiie not onU college resO'Uices hui also air ou n personal time and 
energy' I In- peisoiial i cim mil mein \ leid- -ignilk .ml rc im n mo ! kith die v ol 
ksgi and die v iMiiMunui\ 



C apilalizinji on Special lalcnis 

iriNees lrec|uenilv have a priife-sional hie in addition in heme, on die c ollege 
hoard I ikewisc, pic'sidc’iils olu n lia\c' imicjiie ptolessuinal -kill > Ide^idi ? ! - 
and hoaid memhris la t'd !,’■ !’i\en'o!\ dicii talent- and utilize tiiem tc> 
-t ic ngihen viiii (.oik gc '' As siu;ea aho\i mans' triisiei's have ronniH lions 
m the comnuinitx' ifial can ser\e to strengthen relations lic'luc'eii tlie lotlege 
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jnci tlu* vommuni!\ ^onu’ iiii-tco. ihi^ui^h their prnte^suinal kno^^k‘Li^c. can 
I'^nn^ expcni^e i' ' the mi\I .iiui u ' the t olk-^’e 1 i ;i'^ ruM Ip ^Ui;gesl. ior exaau- 
ple. lhai an aiiorncy on a board should provide tc);al adv ice Me or she can. 
iiouevi r. die .c'!lct;c in iindei-^undmv; le^al Issue^ and the Lon^equences 
p| certain actions I.ike’Ai^e. a ifu>iee with '«plid piamiin.e; e.\pc - leiict- can lx- a 
ina[Pt as-c'i n i snapiri^ the plaftnma. procCsv ji >i liu- college A si ipn>; l\ic k- 

i;ipunt! in Imancc' pi mat l\c ! in^ and public reku 0 ‘ii> experience ean i'>e very 
u-e!ul tp tite vpIIcCc i<'p I he challemae lo tiusiee- with this imoKement is m 
ke ep- liu' acUvilies at the polu v levc'l and ruU [’lailKipale in nuinaiiemeni ol the 
cPilece lA utili-mc, trustees spec lal tak nts uiiluuu c lossini; c^er horn pidicv 
ti’ ad ni 1 nist TiU un I . pic'sidenis attd 1 1 nsU'c'-- ^ an ma'*uMnic then c oni i ihutions 
and ;nimr;ii::e ambiamiv o\ mies 



Cionclusion 

A, •- Ac a npa ■ n l!;> ;v, ci .'Ov !i: -.m c iu ui . c i 'm iinai no. cPi'cce-'an cO'iio.: tp 

n t \ I ’ 1 1 U \ c ‘ 1 1 l [ 'u * i c 1 i 1 1 j ^ ‘ i I a ! 1 ! 1 1 ' \ 1 1 1 c ' ! ! c » 1 1 1 ^ P c i c t ' . ^ i i i ! c I i a I U U i «. 1 1 I c V c i . 1 1 1 4 ' i c 

anenuiai p,as been eivcii ti^ liie n ^ pike.;. tie c \|xric'nv.e ihiari e\c i Ixk'U 

I lu’ numbei pI -tudents v\hp need iwp \eai cpileizes is expanding at a rapid 
:atc 1 pt e\a!Vt}Mc fv, die ceai it is jut -pa leii tiiai C aiitpriiia ^iMumiimiv 

c ' .U'ce-' All! IK ed IP 'C'! \ c hah a mi ! iipit mpi c' st udenis than i he\ scr\ e tpciav 
' :a nlliniate lesppn.sihiliiy loi irieeliiVt: lit i" expanded tieed re^ls vsiih tlie Inea! 
01 ; -iili p!s ,!{:ci bi>arj> pi on-.ices W liiK a .s , ica: tioil the Ci r, cO luits. c p! out 
pmmunitv c pilc'ja'- " 'k shaicd pi iik ipadv w idi lavviliv hk luhi'i s and ihe 
OaK 1. lU slat no , this shaiam >l;ppid n*'i k — mi the aiuc that piesidems and 
’ : ’ o . hnne le) ! heir c olieees 

I ii. jv; :dc :Us and 11 V. Oc c - ueeU n - vim v : : iiei: aitcnoi'n to pur^ ’ 

pj^iU^ aivess, si't'k me alU'r ii<u i\ e (c'\c’'me ,uk 1 m.,mtlami i le .ui .KIi\v 

n iv mliu ppl)! iv ai an-.i c I ‘v i' aiena I nOib.c !. pic’-ldc tils ,nid OUstces luc'd li- 



.n-italiJc v*ii du n unicaic' '.dc nts ato! c'xivi i 



. f!v > tv' ad'.atKe tlu' alKltl; p 1 ihc’ir 



, - kccc tp meet die iieeus , ,| du si uck nt ' w !^ - an ’ he\ s^ ;np ! he etlcx : « >1 tbe-c 

I i » a I V i 1 1 i ; 1 . 1 I it s a n s i , I ( a u 1 1 p > ' - ! 0 \ I 1 ! u pa v t I ' 1 1 till a b i ! i t \ Pi p u r c i ' n 1 1 m i 

p.'\ V v‘llev-n- O' nu'e) Oo' nev ds ■* ’l • : ' id- n’ ■’ an ■ d le ' - \t imlh mm ;m 
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L v-mmumu <.oilcgc prosiueni- and irur.Uo>aio at the Inudiom o( Ingha edu- 
t afiof^s tdlorl^ lo fulfill an iiuTcasinoK I'ao.id aiu! complex lUN-uai Mu’\ Kuo 
tinparalkdcd ^.hallongos It’adors ol demoorac v’s eollcgos. 

ii nia\ 1 h‘ i 'Ipful lo \ K'\\‘ ihoso pariicidar (. hallcngc^ uilhm ihc hiaxidcr 
(.i-nUxtul ie>«.areli nil utgari!*.aho o a adoislnp in ttoik’ial llu’s(ud\ nl k\K^- 
L ndup lia- lolkiwed a iraicciory that uan bo loosolv di\ idcil into throe time 
poriOvN ruiil World \\ai 11. olUx li\o loaLk'i ship was sooi^ in *01111X01) ^im 
pIoiiL loinis,,!^ onuiging iiom poisonahix iiausihm sopara'od iho loader^ 
\\ynu tho lollowois iiio emphasis on trail liietny was graduallv replaced bv a 
UkUs Oil vlistiiKiixo leadership hetiax lors Roseareliois ihtnighl that ihox -.oulj 
idoniily (ho ' boM loadois by ihoir stylo, ior example, lask-t^rioniod versus lola* 

! loiiship orienled bohasiorism w<is dtuninanl in the stud\ o{ loadorship until 
the cstrly lunOs Increasingly, rosearthois in the last ihnt\ \eais haxo \iowod 
Ic adoishap horn the ooniingeno} perspective C.ov'<ngenc\' iheori.-is as^erl that 
iru most etk’eiixe leadeishiii i> not delined by ai ' single qualitx oi IxIiavU'i, 
lalfiei liul\ t'xeellent le<uleisare xc ilhng to adapt their approac h based cMi a 
gixen siiu.unm < »i s^a of i lu uin^iaiK os i \\ rvn, I ' It i^, wtui h noting that 
tills v,hili in the siud\ ol leadership occurred ai roughh. llie same time ,ts the 
tap'd mow ill and dixcisilK aliof] {^\ our higiii’T education s\ -.lem si nee It 

''cems ,eai that this uu idt i is a ideate i lit h>i the lluid . cKnaniu w odd of hiehei 
edikaiuMi .11 grii-.r.d- .liid k. » >inmi ii iii v vtdieges in paitiviiLir 

.\rgmng dial mi'st kadc i^!)i) - llieotx •’iistakerdx piesU|ipo-'e‘> llial iMgani 
ealioiw aie ralamalix si ; lu I un I entilK s tnaisimi'ii i I i expands on llie 
n 1 '! I o [ ^ o I a s 1 r u a i I o n a ! u . > h 1 e 1 i « ' i I v ' a 1 1 1 i ■’ 1 1 i p I la ■ 1 1 m i 1 1 m r i ' ! . i i < i i i *_■ « > [ u ! i i 
X c !sii',. de pile lid\ < ’r\ar,!eat mnal Juris, is defiiu d b\ hange and shilling 
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ii"i ii' nk'nliO!! ilk* i.i'ii-'Mnt How ol lU'w stikk’iks Atlnunisn\ili\c liAkl- 
v (^hi}^ mii>i be I olLiboiaro c and hkIu^uc m oi’dei lo loponJ lo this constant 

>iitlc ol HUn I 1 IC ^v. iiil \wl'iiinC,v’ tlUkic'l \’i Icavlv. 1 >l ii p s.iv. V L b'pMk ! A d hj^lk I hLlll- 

cation Rc-ca.i\h In^iiuitc. 100(M otU'r-. a siraicc\ K’>r achk'vine i he olicn clu- 
‘-ixc o! ^ciuimcU Lollaborativc K\ulcr^hip in our college- and ut'tvor* iiics. 
k cnlral lo tins task the nclici that KAklciship a |noi.c>-> lallk i ilian Ci 
non and lli.U the Ik’st lcadci>hip dccisum^ aic mHucikcd In a U'Uiklaiion ol 
\ .line‘s -liaukl amoiii; diverge individuals 

The (ollowir.a publkaiions icllcct h.RK liiciaiuic on leadership in the 
^ommuniiv kolk\^es As \^■a^ pv>!nied out earliei in this volume, pivsittenis and 
tncii boauis aU' iioi abwi^s \ie\\ed a^ meiiibei '' v>t the >aine ieavU’i>la['' te*.iin 
1 lu'-e Mtaiiv'ns oiler moie inlormaiu'n regat\iina praeneal cuidehnes lor itain- 
ilia k ,kit 1 llu' L I llkal lesjH tusll m1iI\ o! l')LilkliUa i i, uuiv'llr'hi jks illi ilk' ^v'lU- 
[iKimiv. stud the Ck'le ca iat^ulu m leading eoinnuinil\ eol!e^;cs The linai ‘-CLli-an 
ot ihi^ (.hapier provides the latest I RU. liier.uute in \^hkii eommunil\ tolieve 
leader^ look aheaLi lo the Llialiences aiki Lhanec-^ ol ilie next ^.enlui\ 

1 KK nv'aimenis ohose u iereiked with Id) numbeis) ^.aii be read on 
inkicilkhe at af'ipioMmatelv nine hundred libraries worldwide In addition, 
most niav be ordered on mkudkhe or in hard vop\ Irom the I RK Poeument 
Kcpiodtu lii'U SeiAiee d’PR>^ at S0tV44 M Rk All Mtaiions pre.cdi d b\ an 
asieii^k '■ icle! to jtauinal aiikUs. whu ii aie p.ot a\aila!de Iroir. l.DRS Jour- 
nal artiJes ma\ l^e a^t[Uired ihrciUv;h re>;uLii library ehanneb ov [kirehased 

1 U ’ i i 1 ».i 1 l i (i. k' I L a I 1 1 1 v.! k k » 'L •’ ' U V 1 1 1 1 '' e I \ Iv L I ! i V. V ' V I Cu A v W / S i / b O [ l » i ^ 

I Mi .\n:Me- C leai iniihoike at SA0/J4S 0 K'O i oi a lisi ''i libraries m yi'ur 
aiea liiat iioruse 1 l\k nm loih. 1 a. ^lu». luiiv. i u s. ai i 1, Pl\ ' ouIl i loi m, oi iik >k‘ 
mli'rmanon abiv.c inir produeisnnd ser\'ices. please eoniaci the 1 Rlt < b ar- 
ic ah ou ioi i I'Mi'n lii ii'o c oi!tyc’'ai SdO/s ts.'' s(> lu \i.iihc ipaciiici ai 
cii^ V ia du 



ricietical Guidelines for Kffeclivc Leadership 

c ominanit\ c olle^e League o{ ( a!dorni<i iMof.v /kmii/’iJi'b suLiamento ^ (wn 
nu:n;;\ C olleee I eviyue ol r .iliiotnia, 1 \ \ P /'■P'' 

Intended a^ a re^oui^c lor trustees at C aliloi nia < oinniuniix M>lle_i;es atkl those 
pio \ kl lue, 1 1 ainiik; to t ru^iees. this bandl''t'>o' ie\ lew '' i hie I'oles .uul respi 'Usil^il ■ 
ities asNk'iated with tnisteeship Cieneul inloiinanon on rktltiinina'^ Lomnuimiv 
vc-lk’iks ,ifid t'llu i s\s,u iusol luejit't eiluiaiion sets the scene b'r a brckider di'^ 

V iis-um ot ilk’ board a- *i eou'rnm^M’niiiy CituI the lespousibiliiu s oi individual 
tiU'tec's A diH ussion kA c’llec live imstee^hip iiu iudcs ii usiee eihic boaid s« 11- 
e\ aluaiion ptoc eduie*'. and ellec i ivi' pnn esses bk makinv; dec ision*' ( 'ine c hap- 
lei louises (>n k'atcl and chiet e\e».utive c'llicci lelaiuius. inPudin^ c c'nduetirie. 
i i ('i s.Mhbrs evaluaiuan inetlkki>. and paa^v iJing support to e I'O',. another 
chapter reviews regulations and miplemeniaiuvt issuer related !<' shared trover- 
naiki i \w btMul’- ImiLiK'ii m ci'inmumiv and pubik ielatii>ns, tuieliaismi;. and 





KU \M) IM » 'KM.U li S'") 

.id\vK.K\ Listed Soih liu' Icgai .uni iis^al ra.-pon-.il'niitic'. ol ilu- 

L omimmiiN ^.olici>c Inviid att (.■\ainiiKxl. \u‘li a.s issues o! Jo\ !>inp. -(andai\!> 
loi minimum and icnuic ioi hoard mt-mlx'r^ 

l'^vH\d\ M \ Ri^U\ \ RcLi(ionshii^\ C arv: 

\onh l a!t>lma Asmh laiion ole ommumt\ c h.-kes, Wdh P2 pp ([•[) 



I In'- maiiuai pro\ kU''- iniomiaimn on irusk\"- lok’s. kx|XMkih'lilk '^, aiul ivla- 
lion>hip‘. will; oiIh'I ao'Hv ic- n'. die anie i oliou mp a iu aoiu al ,^\ci \ tew o! die 
Noidi C arolma .oiiimumiv eollcpe system and a review o\ lourieen sipnilkani 
Mudie- o* (he '^}^^em. the ke\ tdemenis o\ m.iskus' responsibilnies are desenhed 
Ilk iudt'd me e'-inhl)vlimp \\w mk'-ion and poats o| die iikliiuiion. appoimmp. 
mwiliumip. .md lermtnaiinp the president, ensurmp dial die insiimuon is well 
m a ! 1 i i \1 » I p j ''' k I n a h i u i :k 1 . i a i ^ i n p 1 1 1 o t k' \ ! 1 1 1 p i op i a 1 1 1 s i kI la^.ililie''.i.’"'liih- 

ii->i iji ip I .li u »i Ml ploplnilis, .;p|iU'\ ilip lolip-lalipe pMlls, assist mp u >tl i j 
1 k k' iiU u 'll e (i oi 1 and '^e i \ 1 1 ip a^ hot h a 1 >ui le i 1 1 of n e\le 1 1 mI pressu res iind a 
M airi ol apjx’al lors\ siem po!k\ A dki. u-'-ion lollok loeusinp ^ *n die trusiee'^' 

*i« ' ••till ii<\. I'k ^iivi viittii. 1’*^ 'ii.iV. Ill itv.liliiill 'liiilivv, 

"•laid !avu!t\. : iudenis, -aate hvMiel memlie;-'^. wimmimik M^llepe >\s;em jke--i 
Lleni and ‘-lale le\ei ailmimsi laiion, and die "-laie ai!oine\ pen*‘rais mm e 

Po-.m |j I iltkh\e hoai^l/l'iesideni keiaiions Papei pie-.enleL! a! an in ^ei- 
■ kv na'e: iup V a d'iv Mk liip.iim omimmii\ e oHeee \ssoLiaiioi! 1 J A 10^)0 
V 01 ^ d P ’rte Sh'^^ 



» .'I’e.a i'k- 'o 
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' r 

!oi ".hapiiip inaiuuionai tdijetii\es and niaiLhinp lakaiis u iih le^ouites to iVvtl 
t:t straiepk p. >aU t ’ollepe povt ininp hoard- are tdien seen a-tniual k^ pi'o 
a M k V nil' • .a... .;aiMi:’o. : r. m ^-.-a; l- w,..ea,a:kt Mieiiiupm\ iMtiie 
tollepe A hoard reiiea! uith dhe pie-kleni and all liu^-iee.s puseiii m ,-uppesk\l 
a- an idea! 'aa\ (o inin*tlute new liiklees oi a new pu'sklenl. anil to imp.ni 
da. \ aloe- aiki vn i"n oi ilk' m-nui! ton Ikend-' and oi.’-.itla:" ^ viv \ v i 
a Pv.ai k » -I anon \ istv»n . as wt'll a- oudine die ni loi iiies K^r (he in-titution Then 
I'oaid- ■ aid '.and ! -ik k. v'-dv ; M.u V a i Uv ; IN t » n.nluipt'- aikl >uppoi i a-dit 
pit - kit 111 t \pami- aikl hmld- U| ion die . i 'IK't t!\ t \ i-iiMi lot die 1 1 'Ilepe 

! a.m!\ !'. aik! odk i‘ ! \'!i\ t i inp i lie Wiiie Me- -ap. i he Memo auv! Iian- 
M 'i iim: lonal 1 t'atk’i -hip In J /je ( »(\ fnna s (»/ / { Lk/e^^/^l/' ( heii onimp ( Vk/wi /t > 
daih /odme kfvl:s I’kHeednuk <>1 die tilili amuial Iniernal uMial C e>n 
I'!*, 'Ida ‘\.a II M Ml V ommnnii \ oiiepi' I ienf uieim iaioenix \ii.’ 

i J-- !a 1 , dao(, s pp dll . >S' 

I eatk T'- iTUki a-voul mi-mulef ^landtnp- in w riik-n ^ ommimit alnm wiih ke\ 

pa i ! ne ! i ; I 1 i 1 1 t < > n i m ' 1 1 n ' \ i t « 1 1 1 ■ et t n 1 1 ' 1 1 ' 1 1 ■) \ » > • n ,n 1 1 i I ei i d 1 1 : i.i I u : e o ! 
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VH\ [Kl Mils IN P\kiM K-!i!!‘ 

ihc wriiU'ii t ()rrc^pondc^Kt^ college lcaJtM> inu^i rcnu'mix'i that when a 
senclei ' iornis a me>;'.a^e and LhanneK du^ nilminanun lo a atxei\er. coni- 
muniLtUioa f:)rcakdo\\nb ean oecui' either through rmstakenh' L’neodingand 
deeojimg inlormaiion or through language hamers and eultura! ditleteiKe^ 
hiiriher, leader^ mubi be con.sciout> ih.ai \MiUen LommuiiKaiuMi laeks the eucs 
Used m otai Lomiminu aiion to feline and interpret the meaning »•' mes- 
'-age \\ hei^ I'ne uiiiien \\oi\i is ' lKh ndial m a \\a\ that is at odu. .di llie 

senders intern, the resulting misunderstanding ean prtnoke emotional 
re^i^onses or unnecessary ecMilliel, thereby wasting [)ieeu>us time L.eadcrs 
should ask themsel\e^ li the purp^xse oi a wniten memorandum mighi be bel- 
ui seized iluntgh ti iele['’none call or visit They should alsv^ he eaielul ol the 
lone t!ie\ adori lit the ‘ 'oiee behind the memo, always taking into eonsider- 
ation the point oi \ ieu oi ilie memo's iiuended auJieiKe 

Building Rclaiionships 

Kosenihitl, I h . aitd iJsnet. P la'iineiiling t-j^>\einaiKe Mi.iiki'i[ta C vaiduvis 
NMiegk e.onuTsaiions [\tper presented at tlir se\ eni\ -sixtli annual n^nven- 
ti 1 oj the Amenean AsMKiation oi Commumiy eadleges. Atlanta, Lw\.. Apr. 

1 )-]h, 17 pp ilT"* Wa(s4(V) 

Ine governing b(\trtl ol .Anzonas \taru e»pa v taint) C.omnuinu\ C ollege l')is 
liki (\k'e C P' has de\eloped a sUategic c otn eisaiit^iis K>rmai ii> ensure mlei- 
at.th'n with till' i t^ilegc konimumts andcotuiiiUtais quality impnaemeni in the 
gv'\ernani.e piocess 1 he use siraiegk conwtsatU'Us ku. ilitatcs t. ommunka- 
non with th.e oM am pits t. iMnnuuniv, to help eonsutuents umlersiand issues 
taur.g the disiiivt. ilk- pitues-- aUt> inlt'cms and guides deu 

-km making ‘^staiegu t. om ersation- are puhliuzed as mlornial. o(uti meet- 
ing- tn ■ oitt'ge peisonneL interna! and exiernal eoristnuents, and meml?ers oi 
il'. Meeting Uopk- are deMdeJ in ad\an‘.e h\ i!ie go\ '.’i mng bioard , 

usvialK ahei t^tinduamg a sui\e\ on u>pks oU<aKcrn lo paitieipanis Altera 
hne! piv'seniaiion ol the issue lo he dist^ussed at the beginning ol the strategic 
von\ei saiitrii {aMuiah a ^ assist m guiding liie e\v hange ol kk a- usualU in 
small hreak-(Hit gn^'up'' The iwe oi siiategk t, t>n\iT-aiuMis has tesulied m new 
insiimiitmal diwTsiiy policies, a new visuni -laiemeui. a levised siaienu'ni t>l 
iiiission values, and giatb and a v^limate t>! t^pen ttmmumkation and me lit - 
si\ent‘— at itie NU CT'I"* A|')pendi..es li-i po-:n\e re-ult-' luam the elUm, a'> well 
a- tile b.irner- \o implement ine thi' sii\iU‘gi». t imveisatauis loiinat 

Millu. I! M huslee Kelat lonship- Ikipei jnesented ai the A-soeiation ol 
V <Miimnmi\ > .'lleg*; Irusiees snijt lie ni /‘sort liea^'i Regt,ui setnm.ir. t treen-bor(>. 
\ e juiH I OOr. -IP k) 1 ii44 
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:ita!i\ e- ol itieir v ollege and in wot king with tfie e ollege e ommunil\, 
\ V > 'iiege I riisit’e- n’inii'ttms u'iai I'mship- om ii tn w iiu h 
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has issouaiecl vo\vs and responsibiliucs Rcsponsibiliues ol iho board cliair. Km- 
Lwamnlo. mLludc workmi; wiih ihc president to >>ei meetinj; a^;enda, appoini- 
ir.g eommiUee members, ^ervme, as the ofbual spokesperson k>r the btuixl. 
t)\eiseeine, other nustees pii^\ idiip^counse! lor the president, and imiiaiini; 
periouie Ivurd e\aluations In addiiion, trustees m manv eolle^es en'i)')lo\- or 
. )|XMni the ct>llei;e president, and it is imporiani that a Inemlly triistee-pres- 
; Jem relationship exist With respeet to trustees' relationships with college 
admiiiisuaioi.- ^lail .uid lacuiiv. the tundamenia! le^pon^ibihly oi the board is 
to providiC them with adequate pohue^, rules, and regulations for elleclive 
opeiation ol the insiumion ['aeulty and ^tall, lor their pan. aie directly respon- 
rihk' Lo ih.e pfiL^idem and ^hould conduct their husiness with the board 
ihiough the prcsu.leni I he role state governing boards \arie^. in North C.ar- 
I'lma. ilie aatc bvcinl lia> lull authoni) tc^ adopt all poliues, regulations, and 
'-iaiKiard> deemed net. c'-'-ary lor llie opeiation ol the system but iraduionally 
grants ma.ximum auionvunv to the colleges In that state, individual trustees 
lia\e iimited diieci i.i>minumt. ation with aaie-le\el adininist nmirs ixu are the 
most powerlul group ol lobbyists. advt>caies. and public reLilions jxotession- 
als ihai Lommumi) t,ollcges lu\c in working with tlie slate asscmb!\ and ilie 
t X (. c»ng!v-- 

1 ishci. 1 1. f lie /)CiinkuM flit' \cu \oik Mav millaii. I 1 lo'^pp 
:| J 07 ^ 

Iheaullioi t,list‘U"-se'> llic iraiiitioiu! iolcse! [Xes!t,leni .uul iiusU'Cs aixl !c\icws 
ic'-caieh i.m leadership ihai sugge^^N that policies and piauue-. i>l mosi go\- 
eining b(iards may be aniitheiical \o etieem'e prcsideniial leadership 
.\pproaJie'. lo the piesuleniial >earch are anaU::ed. a> well a.s potuiiial sluni' 
bimgbkvks in the plotless ol Jioosmga president Models lor evaluating the 
clk\llvenes^ nl ihc president and the board are (diered The book concludes 
'v^ II !i A eli Cl Icade 1 >liip u *>|x \ . aulhni ii\. aiul ae v ountiibihlv 

.\ppcndi\o inJuLle examples ol instiiuuoua! leucw.s, meeimg ageiulas. etun- 
pcnsaiit>n ^ludie■^. viiul otlu i uKvani doomu nis AI-tMnJude> 117 leleiences 



Shared Cjovcrnante Issues 

Ihwiiii. i'l W New ieaUersfupt niisulciaiit mis lot P!d Kealiiies ' ( ('oi/eiinifx 
/imiin ( olfigt' M hlO fiU 1 \ 0/ Siam li tJUt/ 1 007 |(^^ | t 77 -Sd 

iius aiiivlr ^nggi'sis was'' to improve eommunii\ caJlege tampus leadership 
di'legaiioM In understanding the laciiltN S hismrk voW m acadci ae areas 
<au ouragmg cnhaiK evl luull\ pai li^ i|Xttioii iiw i>ilege gtnci n.URe. keejxng 
eliamu'U cl t.omnuitik ation in lween Lu ulu .md btMiil t'pen, working lomtK 
allii mai n t at t ion pun csmv maim a in mg a lo( \\< Kaulei ^hip viev el >p 
ment aiul idt'niil\ine nunlel insui uncins aixl mentors 

DJ 




Vu\ '-ipi \ ;s wn I ki sii i «• V \k i m ksmip 

Niis^baum. I 1 Lv(}/um>; C S/uniiKi<>\t fruifui‘ /(Wn f/i'? Sine 

f(u‘ > lK rjuu'nu^ C aliloi nia '.'infminii\' c .ollrgc^. pp 

a n 022^ 

InK-ndt\i io sUmuLuc iiripiou'iiit'ms in shaia'cl cinaniiaiUL* in ilu’ Caliioiuia 
I oinmunii \ odlnct'''. ihi^ u‘pnri n-iuliiKs ilk’ cxoiiuion aiul kUircnt siriklurcs 
oi chart’d ,'j.p\'oniaiKc ai ihc Kkal and sv>mn levels and pi kies iev^)mmen' 
Lla.iions !vm Llunkc. ’IhevUiiem mou- innnalieed i upline Inr insinuiioikil 
paiikipaiion in systemwide pnlie\ making i> ^een as open and etleeme bui 
Mdneiabit lo \\takius"eN noiti ol iik iv.isc ^ompeliuon ainon^ instituiion'- 
ilk anilu'i pun hies ret.ommendalion^ lor impnnine; shared i;o\emanee, 
Ilk Indmk msiiiuiine a ^ i>de ol eihk s, implemeniin^ muin-insiiiuiional eenm- 

V. i i a l k 1 vM \ ! I k i t '' I I k i'> I i k’ a 1 1 1 i k n 1 1 \ k ' V. I 1 1 i ». k I V. ! V. 1 1 1 Iv k k 1 1 k ^ It Ik' Ilk p I V ' 

[^t'^ed ^ode I't eibu. s appendetl 

1 lanklin. ) 1 ’ . and mallei'- f a».uii\ I (.adei^lui^ .\ iHnaiuk , Pouau 1 oue lor 
i. ompi elk'nsK i. iiwhiulmiial Pt'Vi.lupiik nl l\t|H i pie^'^'iiULl al I eikU’isliip 

2 OOP die d'lnl annual ^ e'r,teun,v e on it.uK kb ip vle\ eiopmen: «>l the heai;'ae lot 
!rino\ a! uMi in die i. o;nmunit\ c olleye, i. hk ak«v |n! 7 lO. iO'-M 

'^aioiak and p! awoiivUk'i a, lik<. li.iu ^aiKd !oi .i ne-^^ ol k ulu i ^liip v'li 
<o:nnumti\ ^<dleee v.ainpu-e''. uhere admmisiraKM -; and lukiees shmild be 
wipable "I adapiineand le-p- 'nduiy eas!\ ikwin lintel knn p.aUi.a! and sk'^ia! 

Imiaii \iihvhie,luommimii\ ^.k'iieke^ aie nulled msnukaiK in a hierarehu .li 
leaika-^hilT inodk’. ibeie '>eenk lo he btoad ^'oikensus today dial -.kdieune leail- 
et^mp tiu'ik etiek ii \ e in spkU iIk ka^k'^. tak uil\ a! ktannumiis kolK'^a'-- have 
kleniitk\l lik-raiL hiv.d kaidendiip i Uk fjtk - at dreit (n-nmiUMw a- ineltek iiial 
an.ki in Uk'k'd *2 viianc'* 1 lo/* k w a . vl^.''ifuk' niv. !a» t dial i^O'iiiiiuii ii'\ k'Utee’’ iiik. ■ 



mi\ ate onii.|iiel\ onaldkkl kn. and kleMie. leai-lei slu[^ ik)le" m a eolleelive 
nik'del kli\ i-ie.n> l-i?. la k k n dk lak u!l\ aikl ilk atlmim^liain>n le^ii k I iheii leakb 
ei'^bip pntfiUMi inihaime a paiiuipanuk !eaklkT>hip nukle! lekjUires nea 
ipi^roa^. he^ an-J in\ id've- \ ai kui'' step- i 1 biiikl::ie n u>: m vi ekdK’k i \\\’ mokieh 
aikl aUJiiM:; die \ at u'li- . uii-niiikau a > u lueM'nii ki in ''ik h a mokiel '2 di'N'k'l 
opinn nuaii'ki- bn mhotnation -iemne amoii^ lak nli\ akimin wiranar-, and 
ht>aua o! tiH'^u e'^. ’> Ivuejne k!\na!nu ink'niv t i> at bk‘i^\k\‘n dik’ i\vo kk’»k‘\i''i- 
iiu; pal li" Km' kiek i^uai nia^- iip 2 i dial k. akimini^i lai i\ k’ atkl a^ adenik enablin.e, 
pi imai \ nik'inbei ^ I »! i.\u h lo k i n^^-pai i u ipali- • 4 ^ pu-sei \ iny, bu ull\ dk’\ v'lop- 
nu ni ;n die lake ol hiulnki piobk'iiw b\ pikk ulin2 n‘‘'Oiii'i e- to enliank i' pio- 
k ''-i. »nal eik>\\ih ' V vitiikam; lek hik»b'i;\' ik^ help bk uh\ and adinmPirauus 
k unaek’ iM ' O' •(•■, ti \ e kukkn lip etloi'l s. at ki ». (d' iiNi itul ii ly k kuii leU' vients t>l 
! '.‘k *. '! ■' ! h »! ! aa kl I k’'A ai kl b >i bik kilt \ I i 1 k>l \ V i i lent 1 nv h u ie‘> '•ex enl eon ■ olo to i u o*' 



I ulurc C hallengcs for C ommunily College Leaders 

llani / M aUkl oihei^ 1 kaulor-^hip ' ( I’Mu^uniip f r'I'eyt hinuM: 1 



S n Kt I wo |\f » IKM \ [ U w ] 

:\^ jxui ol a liicnK' i^suc ‘April--Ma\ ontiliL\l ' IWAkHid the Minoi. kcllwl 

uiu on Who We \re m \\ Where We \eej to l-.e, ‘ ihi^ an tele injnde^ h\e 
e-'-^axs In l omnuimiy y.ollee,e niesideni'' and le-^earehers dseu^^iiii; e«.'llev;e 
Ie.idt.wluj' aiid die dnveiion 1^ adeis must lake m the luiure tiach president 
e\.imme> K'>ue^- iiooixaiK implementa. on ol <.idk\i;e proi;Mms. eomple.\uie^ 
ol ei.iuL.uu'nai imaoLc'. u: ilieaiion of pan -i >010 mwi!i\ oa * « ^a.n.ial^iiirv. ih.e etLx w 
id i;e!K!ei dilleienee'- iMt leadewhip r-i\le-, ieadet^hip «.vMnpeleik k aaid the 
v hall<’ike,e- atxl lenaid- e.: I^e.dei>hip p'>>i!ioiiw 

\\all;n. n I and ls\an, I K A hdei onl id L hat^'- 1 eai.lewliip lor the 2 Ui ( en- 
inr\ ( oo:nHna.;\ t o//i .;i /o:n »:a! of K\ ViMO /: ../a/ /'M v n, e. /S-.hV 'i27-o''vS 

I 1 1 1 V. .1 1 1 k h’ \ p k ' Tv' ’ I [ H. I 1 k\ I '' i d tile u iTi' na 1. 1 i. I n L.t' '' f ’ \ pe I K 1 u I'l i h\ l i an - 
fnnnilx - -lleke- o.na ih.e ^(>\em elleLliwds 'i he 
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From the Editors 



Much has been wriiien about the roles of the president and governing 
board in leading and managing the nations community colleges. Rarely, 
however, have the roles been discussed in one volume, thereby permit- 
ting the reader to understand and appreciate the relationship between 
members of the governing board and the president— a relationship not 
always free from conflict, but one that must function effectively for the 
community college to attend to its complex mission. This critical rela- 
tionship depends upon the honing and use of personal and professional 
skills by both the president and the trustees to develop a clear under- 
standing of their roles and expectations. Whereas the board-president 
relationship is important to the progress and achievement of a commu- 
nity college under normal circumstances, an effective relationship is 
even more critical in times of crisis and change. 1 his volume cxpl ires 
the professional needs, challenges, and roles of community college gov- 
erning board members and their presidents— and how these factors 
influence the board-president team. 
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